
GENERAL MEETING AGENDA  
Friday 9th April 2021 
10:00am – 01.00pm  

Host – Naracoorte Lucindale Council 
Naracoorte Town Hall 

95 Smith Street 
Naracoorte SA 5268 

 

 

 

Program 
 
   9.30am          Registration and Morning Tea   
  
 10.00am        President’s Welcome 

 
Acknowledgement of Country  
 

10.05am          Welcome 
Mayor Eika Vickery, Naracoorte Lucindale Council 
 
Open of the LC LGA General Meeting 

 
12.45pm         Close of the LC LGA General Meeting 
 
12.50pm           Lunch  
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AGENDA FOR THE GENERAL MEETING OF THE LIMESTONE COAST LOCAL 
GOVERNMENT ASSOCIATION TO BE HELD ON FRIDAY 9th APRIL 2021 IN THE 
NARACOORTE LUCINDALE COUNCIL, NARACOORTE TOWN HALL, 95 SMITH STREET, 
NARACOORTE SA 5278 FROM 10AM  

 
1.0 MEMBERS/DEPUTY MEMBERS 

1.1 Present 

Naracoorte Lucindale Council Mayor Erika Vickery (President)  

City of Mount Gambier Mayor Lynette Martin (Vice President) 

Wattle Range Council Mayor Des Noll  

District Council of Grant Mayor Richard Sage  

Kingston District Council  Mayor Kay Rasheed 

District Council of Robe Mayor Alison Nunan  

Tatiara District Council Mayor Graham Excell 

1.2 In Attendance 

District Council of Grant Mr Darryl Whicker (CEO) 

Wattle Range Council Mr Ben Gower (CEO) 

Naracoorte Lucindale Council Mr Trevor Smart (CEO) 

District Council of Robe Mr James Holyman (CEO)  

Kingston District Council Ms Nat Traeger (CEO)  
Tatiara District Council Ms Anne Champness (CEO)  

LCLGA  
Mr Tony Wright (EO)  
Mrs Biddie Shearing, Destination Development 
Manager  

1.3 Guests and Observers 

LGA SA TBA  

PIRSA 
Ms Peta Crewe (Regional Manager – Limestone 
Coast) 

UniSA Mr Ian McKay 

1.4 Apologies 

Federal Member for Barker Mr Tony Pasin MP 

Member for Mount Gambier 
Mr Troy Bell MP 
Mr Travis Fatchen (Office Manager) 

Member for MacKillop Mr Nick McBride MP 

District Council of Grant Cr Gill Clayfield  

City of Mount Gambier Ms Barbara Cernovskis (Acting CEO) 

PIRSA 
Ms Peta Crewe (Regional Manager – Limestone 
Coast) 

 
Note that the apologies be accepted. 
 
Moved,     Seconded, 
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2.0 DISCLOSURE OF INTERESTS 

Any delegate or staff member with a potential conflict of interest is asked to declare 
the interest on the supplied Conflict of Interests Declaration Form detailing what 
the conflict is and why they will not be participating in any item relating to that issue. 

3.0 MINUTES OF MEETINGS 

3.1 Confirmation of the Minutes of the February LC LGA General Meeting held in the 
Tatiara District Council on 12th February 2021 and the Special Meeting on the 
5th March 2021 held via Zoom – Refer to pages 8-17

That the Minutes of the LC LGA General Meeting held on 12th February 2021 & 
Special Meeting held on Zoom on the 5th March 2021be taken as read and 
confirmed as a true and correct record of the proceedings at those meetings. 

Moved, Seconded, 

4.0 MATTERS ARISING FROM THE MINUTES – ACTION SHEET 
Refer to pages 18-19

Business arising from the Minutes of the February General Meeting. 

5.0 CORRESPONDENCE 
Refer to pages 20-21 

5.1 Inwards and Outwards 
Correspondence register to 2nd of April 2021. 

Many of these correspondence items will have been received directly by member 
councils. Should any delegate wish to access any correspondence items listed, 
but not included with this agenda, they can be made available by contacting the 
LC LGA Executive Officer.  

That correspondence be received and noted by LC LGA delegates. 

 Moved,    Seconded, 

   6.0  FINANCIAL 

6.1 Financial Reports 
Refer to pages 22-25

  It is recommended that LC LGA:  

Receive and note the finance reports: 
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a. Report from the Executive Officer.

b. The Balance Sheet as at 28th February 2021.

c. The Consolidated Profit and Loss Budget Analysis for the period 1st July

2020 to 28th February 2021.

Moved, Seconded, 

7.0 RECOMMENDATION REPORTS 

7.1   Regional Health Plan 

Executive Officer  
Refer pages 26-99

 It is recommended that LCLGA; 

1. Receives and notes the report.

2. Adopts the 2021-2026 Limestone Coast Regional Public Health & Wellbeing
Plan.

Moved,    Seconded,

7.2   Heritage Services 

Executive Officer  
Refer pages 100-101 

 It is recommended that LCLGA; 

1. Test the market for the continuation of Heritage Advisory Services via a tender

process for a period of five years, and

2. Provide a recommendation to the Board from the tender process for the

provision of Heritage Advisory Services, including an analysis of the break up of

members contributions using the last five years of actual use.

Moved,    Seconded, 

 7.3   2021-2022 LCLGA Annual Business Plan 

Executive Officer  
Refer pages 102-103 

 It is recommended that LCLGA: 

 Note the progress in the development of the 2021-2022 LCLGA Business Plan. 

Moved,    Seconded, 
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7.4   Coastal Board Submission 

Executive Officer  
Refer pages 104-109 

It is recommended that LCLGA: 

  Note the submission from the LCLGA to the Coastal Protection Board Inquiry. 

