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Welcome

“It has been a privilege to be the president of the 

LCLGA and to work with the Mayors and CEOs of 

the Limestone Coast Councils. 

2021/22 was a challenging year for our limestone 

coast community as we successfully managed 

the impacts of the pandemic and variants, 

cross-border travel restrictions with Victoria, 

geopolitical tensions that continue to impact 

supply chains and our markets, State and Federal 

elections, housing shortages, difficulties in 

recruiting staff, and the devastating impact of fire 

and coastal erosion.” 

Mayor Erika Vickery (OAM) 

President LCLGA



Local government is the level of government that 

is closest to our community, and we have worked 

collaboratively across the seven councils in the 

Limestone Coast for the benefit of our region. Indeed 

our purpose or “Why” is to “collectively build stronger 

communities”.  The Limestone Coast Local Government 

Association (LCLGA) is the collaboration vehicle Councils 

use to collaborate and pursue regional outcomes. The 

Limestone Coast Councils have collaborated through 

the LCLGA for over 136 years showing that collaboration 

is a highly and sustainably held value.

We have continued to implement the directions of our 

five-year strategic plan. In particular, we continued to 

focus our efforts on being narrow and deep rather than 

shallow and wide in delivering value to our members and 

our water community. This means we are targeting our 

resources to do a few things well, rather than taking on 

so many activities that our efforts become diluted. The 

key to this approach being successful is to ensure we 

are focusing on the highest priority outcomes for our 

members.

Our highest priority work (as identified by our members 

in the 2021/22 Business Plan) was advocacy, destination 

development, regional waste, roads strategy, joint 

planning board,  and StarClub. In addition to these 

projects, the LCLGA also delivered the outcomes from 

incubator projects. These are projects where, for a 

limited time, we experiment to see if we can deliver an 

innovative value proposition for our community and 

assess the potential for the innovation to transition 

into either business as usual or to exist as an ongoing 

concern outside of the LCLGA.

In 2021/22 we delivered three incubator projects, they 

were the Substance Misuse Limestone Coast (SMLC), 

the Regional Leadership Programme, and the Limestone 

Coast Regional Sports Academy (LCRSA). The SMLC 

has evolved into its own entity and is expected to spin 

out of the LCLGA in 2022/23, the Leadership program 

completed three successful years and has now evolved 

into a State Project with significant funding ($2m) from 

the State Government using our project as a model for 

all regions in SA; and the LCRSA continues to develop 

and has had significant success in assisting young sub-

elite athletes to pursue sporting opportunities.

The development of our first Advocacy Agenda, which 

spells out the advocacy priorities for our region, has 

been a great tool to focus the advocacy effort of the 

LCLGA and our members with a number of other regions 

seeking to duplicate this approach.

A special thank you to those agencies that partnered 

with us over the past twelve months.  Without your 

valuable contribution, time and effort, many of our 

projects would not go ahead. They are the South 

Australian Tourism Commission, Office for Recreation 

Sport and Racing, Regional Development Australia 

Limestone Coast, Local Government Association of 

South Australia, SA Government Departments and 

Agencies, the University of South Australia, the Australian 

Federal Government and our member Councils.  Your 

continued support is very much appreciated.

We acknowledge the tremendous efforts of Federal 

Member of Parliament Mr Tony Pasin MP and State 

Members Mr Troy Bell MP and Mr Nick McBride MP.  

Their assistance and support is valued and greatly 

appreciated.

On behalf of the Board, I would like to acknowledge the 

efforts of our dedicated staff over the past 12 months.

The Annual Report includes an overview of the value 

we have delivered to our members and community 

in 2021/22.  I commend this years’ report to you and 

would like to acknowledge the continued support of the 

constituent council Mayors, elected members and Chief 

Executive Officers. 

Mayor Erika Vickery (OAM) 
President LCLGA
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This document is the Annual Report of the Limestone Coast Local Government Association (LCLGA) Inc. for the 

period 1st July 2021 to 30th June 2022 and was prepared pursuant to the Local Government Act 1999 to report to 

Constituent Councils on the work and operation of the Association for the preceding financial year.

This report details the activities of the Association to represent and serve the seven Constituent Councils and to 

advance the Limestone Coast communities through effective advocacy, facilitation, project delivery and innovation. 

Our Association

LCLGA was established as a regional body on 6th October 1885. LCLGA is a regional subsidiary representing its 

Constituent Councils and is established pursuant to Section 43 of the Local Government Act 1999 by the Constituent 

Councils.

The Association is comprised of the following Constituent Councils:

Under its Charter, LCLGA’s objectives are to:

	ö Work in Association with both the Local Government Association of South Australia (LGASA) and the Australian 

Local Government Association.

