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MINUTES

Limestone Coast Roads and Transport
Management Group

September 11, 2025
Meeting opened: 10:15 AM
Location: Microsoft Teams
Chair: EO, LCLGA, Charlotte Edmunds

1. Attendees: Abdullah Mahmud, Daniel Willsmore, Tony Jordan, Aaron Hillier
2. Apologies: Dave Worthley, Brett Holmes

3. Conflicts of Interest. Nil

4. Minutes from Previous meeting. Nil

5. Actions from Previous meeting. Nil

6. 6.1 Terms of Reference review. No changes required.

6.2 Timing and Location of meetings
e Agreement to hold future meetings via Microsoft Teams due to scheduling challenges.
e Meetings will be held quarterly, with flexibility for additional meetings as needed.
e EO to schedule meetings, last week of month.

6.3 Presiding Member: LCLGA EO, Charlotte Edmunds to Chair meetings.

7. Supplementary round of SRLP
e Discussion on SRLP funding and project submission proposals:
o City Mount Gambier and District Council of Grant — guardrails
o Tatirara second stage of Padthaway Rd
e Consensus to allow submissions and assess based on merit.

8. 2030 Regional Transport Plan — Intermediate Review and Update
e proposed an intermediate update to the regional transport plan
e EO LCLGA to send through proposal for feedback.

9. Other Business
Collaboration and use of new technology

e Interest in exploring regional collaboration to identify opportunities for new
technologies and efficiencies in road assessments. EO LCLGA to organise briefings for
the group.

Request from I&D Traffic management
e Individual councils should manage traffic-related discussions.
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Regional Grader Training

e EPLGA organised a training day for regional grader operators previously. Consensus
from group that similar session with grader operators would be helpful to share
knowledge and ideas.

e SLRP without Wattle Range. EO LCLGA to come back with advice from LGTAP.

Summary of Key Decisions Made

D3

» Meetings to be scheduled quarterly via Teams.

EO LCLGA to chair the group.

Proceed in principle with intermediate transport plan update.

Councils to submit SRLP applications individually; EO to coordinate feedback.
No regional meeting with traffic management company.

» Explore regional grader operator training and Al-based road assessment tools.
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Action Items
Task Responsible Due Date
Schedule next meeting before Oct 8 EO ASAP
Review proposal and provide feedback All members Before next meeting
Submit SRLP applications Individual councils | By Sept 22
Confirm Water Range Council eligibility SLRP | EO Before Oct 10
Follow up on grader training day EPLGA EO Before next meeting

10. Next meeting
Chair will seek availability of all members via email for a meeting prior to Oct 8.

11. Meeting Closed: 11:15am
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