Moved,    Seconded, 

8.0  REPORTS 

8.1 LC LGA President’s Report 
To be tabled 

8.1.1  LGA Board 
(i) Draft Minutes and key outcomes of  the LGA Board of Directors Meeting

held on 18th February, Minutes from the 18th March & the Special Meeting 
held on the 26th March 2021. Refer to pages 110-135

8.1.2  SAROC 
(ii) Draft Minutes of SAROC Meetings held on 18th February & 18th March 2021.

Refer to pages 136-146

8.2 Local Government Association of SA 

8.3 Executive Officer 
Tony Wright 
Refer to pages 147-148 

8.4 Report from Destination Development Manager 
Biddie Shearing 
Refer to pages 149-155 

8.5 Report from Starclub & Regional Sporting Academy 
Tony Elletson 
Refer to pages 156-158 

8.6 Report from Leadership Program 
Ali Auld 
Refer to pages 159-160  

8.7 Report from LC Substance Misuse Project Officer 
Sophie Bourchier 
Refer to pages 161-163

8.8 Report from LCLGA Program & Policy Coordinator 
Michael Bell 
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Refer to pages 164-166

It is recommended that LC LGA: 

The reports for LC LGA President, Local Government Association SA, Executive 

Officer, Destination Development Manager, Starclub & Regional Sporting 

Academy, Limestone Coast Leadership Program, Substance Misuse Project 

Officer and Project Manager be received and noted. 

Moved,       Seconded, 

9.0  LCLGA SUB-COMMITTEE MINUTES  

There have been no sub-committee meetings since the 12th February 2021. 

 10.0 OUTSIDE ORGANISATIONS AND COMMITTEES 

10.1 Regional Development Australia Limestone Coast 
David Wheaton - Chief Executive Officer 
Refer pages 167-169

10.2    LC Heritage Advisory Services 
February 2021 Report
Refer pages 170-174

 It is recommended that LC LGA; 

 Receives and note the Reports. 

 Moved, Seconded, 

11.0  OTHER BUSINESS 

11.1 City of Mount Gambier Letter – New Deputy Mayor 

        Refer pages 175-176 

12.0 ANTICIPATED MEETING CLOSURE – 12.45 pm 

The next LC LGA General Meeting is to be held on the 11th June 2021 at the Kingston 
District Council. Acceptances and apologies to admin@lclga.sa.gov.au or  Phone 8723 
7310.  
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Date 
 

Meeting 
 
 

Location 
 9th April 2021 

 
LC LGA GM Naracoorte Lucindale Council  

 
29th & 30th April 2021 LGA SA Mixer Event & OGM Hickinbotham Hall, National Wine 

Centre of Australia Corner of 
Botanic and Hackney Roads, 
Adelaide 

20th May 2021 SAROC Kangaroo Island 

11th June 2021 LC LGA GM Kingston District Council  
 

22nd July 2021 SAROC LGA House, Adelaide 

13th August 2021 LC LGA GM City of Mount Gambier  
 

TBC August 2021 LGA Roads & Works 
Conference 

TBC 

23rd September 2021 SAROC LGA House, Adelaide 

8th October 2021 LC LGA Wattle Range Council  
 

29th October 2021 LGA Conference & AGM TBC 

18th November 2021 SAROC LGA House, Adelaide 

10th December 2021 LC LGA GM & Christmas 
Lunch 

District Council of Robe  
 

TBC February 2022 SAROC LGA House, Adelaide 

11th February 2022 LG LGA AGM & GM District Council of Grant 
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MINUTES OF THE GENERAL MEETING OF THE LIMESTONE COAST LOCAL GOVERNMENT 
ASSOCIATION HELD ON FRIDAY 12th FEBRUARY 2021 AT THE TATIARA DISTRICT 
COUNCIL CHAMBERS, 43 WOOLSHED STREET, BORDERTOWN. 
 

Meeting opened at 9.50am  
 

1.0 MEMBERS/DEPUTY MEMBERS 

1.1 Present 

Naracoorte Lucindale Council Mayor Erika Vickery (President)  

City of Mount Gambier Mayor Lynette Martin 

Wattle Range Council Mayor Des Noll  

District Council of Grant Mayor Richard Sage (Vice President) 

Kingston District Council  Mayor Kay Rasheed 

District Council of Robe Mayor Alison Nunan  

Tatiara District Council 
Mayor Graham Excell 
Cr Liz Goossens (Deputy Mayor) 

1.2 In Attendance 

City of Mount Gambier Ms Barbara Cernovskis (Acting CEO) 

District Council of Grant Mr Darryl Whicker (CEO) 

Wattle Range Council Mr Ben Gower (CEO) 

Naracoorte Lucindale Council Mr Trevor Smart (CEO) 

District Council of Robe Mr James Holyman (CEO)  

Kingston District Council Ms Nat Traeger (CEO)  
Tatiara District Council Ms Anne Champness (CEO)  

LCLGA  

Mr Tony Wright (EO)  
Mrs Biddie Shearing, Destination Development 
Manager  
Ms Mae Steele (Executive Assistant) 

1.3 Guests and Observers 

LGA SA 
Ms Allison Down (Via Zoom) 
(GAROC/SAROC Executive Coordinator) 

Tatiara District Council  Cr Cathy Langley 

UniSA Mr Ian McKay 

Coorong District Council 
Mayor Paul Simmons 
Ms Bridget Mather (CEO) 

1.4 Apologies 

Federal Member for Barker Mr Tony Pasin MP 

Member for Mount Gambier 
Mr Troy Bell MP 
Mr Travis Fatchen (Office Manager) 

Member for MacKillop Mr Nick McBride MP 

PIRSA 
Ms Peta Crewe (Regional Manager – Limestone 
Coast) 

Ausindustry Ms Elise Gordan  
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Note that the apologies be accepted. 
 