	ö Undertake co-coordinating, advocacy and representational roles on behalf of its Constituent Councils at a regional 

level.

	ö Facilitate and coordinate activities of local government at a regional level related to social, environmental and 

community development with the object of achieving improvement for the benefit of the communities of its 

Constituent Councils.

	ö Develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the 

representation and status of local government when dealing with other governments, private enterprise and the 

community.

	ö Develop further co-operation between its Constituent Councils for the benefit of the communities of its region.

	ö Develop and manage policies which guide the conduct of programs and projects in its region with the objective of 

securing the best outcomes for the communities of the region. 

	ö Undertake projects and activities that benefit its region and its communities.

	ö Associate, collaborate and work in conjunction with other regional local government bodies for the advancement 

of matters of common interest.

	ö Implement programs that seek to deliver local government services on a regional basis; and

	ö To effectively liaise and work with the State and Commonwealth Government and instrumentalities on a regional 

basis for the general enhancement of the region.

	ö District Council of Grant

	ö Kingston District Council

	ö City of Mount Gambier

	ö Naracoorte Lucindale Council

	ö District Council of Robe

	ö Tatiara District Council

	ö Wattle Range Council
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The LCLGA Board

The LCLGA Board comprises nominated 

representatives from each of the Constituent 

Councils and is chaired by the LCLGA President.  

Each Constituent Council can nominate up to 

two Deputy Board Members.



LCLGA Board Memebers 2021-22

Office Bearers 2021-22
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City of Mount Gambier Mayor Lynette Martin (OAM) Deputy Mayor Christian Greco

District Council of Grant Mayor Richard Sage Cr Gillian Clayfield

Wattle Range Council Mayor Des Noll Deputy Mayor Moira Neagle

Cr Dale Price

District Council of Robe Mayor Alison Nunan Cr David Laurie 

Kingston District Council Mayor Kay Rasheed Cr Jodie Gluyas

Cr Chris England

Naracoorte Lucindale Council Mayor Erika Vickery (OAM) Cr Scott McLachlan

Cr Craig McGuire

Tatiara District Council Mayor Graham Excell Cr Robert Mock

Tony Wright Executive Officer

Michaela Bell Program and Policy Manager

Tony Elletson STARCLUB Field Officer

Limestone Coast Regional Sporting Academy Coordinator

Biddie Shearing Destination Development Manager

Ali Auld Leadership Program

Paul Manfrin Corporate Services Officer

Sophie Boucher Substance Misuse Limestone Coast

Heidi Eldridge Destination Development Coordinator

The Board held six ordinary bi-monthly General Meetings, and The Annual General Meeting during 2021-2022.  

Meetings are hosted by Constituent Councils on a rotational basis.

The LCLGA Board LCLGA ANNUAL REPORT 2021-22

Council Delegate Deputy Board Member/s

Staff Member Position

In accordance with the LCLGA Charter, the positions of LCLGA President and Vice President are appointed at the 

Annual General Meeting, held in February.

At the Annual General Meeting in February 2022, Mayor Erika Vickery was again elected as LCLGA President, to serve 

in the position for a period of 12 months. Mayor Lynette Martin was elected as LCLGA Vice President. 

During 2021-2022, the Executive Officer role was filled by Tony Wright.

Dean Newbery and Partners are the appointed Auditor. 

During 2021-2022, LCLGA engaged the following staff to deliver regional programs:



Under the Constitution of the LGASA, regions are represented via appointed members to serve on 

the LGA Board and the South Australian Regional Organisation of Councils (SAROC). 

SAROC is an important LGA committee for non-metropolitan Councils.  Membership is drawn from each of the six 

non-metropolitan Regional Local Government Associations with members meeting bi-monthly to discuss the key 

issues affecting non-metropolitan Councils.

Delegates to the Local Government Association of South Australia
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LGA Board Mayor Erika Vickery

SAROC Mayor Erika Vickery

LCLGA EO

Mayor Richard Sage (Proxy)

Council LCLGA Representative
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Association Committees and Working Parties 

To undertake specific projects or fulfil areas of operational responsibility, LCLGA convenes a number of committees 

and working parties.  LCLGA acknowledges the work of all who have contributed to the following committees and 

working parties throughout 2021-2022.