Moved, Kingston District Council  Seconded, Wattle Range Council 
 

CARRIED 
 
2.0 DISCLOSURE OF INTERESTS 

Any delegate or staff member with a potential conflict of interest is asked to declare 
the interest on the supplied Conflict of Interests Declaration Form detailing what 
the conflict is and why they will not be participating in any item relating to that issue. 
 

NIL 
 

3.0 MINUTES OF MEETINGS 

 
3.1 Confirmation of the Minutes of the August LC LGA General Meeting held in the 

Wattle Range Council on 11th December 2020  
 

That the Minutes of the LC LGA General Meeting held on 11th December 2020 
2020 be taken as read and confirmed as a true and correct record of the 
proceedings at that meeting. 
 
Moved, District Council of Grant Seconded, Wattle Range Council  
 

       CARRIED 
 

4.0 MATTERS ARISING FROM THE MINUTES – ACTION SHEET 
 

Business arising from the Minutes of the December General Meeting, detailed in the 
action sheet.  

 
 

5.0 CORRESPONDENCE  
 

 
5.1 Inwards and Outwards 
 Correspondence register to 8th February 2021. 
 
 Many of these correspondence items will have been received directly by member 

councils. Should any delegate wish to access any correspondence items listed, 
but not included with this agenda, they can be made available by contacting the 
LC LGA Executive Officer.  

 
 That correspondence be received and noted by LC LGA delegates. 
 

 Moved, Wattle Range Council Seconded, District Council of Robe 
 

CARRIED 
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   6.0  FINANCIAL 

 
6.1 Financial Reports 
   
        It is recommended that LC LGA:  
 

Receive and note the finance reports:  

a. Report from the Executive Officer. 

b. The Balance Sheet as at 31st December 2020.  

c. The Consolidated Profit and Loss Budget Analysis for the period 1st July 2020 

to 31st December 2020.  

 
Moved, District Council of Grant Seconded, Kingston District Council 
 

CARRIED 
 

7.0 RECOMMENDATION REPORTS  
 

 7.1   Limestone Coast Wine Show Sponsorship Request 
 

Executive Officer  
 
It is recommended that LCLGA; 

1. Supports the request for sponsor of the 2021 Limestone Coast Wine Show to  the 

 value of $2,500 (plus GST) as detailed in the attached letter.  

2. That the $2,500 is approved to be deducted from members equity. 

Moved, City of Mount Gambier Seconded, Kingston District Council 
CARRIED 

 
District Council of Robe raised a query around the LCLGA’s decision making 
model or policy on sponsorship of event of regional significance.  

    
 7.2   SACCA Governance and Funding Model 
        

Executive Officer  
 
It is recommended that LCLGA; 
 

1. Support the attached draft funding and governance discussion paper. 

2. Provide guidance to the LCLGA Executive Officer on the approach the Board wishes 

to take for the recovery of costs associated with the SACCA membership for the 

LCLGA. 

 
Moved, District Council of Robe Seconded, Kingston District Council 
 

CARRIED 
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                   7.3   SACCA Agreement  
   

Executive Officer  
 
It is recommended that LCLGA; 
 
Approves the Executive Officer to execute the agreement, as attached, with the 

Local Government Association of South Australia. 

 
Moved, District Council of Robe Seconded, City of Mount Gambier 

CARRIED 
 

   7.4  Discussion Paper on Recent Public Comments on Amalgamations 
   

Executive Officer  
 

It is recommended that LCLGA; 
 

Note the report.  
 
Moved, District Council of Robe  Seconded, Kingston District Council 
 

CARRIED 
 

7.5    LG Research and Development Scheme – Project Proposals 
 

        Executive Officer 
         

   It is recommended that LC LGA:  

 

Note the current proposed projects and provide feedback on these and any other     
proposals the Board would like to see developed into a bid for LGR&DS research 
support. 

 
 

       Moved, Wattle Range Council  Seconded, District Council of Robe 
 

CARRIED 
 

7.6    Limestone Coast Zone Emergency Management committee 
 

 Executive Officer 
  
 

 It is recommended that LC LGA:  

 

 Endorses Mr Darryl Whicker’s nomination to the role of Chair of the ZEMC. 
 

 Moved, District Council of Robe  Seconded, Wattle Range Council  
 

CARRIED 
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7.7   STARCLUB Field Officer Program and Limestone Coast Regional Sporting 

Academy Funding Request  
 

Executive Officer withdrew the report due to new information received on 11th 
February 2021. A new report will be prepared for the LCLGA Board meeting in 
April.  
 

7.8   Terms of Reference (TOR) Standard Template 
 

Executive Officer 
 
It is recommended that LC LGA:  

 

Approve the new standard form for TOR template. 
 

Moved, District Council of Robe Seconded, Wattle Range Council  
 

CARRIED 
 

8.0  REPORTS  
   

8.1 LC LGA President’s Report  
 I must make comment about the recent Blackford/Avenue Range fire that burnt 

much grazing land, many kilometres of fencing, sheds, agricultural equipment, 
livestock and scrub land. We were so very fortunate that only one home was lost. 
Sincere gratitude goes to all who fought the fire on Monday 11th February. 
Recovery from the fire is an ongoing and many are playing their part. I would like 
to highlight the support and sharing of knowledge from the Kingston District 
Council (so appreciated) and the many messages of support and offers of 
assistance from many the Limestone Coast councils and those right across SA. It 
really is a local government family – thank you.  