LCLGA Roads and Transport  

Management Group

Cr Jamie Jackson (Presiding Member) Tatiara District Council

Mr Aaron Hillier

Cr Paul Jenner City of Mount Gambier

CEO or delegated staff member

Mr Daniel Willsmore Naracoorte Lucindale Council

Mr Dave Worthley Kingston District Council

Mr Peter Halton Wattle Range Council

Ms Lauren Oxlade (Proxy)

Mr Adrian Schutz District Council of Grant

Mr Robert Noir Robe District Council

Cr Bob Bates (Proxy)

Mayor Erika Vickery (President) LCLGA

Mr Tony Wright

Limestone Coast Economic Development 

Reference Group  

(the group was suspended during 2021/22)

Mr Trevor Smart Naracoorte Lucindale Council

Mayor Richard Sage District Council of Grant

CEO or delegate (Proxy)

Ms Emma Clay Wattle Range Council

Cr Frank Morello City of Mount Gambier

Mr James Holyman District Council of Robe

Ms Nat Traeger Kingston District Council

Mayor Graham Excell Tatiara District Council

Ms Anne Champness

Mayor Erika Vickery (President) LCLGA

Mr Tony Wright

Mrs Michaela Bell

Committee / Working Party Representative Council

(The current appointments are listed, as of February 8, 2022)



LCLGA Regional Waste Management 

Steering Committee

Mr Peter Halton (Chair) Wattle Range Council

Ms Lauren Oxlade (Proxy)

Mr Daniel Willsmore Naracoorte Lucindale Council

Mr Dave Worthley Kingston District Council 

Cr Paul Jenner City of Mount Gambier

Mr Aaron Price District Council of Grant

Mr Leith McEvoy

Mr James Holyman Robe District Council

Mr Aaron Hillier Tatiara District Council

Mayor Erika Vickery (President) LCLGA

Mr Tony Wright

Mrs Michaela Bell

Tourism Management Group Ms Jayne Miller Naracoorte Lucindale Council

Ms Nat Traeger Kingston District Council

Ms Emma Clay Wattle Range Council

CEO or delegate City of Mount Gambier

Mr Kingsley Green Tatiara District Council

Ms Anne Champness

Mr Mike Ryan District Council of Grant

Ms Camille Lehmann District Council of Robe

Mayor Erika Vickery (President) LCLGA

Mr Tony Wright

Mrs Biddie Shearing

Regional Sport and Rec Advisory Group Vacant District Council of Grant

Ms Heather Schinkel Kingston District Council 

Mrs Jayne Miller Naracoorte Lucindale Council

Cr David Laurie District Council of Robe

Mayor Alison Nunan (Proxy)

Ms Naomi Fallon Tatiara District Council

Cr Kate Amoroso City Mount Gambier

Ms Emma Clay Wattle Range Council

Mayor Erika Vickery (President) LCLGA

Mr Tony Wright

Mr Tony Elletson

LCLGA Audit & Risk Committee Mayor Richard Sage District Council of Grant

Mayor Erika Vickery (Chair) Naracoorte Lucindale Council

Mr James Holyman District Council of Robe

Mr Paul Duka Wattle Range Council

Mr Tony Wright LCLGA
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Committee / Working Party Representative Council



LCLGA has numerous representatives on working parties, boards and committees including State Government boards, 

cross border bodies and regional boards and committees. This representation allows LC LGA to keep in touch with 

communities and contribute to new and existing initiatives.

During 2021-2022, LCLGA made or continued the following appointments to other organisations.

Association Representation - Outside Organisations

LCLGA Appointments To Outside Organisations Current Appointments Council

South East Zone Emergency  

Management Committee (ZEMC)

Ms Barbara Cernovskis City of Mount Gambier

Mr Daryl Whicker District Council of Grant

Limestone Coast Zone Emergency  

Centre Committee (ZEST)

Mr Tony Wright  

(Local Government Controller)

LCLGA

Mr Ben Hood  

(Local Government Deputy Controller)

City of Mount Gambier

Green Triangle Freight Action Plan  

- Implementation Management Group

Ms Barbara Cernovskis City Mount Gambier

Mr Tony Wright LCLGA

Limestone Coast Community Services Roundtable Mayor Erika Vickery Naracoorte Lucindale Council

Cr Moira Neagle Wattle Range Council

Regional Development Australia Limestone Coast Mayor Erika Vickery Naracoorte Lucindale Council

Limestone Coast Bush Fire Management Committee Mr David Hood Naracoorte Lucindale Council

Mr Roger Balbolka (Deputy) Wattle Range Council

Southern Border Fire Coordination Association Mr Roger Balbolka Wattle Range Council

Local Government Association of SA  

- LGA Board

Mayor Erika Vickery (SAROC Chair) Naracoorte Lucindale Council

Mayor Richard Sage (Proxy) District Council of Grant

South Australian Regional Organisation  

of Councils (SAROC)

Mayor Erika Vickery (SAROC Chair) Naracoorte Lucindale Council

Mayor Richard Sage District Council of Grant

LCLGA EO (Observer) LCLGA

Group Training Employment Cr Paul Jenner City of Mount Gambier

AC Care Mr Tony Wright LCLGA
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(The current appointments are listed, as of February 2022)



Key Result Areas

The strategic plan identifies three key result areas 

to focus on and support our “why” of collectively 

building stronger communities. 

They are building: 

	ö Sustainable Communities 

	ö Stronger Economy 

	ö Member Capability 
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	ö Our networks, members and stakeholders are connected and engaged 

	ö Incubator project outcomes have transitioned to alternative governance and operational arrangements 

	ö The governance, effective management, and capabilities of sporting clubs continue to improve (Star Club) 

	ö Joint Planning Board commences operations to develop a new regional plan

Engage with stakeholders  

and proactive advocay

The development of our advocacy 

agenda was a helpful tool as we 

engaged with local members, through 

the LGASA, directly with government 

departments and via the Cross Border 

commissioner.

	ö Local members incorporated our priorities into their 

campaigns.

	ö Meetings with departments like DiT to create a channel 

for local priorities.

	ö The Victorian Cross Border Commissioner picked up 

the transportability of TAFE funding as an impediment 

to efficient access to vocational training in cross border 

communities.

	ö Shifting the state thinking on Regional Plans and Joint 

Planning Boards.

	ö Engaging in the emerging debate on Regionalisation.

Star Club Program This highly successful program 

continues to derive benefits for our 

community. As a region as we develop 

the skills and capability of our clubs to 

sustainably run them.  

	ö Highest participation rate in StarClub of any region in 

SA.

	ö Significant success from our StarClub Members 

accessing grants ($1.3m)

	ö Delivery of training courses in the region in the areas of 

cyber security and child safe officer

Sports Academy The Academy continues to grow and 

in 2021/22 a decision was made to 

limit numbers to ensure we sustain 

a focus on sub-elite athletes and 

develop the capability of our regional 

coaches.

Multiple achievements from personal bests to state and 

national teams and awards.

Continued support from ORSR and working closely with a 

number of sports on sub-elite pathways.

Leadership Program To develop an immersive leadership 

development program to active 

community leadership.

45 graduates from the program which has triggered 

a $2m investment in Regional Leadership by the SA 

Government as a direct result of the LCLGA Leadership 

Program.
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Strategy Overview Key Outcomes

1. Building Sustainable Communities

Business Plan Objectives

A sustainable community has resilience, leadership, a healthy environment, an optimistic 

mindset, community well-being, connected and inclusive with built environments where 

we want to live and others want to join.

Over the 2021/22 year, building sustainable communities in a COVID-19 recovering 

environment within a local government context was the focus.
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Substance Misuse Limestone Coast To support allied professionals and 

the community in engaging in the 

challenge of substance misuse and to 

activate a community response.

The Planet Youth program is providing insights into 

community responses to reduce youth drug and alcohol 

harm.

SMLC Summit identified a number of areas where there 

were insufficient services to meet the need.

Training and information provided to professionals and 

families to assist with managing addiction and violence.

Regional Health and Wellbeing Develop and implement a Regional 

Health Plan

Plan completed and little additional work now required.

Access Grant Funding Access grant funding for LCLGA 

programs and assist our community 

with access funding.

LCLGA accessed $248,000 in project grants, $288,000 for 

Auspiced projects, $665,000 for Roads ($1.2m).

Indirectly supported $1.3m in sports and numerous 

tourism submissions which have not been quantified.

Auspice the SA Coastal Council 

Alliance (SACCA)

Support the operations of the SA 

Coastal Council Alliance

The SACCA program was supported with use of our 

systems, contracts and financial controls. SACCA received 

$90,000 in 2021/22.

Strategy Overview Key Outcomes



Monitor and develop the regional 

growth strategy

Overseeing the regional growth strategy.  The regional growth strategy lost momentum and 

is being refreshed in 2022/23.

Maintain the Roads Database and 

Councils Skills

The Limestone Coast Regional Roads Plan and 

Database is current so we are seeking funding 

support for high-priority roads with regional 

significance.  This planning and analysis 

ensures we have a sound evidence base to 

support these applications.

All projects but one were accepted for SLRP 

funding.

Feedback was provided into the LGASA process 

which seems to have become disconnected from 

the Regional Transport Plan.

Test the viability of a regional waste 

solution

Continue to develop a model for a regional 

materials recycling facility.

Tender released for commercial advisors following 

three reviews into the financial viability of a 

regional MRF.