 

• Wednesday Jan 28 - South Australian Local Government Grants Commission 

Induction Day  

• Thursday Jan 29 - South Australian Local Government Grants Commission 

meeting and Boundaries Commission meeting 

• Friday Jan 30 - Ag Town judging at Kapunda 

• Sunday Jan 31 - Limestone Coast Leadership Induction Day at Struan – guest 

speaker with Nick McBride MP 

• Wednesday Feb 3 -Regional LGA Executive Officer’s meeting via zoom – 

work programs and what we can share and collaborate on – part of workplan 

for SAROC 

• Thursday Feb 4 - LGA SA Awards and official opening of LGA House 

refurbishment 

• Friday Feb 5 - Ag Town judging at Pinnaroo 

• Tuesday Feb 9  - E&F committee – thank you to EO Tony Wright for speaking 

to the committee on our behalf – all the presentations will be available publicly 

• LCCSRT meeting in Mt Gambier – attended by Cr Moira Neagle 
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• Tuesday Feb 9  - Opening Ceremony at Noorla-Yo-Long new interior climbing 

wall – This event included Mayors Noll, Martin, Sage and Noonan as well as 

the many generous sponsors who made the project possible. This is a 

wonderful facility in the Limestone Coast. 

8.1.1 LGA Board 
 

(i) Draft Minutes of the LGA Board of Directors Meetings held on 17th 
December 2020 and the LGA SA Draft Strategic Plan.  

 
8.1.2 SAROC 
 

(ii) Draft Minutes and Key Outcomes of SAROC Meeting held on 3rd December 
2020.  

 
8.2 Local Government Association of SA 
 Allison Down 

• LG Reform – 148 recommendations, LGA focus over the next 12months 

• Native Vegetation Forum  - 19th March 2021 

• LGA SA OGM April – Items of Business due by 25th February 
   
8.3 Executive Officer 

Tony Wright 

• Highlighted the continued collaboration Luke Wilson, Victorian Cross Border 
Commissioner.  

• Congratulated Regional Apprentice of the Award for a Tatiara Council Area 
resident.  

 
8.4  Report from Destination Development Manager 
 Biddie Shearing 

• Cross Border MOU’s with Glenelg and West Wimmera Shire. In discussion 
with Southern Grampians Shire to establish a MOU with the LCLGA. Great 
Ocean Road Tourism are engaging.  

• Glenelg Shire presentation of the New Limestone Coast Destination Tourism 
Plan scheduled for 23rd February.  

• Council employees attending and assisting with the Caravan and Camping 
show in Adelaide.  

 
8.5 Report from Starclub & Regional Sporting Academy 

Tony Elletson 
 

8.6 Report from Leadership Program 
 Ali Auld 

• 16 New participants have been inducted on the 31st January. 
 

8.7 Report from LC Substance Misuse Project Officer  
Sophie Bourchier 
 

8.8 Report from LCLGA Program & Policy Coordinator 
Michaela Bell 
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It is recommended that LC LGA:  

The reports for LC LGA President, Local Government Association SA, Executive 

Officer, Destination Development Manager, Starclub & Regional Sporting 

Academy, Limestone Coast Leadership Program, Substance Misuse Project 

Officer and Project Manager be received and noted. 

 
Moved, District Council of Robe Seconded, City of Mount Gambier 
 

CARRIED 
 

9.0  LCLGA SUB-COMMITTEE MINUTES  
  

   There have been no sub-committee meetings since the 11th December 2020.   
 
 

       10.0 OUTSIDE ORGANISATIONS AND COMMITTEES  
 

10.1 Regional Development Australia Limestone Coast 
David Wheaton - Chief Executive Officer 

• Noted new Chairperson Evan Flint, former Mayor of Kingston Council.  

• RDALC Coordinated Roadshows in the Tatiara. Planned for other 
Limestone Council Areas.  

 
10.2  LC Heritage Advisory Services  

             November & December 2020 reports  
 

                      It is recommended that LC LGA;  
  

  Receives and note the Reports. 
 

Moved, District Council of Robe Seconded, Wattle Range Council  
 

CARRIED 
 
11.0  OTHER BUSINESS 
  

Ian McKay – UniSA  

• 2021 Student enrolments are looking similar to 2020 numbers.  

• Professor for Aging and Disability, Uni SA Justice and Society and Program Director 
for Bachelor of Social Science (Aging & Disability) - Caroline Ellison recently visited 
the Limestone Coast. If approval is granted UniSA Mount Gambier hope to host 
Caroline for further consultations, research discussions and site visits across the 
Limestone Coast Communities.  

 
Coast Protection Board Inquiry  
Discussion raised by District Council of Robe regarding the proposed submissions for 
the Limestone Coast. Executive Officer to coordinate a workshop with coastal councils 
and LCLGA to prepare a regional submission. Coastal Councils will also make individual 
submissions.  
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12.0 MEETING CLOSED – 10.35am 
 
 

The next LC LGA General Meeting is to be held in the Naracoorte Lucindale Council 
Friday 9th April 2021. Acceptances and apologies to Mae Steele, LC LGA Executive 
Assistant Phone 8723 7310 or Email admin@lclga.sa.gov.au   

 
 
 
 

 
Date 
 

Meeting 
 
 