Implement the Destination 

Development Strategy

Implement the Limestone Coast Destination 

Development Strategy to drive the increased 

economic value of Tourism for our region.

The strategy implemented, staff engaged, and 

the program had to pivot several times during the 

year to support our local industry with Covid-19 

and borders closing, opening and the rules for 

crossing the border constantly changing.

RDALC Deliverables Qualified Work with the RDALC to ensure there is clarity 

on the outcomes achieved from the provision 

of funding on behalf of our members.

Clarification was reached on the funding model 

being related to small business services.

Cross Border Partnerships Work with the Victorian Cross Border 

Commissioner and Councils to ensure the 

border does not limit opportunities for our 

region.

Frequent meetings with the Cross Border 

Commissioner who include the Limestone Coast 

in his Victorian Council fortnightly updates.

Red Meat Cluster The Red Meat Cluster strategic plan was 

completed.  The future of the group changing 

to a networking opportunistic one.

The Plan was completed as approved by the 

steering committee. Meetings were held to allow 

for networking and sharing of industry knowledge.
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	ö Destination Development Strategy (DDS) is approved, and implementation commences

	ö Regional Roads Strategy is monitored and sought after funding for high-priority roads achieved

	ö A viable (politically, commercially, risk and governance) waste option is developed

	ö The Regional Growth Strategy is monitored, and Board approved projects delivered

	ö Collaboration opportunities on cross-border projects are agreed

2. Building Stronger Economy

Business Plan Objectives

A strong economy relies on human capital (skills, knowledge, and innovation), financial 

capital (investment), productivity (more from less), realising local competitive advantages, 

entrepreneurialism, value clusters, increased supply chain value capture from exports, 

capturing local value (buy local); and attracting spend from outside our area  

(investment and visitation).

Key Result Areas
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Deliver member forums Deliver a number of forums to keep our 

members connected and informed.

Multiple forums delivered as board meetings, 

workshops, fortnightly CEO and Mayor catchups 

and working group meetings. In total at least 

95 forums and meetings were facilitated by the 

LCLGA throughout the year.

Members’ communications and 

dashboard

Ensure our members are kept up to date on 

regional issues and have a clear oversight of 

the LCLGA’s performance

Communications are being improved with 

informal forums and email proving to be an 

effective channel. A draft dashboard has been 

developed for inclusion in the website upgrade in 

202/23.

Shared capability Seek opportunities for shared capability 

development.

An opportunistic approach, such as with the 

Localis system but a structured approach was not 

developed and in 2022/23 this responsibility has 

been moved back to the CEO forum.

Provide analysis, advice, submissions 

and advocacy.

Engage, via various channels, with 

stakeholders to ensure the needs of our 

members and region are considered in 

decisions making and policy development.

The development of our Advocacy Agenda has 

focused our communications and stakeholder 

attention on our priorities.

DiT is now trialling a local government 

engagement with the LC Roads Group to set 

regional priorities.

Following the election, there has been a 

significant increase in support for the Sports 

Academy with an additional $300,000 in grant 

funding over the next three years.

Strategy Overview Key Outcomes
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	ö Priority skills, resource sharing and funding arrangements (including grants) commenced

	ö Shared approaches deliver improved value

	ö Members collaborate effectively through LCLGA forums, committees and working groups

	ö Members are well-positioned to respond to the requirements of the Local Government Review Bill.

3. Building Member Capability

Business Plan Objectives

Building our capability focuses on increasing the availability and access to resources, 

reducing costs, improving performance, developing new skills and knowledge, leveraging 

our member’s abilities for collective benefits, and developing and growing our employee’s 

capabilities across our region.

Key Result Areas
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Destination Development

The Limestone Coast Local Government 

Association (LCLGA) reshaped the regional 

tourism program into a broader Destination 

Development Strategy to bring together regional 

branding and activities to grow the visitor 

economy and regional prosperity and as a result 

of this, the Destination Development Strategy 

received additional resources from our members 

to support its delivery.



While significant progress was made in implementing the approved strategy there was also 

a need to pivot and support our industry as the border opened, closed and opened as states 

tried to manage community concerns, health infrastructure and lack of knowledge as new 

Covid-19 variants emerge. Over the Christmas period, this was extremely disruptive and 

significantly impact our Tourism industry.

Destination Development Program

In particular, we made significant progress implementing 

the 149  identified actions in the strategy which included 

increasing our social media marketing, developing 

industry capability, developing itineraries, connecting the 

local industry, creating learning experiences and creating 

a new website landing page.

The continued development of the industry operator 

Facebook page, which we established to support 

operators when COVID-19 started, has grown from 253 

to 533 members and proved to be an extremely effective 

communication tool with the limestone coast tourism 

industry. 