Location 
 18th February 2021 SAROC LGA House, Adelaide 

19th  March 2021 SAROC LGA House, Adelaide 

TBC - April 2021 
 

Council Best Practice 
Showcase LGA Ordinary GM 

TBC 

9th April 2021 
 

LC LGA GM Naracoorte Lucindale Council  
 

TBC - May 2021 SAROC LGA House, Adelaide 

11th June 2021 LC LGA GM Kingston District Council  
 

TBC - July 2021 SAROC LGA House, Adelaide 

13th August 2021 LC LGA GM City of Mount Gambier  
 

TBC August 2021 LGA Roads & Works 
Conference 

TBC 

TBC - September 2021 SAROC LGA House, Adelaide 

8th October 2021 LC LGA Wattle Range Council  
 

TBC - October 2021 LGA Conference & AGM TBC 

TBC - November 2021 SAROC LGA House, Adelaide 

10th December 2021 LC LGA GM & Christmas 
Lunch 

District Council of Robe  
 

TBC February 2022 SAROC LGA House, Adelaide 

11th February 2022 LG LGA AGM & GM District Council of Grant 

 

Passed as a true and correct record 

 

Signed…………………………….....………………………….Date………………………………… 
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MINUTES OF THE SPECIAL MEETING OF THE LIMESTONE COAST LOCAL GOVERNMENT 
ASSOCIATION HELD VIA ZOOM ON FRIDAY 5TH MARCH 2021  

 
 

Meeting Opened at 11.08am 
 
1.0 MEMBERS/DEPUTY MEMBERS 

 
1.1 Present 

Naracoorte Lucindale Council Mayor Erika Vickery OAM (President) 

City of Mount Gambier Mayor Lynette Martin (Vice President) 

Wattle Range Council Mayor Des Noll 

District Council of Grant Mayor Richard Sage (via Phone) 

 
1.2 In Attendance  

LC LGA Mr Tony Wright (EO) 

 
1.3 Apologies 

Tatiara District Council Mayor Graham Excell  

Kingston District Council  Mayor Kay Rasheed  

District Council of Robe Mayor Alison Nunan  

 
“That the apologies be accepted.” 
 
Moved, City of Mount Gambier  Seconded, Wattle Range Council 
 

CARRIED 
 
2.0 DISCLOSURE OF INTERESTS 

 
Any Delegate or staff member with a potential conflict of interest is asked to declare the 
interest on the supplied Conflict of Interests Declaration Form detailing what the 
conflict is and why they will not be participating in any item relating to that issue. 

  
 

3.0 BANK SIGNATORIES 
 Executive Officer 
  

It is recommended that LC LGA:  

1. Authorise an update of LC LGA Bank Signatories on all LCLGA Bank Accounts 

including the 3 Term Deposits, Business Saver Account, Society Cheque Account, 

Credit Card floor limit and 7 Credit Cards. Authorise Online Banking access/ authority to 

all accounts to all Signatories below: 

 
 

a. Erika Vickery, President 

b. Lynette Martin, Vice President 

c. Tony Wright, Executive Officer (Approve online transactions)  
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d. Biddie Shearing, Destination Development Manager (Approve online 

transactions) 

e. Mae Steele, Corporate Services Officer (access to set up online transactions 

with no approval rights) 

 
2. The LCLGA Board authorises the President, Vice President, Executive Officer, 

Destination Development Manager and Corporate Services Officer to complete the 

appropriate Bank SA Amendment to Authority forms, and Credit Card forms.  

 

3. Authorise the removal of Richard Sage as LCLGA Bank Signatory.  

 
Moved, Wattle Range Council  Seconded, District Council of Grant  
 

CARRIED 
 

4.0 PROVISON OF FINANCIAL SERVICES 
        

The Executive Officer is reviewing the options for the provision of financial transactional 
services to the LCLGA, this ranges from inhouse (current arrangement) or outsourcing 
to a bookkeeper or through one of our members.  
 
It is recommended that LC LGA:  

LCLGA members noted the report and endorsed the Executive Officer to continue to 
investigate suitable options available.  
 
Moved, City of Mount Gambier  Seconded, Wattle Range Council 

 
CARRIED 

 
 

5.0  OTHER BUSINESS 
  
 NIL 
 
 

  
6.0  MEETING CLOSED – 11.20am 
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Item 4.0 ACTION LIST Due Date STATUS 

 12th February 2021   

7.1 

Supports the request for sponsor of the 2021 
Limestone Coast Wine Show to  the  value of 
$2,500 (plus GST) as detailed in the attached 
letter.  

 

Completed 

7.2 

Provide guidance to the LCLGA Executive Officer 
on the approach the Board wishes to take for the 
recovery of costs associated with the SACCA 
membership for the LCLGA. 

 

Completed 

7.3 

Executive Officer to execute the SACCA 

agreement with the Local Government 

Association of South Australia. 

 
Completed 

7.5 

Councils to provide feedback on current proposed 
projects and any other proposals the Board would 
like to see developed into a bid for LGR&DS 
research fund.   

 

Ongoing 

7.6 
Endorses Mr Darryl Whicker’s nomination to the 
role of Chair of the ZEMC 

 Completed 

7.8 

New standard form for TOR template be issued to 
LCLGA Committees to be used to update and 
endorse current TOR’s and bring back to the 
LCLGA board for approval. 

 
Completed and 

underway 

8.3 Advocate for Cross Border Commissioner  Ongoing 

 11th December 2020   

7.1.2 

Preparation of a Destination implementation plan 

with resource and budgets to be presented at the 

LCLGA board workshop. 

Feb 11, 
2021 

Presented at the 
Board Planning 

Workshop 

7.1.3 

Evolve the LCLGA Tourism Management Group 

into the Regional Reference Group and prepare an 

amended set of terms of reference.  

 

April 2021 In progress 

7.2 

LCLGA Executive Officer to negotiate the regional 

investment level and conditions of the grant 

arrangements for the Mixed Dozen Project. The 

resulting funding requirement be included in the 

2021/22 and future business plans and the final 

agreement be reported to the Board. 

 

 

April 2021 Completed 

7.3 

Develop business plan models with an 
amendment made to the assumption on the 
acceptability of future losses and reductions in 
members equity. 

Feb 11, 
2021 

Presented at the 
Board Planning 

Workshop 

11.0 

LCLGA to consider Council budget planning 
processes in the planning the 2021-2022 draft 
budget. Councils will be cut off from new budget 
considerations in February 2021. 
 

 

Noted 

 14th August 2020   

7.2 
Councils to provide feedback on the priority items 
for the LCLGA to develop proactive advocacy 
strategies.  

Dec 2020 Feedback 
provided 
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7.4 

Risk and Audit Committee to recruit and appoint an 
independent member to the Risk and Audit 
Committee, with a maximum cost of $3,000 pa and 
that the terms of reference are amended to allow 
an independent committee member. 

 

Managem
ent report 

not yet 
received 

To be 
progressed after 

the 2020 
financial years 

audit is 
competed 

7.5 

LCLGA Executive Officer, in collaboration with the 
LCLGA Regional Waste Management Steering 
Committee, to further investigate the viability of the 
preferred solutions with Cross Border Councils, 
Regulators and the Market. 

 

 

Feb 2021 
Engagement 
commenced 

7.7 
Executive Officer to conduct a full review and 
update of all LCLGA Committee TOR and present 
these to the LCLGA Board October meeting.  

 Review near 
completion 

8.1 

Advise RDALC that the LCLGA will financially 
support the RDALC through the annual funding 
agreement for 91,221.78 excluding GST for Small 
Business Support.  
 
Joint Board meeting planned for late Jan / Early 
Feb. 

 

Meeting 
completed 

 17th April 2020   

7.3 

The Draft Limestone Coast Regional Public Health 

& Wellbeing Plan Public & Stakeholder 

consultation to begin. 

 Presented for 
approval in 

current agenda 

7.8 

Board approve the agreement, in attachment one, 
to form a Joint Planning Board 

 Submission to 
Minister under 
development, 

seeking 
endorsement 
from LGASA 

Risk  
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In/Out Date Subject Name Organisation

In 5/02/2021 Section 52 report on regional public health plan implementation 2018-2020 Kate Rayner   SA Health

In 2/02/2021 SBCC membership list Simcock, Claire CFS

Out 9/02/2021 Reminder - Regional Roads Database Nomination - required Various Recipients LCLGA Member Councils

In 10/02/2021 Meeting request: 2021 Census and homelessness counts Hayley McGrath ABS

In 11/02/2021 LC regional growth strategy and infrastructure audit Lucas, Sharn PIRSA

In/Out 12/02/2021 Census - Homelessness Meeting - potential Various Recipients Member Councils

In/Out 12/02/2021 Regional Tourism Infrastructure Grant - Letter of Support Sophia Sandy Grove Kennels

Out 13/02/2021 Adelaide Caravan & Camping Show - Information Kit Various Recipients (VICS) LCLGA Member Councils

In 16/02/2021 Change of Deputy Mayor - City of Mount Gambier Barbara Cernovskis COMG

In 16/02/2021 RDALC - New Role Steve Chapple RDALC

In/Out 18/02/2021 BBRF round 5 application - Letter of Support Anne Champness TDC

In/Out 18/02/2021 Regional Roads Action Plan Clarifications Viner-Smith, Tim HDS Australia

In/Out 18/02/2021 SA's Top Tourism Town Awards Stella Biggs TICSA

In 21/02/2021 Implementing the Circular Economy in regional SA Sukhbir Sandhu UNI SA

In/Out 22/02/2021 Letter from TiCSA CEO Shaun de Bruyn TICSA

Out 22/02/2021 Debrief Invitation  - Caravan & Camping Show Various Recipients (VICS) LCLGA Member Councils

In/Out 23/02/2021 LC Food Plan proposal - BBRF letter of Support Sally Klose Sally Klose Strategic Solutions

In 24/02/2021 2021 Census Opportunities Jackson Brodie Adecco 

In 24/02/2021 Contract - The Leaders Institute SA and LCLGA Amber Jung Leaders Institute SA

Out 24/02/2021 Presentation to Glenelg Shire Mary McCarther/Hugh Koch Southern Grampians Shire

In 25/02/2021 Seasonal Bushfire Outlook March - May 2021 Simcock, Claire CFS

In/Out 25/02/2021 Letter of Support: Coonawarra Cabernet Celebrations Event Funding Heidi Eldridge Coonawarra Vignerons

Out 25/02/2021 Victorian Caravan & Camping Show Various Recipients (VICS) LCLGA Member Councils

Out 26/02/2021 Limestone Coast Tourism Update

Darryl Whicker &  Gary

Button DC Grant

Out 26/02/2021 Thank you letter Greg Burgoyne Glenelg Shire

Out 26/02/2021 The Weekend Australian Magazine Various Recipients LCLGA Member Councils

Out 27/02/2021 Great State Voucher R2 - Limestone Coast Results Various recipients LCLGA Member Councils

Out 1/03/2021 Limestone Coast Regional Public Health Plan Review 2018-2020 Chief Public Health Officer SA Health

Out 2/03/2021 Victorian Caravan & Camping Show - Unsuccessful Application Various Recipients (VICS) LCLGA Member Councils

In 3/03/2021 Promotion of engagement forums for Limestone Coast and Survey Steve Dangerfield Promanage

In/Out Date Subject Name Organisation

In 3/03/2021 Timberlands Pacific Community Engagement Database Update Emma- Kate Griffiths Timberlands

In 7/03/2021 Marketing Limestone Coast - Big Things / Roadside Attractions Amy Clarke Uni Sunshine Coast

Out 10/03/2021 Coast Protection Board Submission -Draft Adam Gray Gray Consulting/SACCA