The LCLGA have invested in creating digital storytelling 

to promote our region to target markets. This has proven 

to be extremely effective as social media reach across 

Instagram and Facebook achieving just under 800,000 

engagements. 

The focus of our social media marketing campaign 

has been to increase the awareness of the Limestone 

Coast as a travel destination, increase engagement and 

trust with website users, convert website users into two 

bookable opportunities, and build trust and reposition the 

tourism industry within the limestone coast to be more 

invested and engaged in digital marketing.
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In addition to our social media marketing activities, we 

also worked closely with the South Australian Tourism 

Commission  (SATC) and attended regional tourism 

forums, facilitated Famil’s with the tourism industry and 

over 50 influencers, and distributed over 1300 pieces of 

communication with Limestone Coast tourism operators, 

over 150 face to face appointments within our region 

provided over 208 posts on opportunities for funding 

training and webinars to tourism operators. We also 

provided essential market intelligence to the SATC on the 

impact of close borders on the tourism industry and the 

effectiveness of the programmes in supporting tourism in 

the Limestone Coast.

During 2021/22, we also entered into new collaborative 

partnerships with Wimmera Mallee Tourism, Glenelg 

Shire Tourism, Great Ocean Road Tourism and specific 

consumer campaigns with Southern Grampians Shire.

The Destination Development Project continues to 

support the Mixed Dozen Interactive Trails Planner which 

is embedded in our destination website and supported 

over 50 businesses who applied for state government 

tourism-related grants for industry development, event 

funding and nature-based tourism.

We supported over 12 events across the region with 

collaboration from the SATC.

Destination Development Program

A significant milestone in the Destination Development 

Project was delivering the first operator event at Cape 

Jaffa Wines with over 80 operators attending (the largest 

turnout for an event of this type in 10 years).  There was 

a significant appetite to meet again in person and to hear 

about the LCLGA’s plans to support the limestone coast 

tourism industry.

We continued to engage in face-to-face and in-person 

trade events with tourism booking intermediaries, 

for example in just one of these events we had 211 

appointments with the trade to promote the Limestone 

Coast as a desirable destination for their clients.

The Destination Development Manager (Biddie Shearing) 

took up a new role with the City of Mount Gambier. We 

thank Biddie for the significant work she has done in 

supporting the Limestone Coast tourism industry and by 

creating the destination development strategy we are 
currently implementing. 

Biddie has been a powerhouse behind the LCLGA’s 

activities working with our members and operators to 

promote and develop the capability of our tourism 

industry. We wish her well for the future.
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LCLGA ANNUAL REPORT 2021-22 18



Limestone Coast  
Regional Sports Academy 
and STARCLUB

Local government recognises the importance 

of sporting and recreation clubs to regional 

communities and is pleased to partner with the 

Office for Recreation, Sport and Racing to deliver 

the Star Club Program and Regional Sports 

Academy in the Limestone Coast.
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StarClub 

The StarClub Field Officer provides support to clubs 
and associations in a number of areas:

The StarClub Program promotes involvement in recreation and sport by supporting all 

sporting and recreation clubs in the Limestone Coast in the areas of leadership, financial 

sustainability, compliance, planning and volunteer management. LCLGA hosts the StarClub 

Field Officer, who serves as an on-ground resource and a conduit between clubs, councils, 

associations and the Office of Recreation and Sport.

The long-term goals of this program are:

	ö To ensure clubs in the region are compliant with State and Federal Legislation,

	ö Clubs are financially stable through prudent self-management and have access to appropriate funding

	ö Maintain and build on membership, players and volunteers within the club.

Funding and Financial Stability

Awareness of grant availability and application 

support, increased eligibility through Starclub 

membership, and education and training 

regarding financial stability.

In 2021/22 the Limestone Coast received 

20% of State Government Grants for sporting 

infrastructure ($1.3 million), this was a significant 

outcome when we represent 3% of the SA 

population.

Compliance

Occupational Work, Health and Safety for 

club staff and volunteers, Child Protection, 

constitutions update, review or start from scratch, 

incorporation, affiliation with State or national 

bodies, compliance with the Discrimination Act, 

risk management and information on licensing 

requirements for clubs selling alcohol. Such as 

providing Cyber Safe Webinar and Child Safe 

Officer courses across the region  

(free to StarClubs members).

Volunteer Management

Sourcing and retaining volunteer support, 

running nationally-accredited training and 

education locally, information on education 

and training courses, providing templates for 

job descriptions for volunteers, Volunteer 

Management Policy assistance, ideas to involve, 

recognise and reward volunteers, and providing 

information on Succession Plans and complaints 

/ conflict procedure.