In 11/03/2021 Announcement of the 2021-2022 Disaster Risk Reduction Grants Program Simcock, Claire CFS

Key Correspondence to 2nd April 2021 
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In 11/03/2021 Limestone Coast BMC Meeting Simcock, Claire CFS

In 12/03/2021 LC BMC 17th March 2021 Documents Simcock, Claire CFS

Out 18/03/2021 SA Tourism Awards - Nominations now open Various Recipients Tourism Database

Out 19/03/2021 Great State Voucher Round 3 - how to qualify. Various Recipients Tourism Database

In 23/03/2021 Heritage advisory services (Habitable Places) Chris Tully WRC

Out 23/03/2021 Limestone Coast Wine Show - Sponsorship from LCLGA Bruce Gregory LCGWC

In 1/04/2021 Limestone Coast featured on this week's episode of Adelady Millie Looker Adelady

21



 
BACKGROUND  
The finance report is for the period July to February 2020, which is the first eight months of the financial 

year. 

 

To date, the budget is tracking as expected with some minor variations in cash flow timings. Noting the 

budget was developed in March, and some work has already been impacted due to Covid-19, mainly 

from a phasing of expenditure perspective. 

 

Overall income is 6% lower than the year-to-date budget primarily driven by timing differences such as 

allocations from project liabilities and income from participant fees for the Leadership and Sports 

Academy programs.   

 

As previously reported, income from grants that are expected to be expended beyond the current year 

(where there are agreements in place) are held in liabilities and moved into revenue as expenditure 

occurs.  

 

For the SMLC and SACCA projects, due to the external nature and liability of their revenue, they are 

held in liabilities and transferred into income shortly following expenditure to ensure they don’t distort 

our profit and loss. 

 

The Board have approved unbudgeted expenditure during the year for further Covid-19 destination 

marketing expenditure, part-funding of Executive Officer professional development and contributions 

from members equity for the initial funding of the Wine Trails Project and Coonawarra Cup Sponsorship.  

 

This will draw members equity down to around $490k. 

 

In terms of expenditure, most of the variations are due to timing of actuals when compared to forecast, 

noting some budget amounts have been smoothed over the year where actual spend is much more 

variable. 

 

Project expenditure timing differences have begun to correct with the variation decreased by $36k when 

compared to the December Board Report. 

 

Due to Covid-19, there have also been other minor variations, such as staff not attending seminars 

(most have been cancelled)  

 

From the Balance Sheet, total cash assets are $1.135m with $0.34m in liabilities, leaving $0.8m in 

members equity which will be drawn down during the remainder of the financial year. 

 

In the cashflow chart on the next page, you can see a slight variation from budget in November which 

again is due to a timing variance from budget where some expenditure in the budget is entered as 

smoothed over the year when in reality, expenditure tends to be much more variable and dependant on 

project progress and timing of income from participant fees is later than forecast. 

 

 

6.0 FINANCE REPORT 
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KEY ISSUES 

 

• The budget is tracking as expected with variations on approved projects due to timing differences. 

• There has been some additional expenditure approved by the Board and these have been included 

in the budget cashflow forecast. 

• The budget continues the strategy of drawing down members equity over time. 

 

RECOMMENDATION 

Receive and note the finance reports:  

a. Report from the Executive Officer. 

b. The Balance Sheet as of 28th February 2021.  

c. The Consolidated Profit and Loss Budget Analysis for the period 1st July 2020 to 28th 

February 2021.  
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LIMESTONE COAST LOCAL GOVERNMENT ASSOC
Level 1

9 Bay Road

Mount Gambier SA 5290

ABN: 42 930 727 010

Email: admin@lclga.sa.gov.au

Created: 4/04/2021 10:10 PM

Balance Sheet
As of February 2021

This report includes Year-End Adjustments.

Page 1 of 1

Assets

Cheque Account $33,568.59

Business Access Saver $8,407.32

Term Deposit 1- 4960 $375,673.17

Term Deposit 2 - 0560 $233,340.65

Term Deposit 3 - 8860 $343,392.05

Petty Cash $250.00

Trade Debtors $140,563.95

Undeposited Funds Account $8.35

Total Assets $1,135,204.08

Liabilities

Trade Creditors $59,142.38

Accrued Expenses $909.56

CREDIT CARDS

Chair $219.55

Destination Development Manager - 3117 $1,236.20

SMLC - 4064 $11.00

Leadership - 3157 $305.27

Executive Assistant - 5354 $1,173.09

Executive Officer - 4945 $32.99

Starclub/LCRSA - 9808 $215.19

Total CREDIT CARDS $3,193.29

GST LIABILITIES

GST Collected $195,303.37

GST Control Account -$175,069.31

GST Paid -$29,724.92

Total GST LIABILITIES -$9,490.86

PAYROLL LIABILITIES

PAYG Payable $19,916.96

Leave Provisions $48,883.21

Long Service Leave $32,647.25

Salary Sacrifice $1,321.17

Total PAYROLL LIABILITIES $102,768.59

PROJECT LIABILITIES

Substance Misuse LC $91,609.52

SA Coastal Councils Alliance $86,875.43

Total PROJECT LIABILITIES $178,484.95

Total Liabilities $335,007.91

Net Assets $800,196.17

Equity

Retained Earnings $618,521.28

Current Year Earnings $181,674.89

Total Equity $800,196.17
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Actual (YTD) Budgeted (TYD) $ Difference % Difference

INCOME
Members Contributions $647,288 $642,670 $4,618 1%
Grants  $232,012 $344,914 -$112,902 -33%
Grant (from liabilities) $192,209 $166,000 $26,209 16%
Participant Contributions $48,501 $108,082 -$59,581 -55%
Sponsorship $66,636 $0 $66,636
Sundry Income $6,729 $0 $6,729
Interest $4,086 $10,000 -$5,914 -59%