Planning

Long term maintenance of facilities, Strategic 

Planning, Job Descriptions, Codes of Conduct, 

Good Sports Program and Play by the Rules 

Program. Such as the Robe Strategic Plan, 

Assisting the Tatiara Masters Games Committee, 

Mount Gambier Open Space Recreational Plan. 
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In partnership with the Office for Recreation, Sport and Racing and the LCLGA, the Limestone Coast  

Regional Sporting Academy (LCRSA) inducted its first Inductees in October 2017 and commenced  

working with these Athletes in November, as part of a Pilot Program.

Limestone Coast Regional Sporting Academy (LCRSA)

Highlights included:
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	ö Hockey and Tennis program athletes won 

competitions against Western Victoria Sports 

Academy. Our Hockey team in particular excelled 

playing against a team made up of Victorian State 

Players and our Tennis Team won against players up 

to five years their seniors.

	ö A Coach from the Academy was appointed Head of 

Sports Science with Div. One English Football Team 

Ipswich Town.

	ö Academy member drafted by the AFLW Crows.

	ö Two cyclers were selected in the National Futures 

Squad.

	ö Academy hockey players selected in the National  

U18 Squad

	ö Former Academy participant becomes the youngest 

player to reach 50 games in the SANFLW.

	ö State titles in the under 20 years of age in the 100m 

and 400m.

	ö Basketball U18 State Girls Team Representative.

	ö Supporting a member of the Australian Ballet School 

with strength and conditioning programs.

	ö SASI partnership to enable talent testing in schools.

	ö National Men’s Track Cycling Coach visiting our 

region to work with our athletes.

	ö Ten Basketball Program athletes making their state 

age teams and one making the national team.

	ö A National Champion in the Heptathlon.

The Academy has continued to grow since its inception and now partners with six sports - Hockey, Tennis, SASI 

Cycling, Swimming, Basketball (via the Pioneers) and Athletics SA. The Academy also continues to receive significant 

support from the Office for Recreation, Sport and Racing in terms of funding, advice and networks.

Due to the Academy’s success, there has been a high demand to join our program. The LCLGA took a decision to 

ensure we remained focused on elite and sub-elite pathways and capped the numbers at 70 so we could continue to 

provide focused and efficient support to Academy members. 

In the gym

Leila Croker National Champion and  
High Performance Director Tony Checker

Sarah Dally SASI
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Limestone Coast Leadership Program

In its last year, the community leadership capacity-building program aims to develop 

people for roles on Boards, Council, Community Leadership, Project Development and 

Governance, Industry and Business Associations and Sport, Recreation and Service Clubs. 
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Over three years, there were 45 graduates with a 

number progressing to take on leadership roles in the 

community and even progressing to employment in 

local government. Overall the program was 23% funded 

by Councils and 77% of funds sourced from business, 

industry associations, community, government, and 

philanthropic organisations.

Following the cessation of the program, the State 

Government Announced a $2m investment in activating 

regional leadership, based on the outcomes and 

learnings from the LCLGA project.



Evolving Systemic Structures 

that include funding for education 

and training of existing and new 

professionals, policing reponses and 

changes to legal frameworks.

Reactive  

Treatment Programs  

that include  

harm minimisation  

interventions, medical,  

hospital detox and  

rehab facilities

Proactive  

Education Program  

for the public,  

support agencies  

and in education  

facilities as a  

prevention strategy

Substance Misuse Limestone Coast PROJECT OFFICERS ANNUAL REPORT 2021-22

SMLC

SMLC’s origins are inspired by the work of the Western Region Alcohol and Drug Service and research by the Victorian 

Parliament’s inquiry into the Supply and Use of Methamphetamines and in their subsequent Ice Action Plan. 

While the issues and responses are complex, SMLC has focused on objectives which match key elements of the 

Victorian Ice Action Plan and National and State Alcohol and Other Drug Strategies.
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	ö Supporting Limestone Coast school’s evidence-based AOD education in the curriculum.

	ö To Build community awareness of addiction issues / Website / LinkedIn.

	ö Establish Community Partnerships

	ö To establish a Board representing diverse community interests to build and champion the development  

of substance misuse infrastructure and a community-based collaborative model.

The SMLC produced a substance use report on the 

impacts of Covid-19 in the Limestone Coast which 

identified the following issues:

	ö Alcohol use increase by up to 25%;

	ö Increased reports of domestic and family violence;

	ö Increased reports of severity of domestic and family 

violence;

	ö An increase in methamphetamine and GHB use;

	ö A 25% mental health presentation increase;

	ö A 25% increase for financial counselling services;

	ö Privacy and security concerns through Zoom 

and online applications were experienced by 

professionals;

	ö 67% of agencies considering altering client contact 

models into the future;

	ö No public transport within the Limestone Coast 

highlighted.

The SMLC focuses on delivering against the following objectives:

Highlights included:

Planet Youth Survey Conducted Across Our Region with 12 schools participating

Family education and therapeutic training for family and friends supporting someone with drug and or alcohol 

problems.

Formation of the SMLC as an independent legal entity

Delivered a regional summit on regional needs and goals in alcohol and other drug sectors.

Domestic and family violence workforce training for 40 frontline professionals
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF THE LIMESTONE COAST LOCAL GOVERNMENT ASSOCIATION 
 
 
Opinion 
 
We have audited the accompanying financial report of the Limestone Coast Local Government Association (the 
Authority), which comprises the Statement of Financial Position as at 30 June 2022, the Statement of 
Comprehensive Income, the Statements of Changes in Equity, the Statement of Cash Flows for the year then 
ended, and notes to the financial statements, including a summary of significant accounting policies, and other 
explanatory information and the Certification of the Financial Statements. 
 
In our opinion, the accompanying financial report presents fairly, in all material aspects, the financial position of 
the Authority as at 30 June 2022, and its financial performance and its cash flows for the year then ended in 
accordance with the Local Government Act 1999, Local Government (Financial Management) Regulations 2011  
and the Australian Accounting Standards.  
 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described as in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report. We are independent of the Authority in accordance with the auditor independence requirements 
of the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We 
have also fulfilled our other ethical responsibilities in accordance with the Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.   
 
Responsibility of Management and Those Charged with Governance for the Financial Report  
 
Management is responsible for the preparation of the Authority’s financial report in accordance with Australian 
Accounting Standards, the Local Government Act 1999 and the Local Government (Financial Management) 
Regulations 2011, and for such controls as Management determines is necessary to enable the preparation of 
the financial report is free from material misstatement, whether due to fraud or error.  
 
In preparing the financial report, Management is responsible for assessing the Authority’s ability to continue as 
a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis 
of accounting unless management either intends to liquidate the Authority or to cease operations, or has no 
realistic alternative but to do so.   
 
Those charged with governance are responsible for overseeing the Authority’s financial reporting process.



 

Auditor’s Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that the audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of financial report. 
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement 
and maintain professional scepticism throughout the audit. We also:  
 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by those charged with governance. 

• Conclude on the appropriateness of the Authority’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the 
related disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Authority to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

 

DEAN NEWBERY  

 
JIM KEOGH 

Partner 

  

Signed on the 18th day of October 2022, 

at 214 Melbourne Street, North Adelaide, South Australia 5006 
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Auditor’s Independence Declaration under Section 22 of the Local Government (Financial 

Management) Regulations 2011 to the Limestone Coast Local Government Association 

 

I confirm that, for the audit of the financial statements of the Limestone Coast Local Government 
Association for the year ended 30 June 2022, I have maintained my independence in accordance with 
the requirements of APES 110 – Code of Ethics for Professional Accountants, Part 4A, published by 
the Accounting Professional and Ethical Standards Board, in accordance with the Local Government 
Act 1999 and the Local Government (Financial Management) Regulations 2011 made under that Act.  

 

This statement is prepared in accordance with the requirements of Regulation 22 (5) Local 
Government (Financial Management) Regulations 2011. 

 
 
 
 
 

 
 
JIM KEOGH 
PARTNER 
 
Signed on the 18th day of October 2022, 
at 214 Melbourne Street, North Adelaide, South Australia 5006 

 
 
 
 



LCLGA acknowledges the Constituent Council Mayors, Elected Members, Chief Executive Officers, 

Council staff and LCLGA staff for their support of the regional role of the Association.

During 2021/22, the LCLGA Board engaged a small team to implement a diverse and comprehensive 

regional work plan: Tony Wright (Executive Officer), Michaela Bell (Program & Policy Coordinator), 

Tony Elletson (LCLGA Star Club Field Officer & Limestone Coast Regional Sporting Academy), Biddie 

Shearing (Destination Development Manager Manager), Ali Auld (Leadership Program), Sophie Bourchier 

(Substance Misuse Program) and Paul Manfrin (Corporate Services Officer).

The Local Government Association SA has continued to provide strong support to LCLGA and its 

members throughout the year. LCLGA acknowledges the contributions of SAROC members and the many 

LGA SA staff that have supported LCLGA throughout the year. 

LCLGA continues to enjoy a close working relationship with RDALC Board members and staff. 

Tony Wright 

Executive Officer
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