Total INCOME $1,197,461 $1,271,666 -$74,205 -6%

EXPENSES
Advertising & Marketing $0 $2,000 -$2,000 -100%
Audit & Accountants Fees $11,050 $9,336 $1,714 18%
Bank Fees $624 $480 $144 30%
Computing & IT $7,744 $10,000 -$2,256 -23%
Consultancy $0 $4,000 -$4,000 -100%
Occupancy $13,883 $20,000 -$6,117 -31%
Governance $11,591 $12,000 -$409 -3%
Insurances $9,220 $6,800 $2,420 36%
Meeting Expenses $2,527 $2,400 $127 5%
Miscellaneous Expenses $3,452 $4,000 -$548 -14%
Postage $38 $320 -$282 -88%
Printing/Stationery $4,183 $4,000 $183 5%
Projects $457,280 $494,252 -$36,972 -7%
Seminars $0 $4,000 -$4,000 -100%
Subscriptions $320 $1,200 -$880 -73%
Telephones $4,081 $5,360 -$1,279 -24%
Training $7,106 $6,709 $397 6%
Travel/Accommodation/Meals $3,880 $10,000 -$6,120 -61%
Vehicles $31,764 $36,680 -$4,916 -13%
Programs & Policy $20,430 $0 $20,430
Wages $433,429 $464,163 -$30,734 -7%
Total EXPENSES $1,022,602 $1,097,700 -$75,098 -7%

Net Profit/(Loss) $174,859 $173,966 $893 1%

LIMESTONE COAST LOCAL GOVERNMENT ASSOC
Level 1

9 Bay Road
Mount Gambier SA 5290

Profit & Loss
July 2020 To February 2021
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BACKGROUND  
Under the South Australian Public Health Act, 2011 (The Act), South Australian Councils must 
maintain and review their Regional Public Health Plan (RPHP). Under Section 51(a) of the Act. The 
Plan must be reported on every two years and reviewed at least once every five years. 
 
Councils within the LCLGA Limestone Coast Region (with the exemption of the City of Mount 
Gambier) agreed that the joint Public Health & Wellbeing Plan be reviewed and updated.  
 
A working party was established with representation from the six participating Councils and overseen 
by the LCLGA Project Manager. A Draft Plan was prepared and endorsed by the LCLGA at the 
General Meeting on the 17th April 2020.   
 
The Minister for Health & Wellbeing and the Limestone Coast Local Health Network were provided 
with the Draft Plan to comment and provide feedback. This feedback has been incorporated into the 
Final Plan.  

 
KEY ISSUES 
In 2020, the 5-year review was scheduled, providing an opportunity to consider the focus areas 
relevance, explore refinements, and update new population health profile data for the Limestone 
Coast local government areas.  
 
This is a five-year plan aimed at improving the health and wellbeing of the region’s residents. In 
preparing the Plan, consideration was given to the objectives and targets in the South Australian 
Health Plan 2019-2024 “A healthy, liveable and connected community for all South Australians”.  
 
Each Council listed in the Plan has different resources and capabilities for the delivery of public 
health initiatives. These differences are recognised through the inclusion of a separate Action Plan 
for each Council. 
 
Each participating Council has now completed their public consultation and endorsed the Limestone 
Coast Regional Health & Wellbeing Plan, as well as their individual Council Action Plans 
 

 
RECOMMENDATION 

 
It is recommended that LCLGA; 

1. Receives and notes the report. 

2. Adopts the 2021-2026 Limestone Coast Regional Public Health & Wellbeing Plan. 

            Moved,   Seconded,  

 

 

7.1 LIMESTONE COAST REGIONAL PUBLIC HEALTH AND WELLBEING PLAN  
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 1

LIMESTONE COAST  
REGIONAL PUBLIC HEALTH  
& WELLBEING PLAN
2021 - 2026
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 2

THE LIMESTONE COAST LGA OVERVIEW

Introduction

The Limestone Coast Regional Health and Wellbeing Plan is a joint initiative of the following Councils located 

in the Limestone Coast Local Government Area (LCLGA):

	  Tatiara District Council

	  Kingston District Council

	  District Council of Robe 

	  Naracoorte Lucindale Council

	  Wattle Range Council

	  District Council of Grant

The specific actions the Regional Health Plan addresses include:

	  Improving access to services, facilities and social infrastructure, such as parks & gardens, recreational facilities  

  and bike paths;

	  Suicide prevention;

	  Cultural awareness;

	  Increasing opportunities for healthy eating & being active;

	  Drug and alcohol use;

	  Immunisation; and

	  Adapting to the potential long-term changes in the region’s climate.

Each Council will be required to report on their progress in delivering the Plan every two years.

This is a five (5) year plan aimed at improving the health and wellbeing of the region’s residents. In preparing the 

plan, consideration was given to the objectives and targets in the South Australian Health Plan 2019-2024 “A healthy, 

liveable and connected community for all South Australians”. This vision is supported by four strategic priorities, 

under the headings of the public health approaches of promote, protect, prevent and progress. 

	  Promote - Build stronger, communities and healthier environments

	  Protect - Protect against public and environmental health risks and respond to climate change

	  Prevent - Prevent chronic disease, communicable disease and injury

	  Progress - Strengthen the systems that support public health and wellbeing

Each Council listed in the plan has different resources and capabilities with respect to the delivery of public health 

initiatives. These differences are recognised through the inclusion of a separate Action Plan for each Council.  

These can be viewed at the end of this document.

28



LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 3
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 4

Under the South Australian Public Health Act, 2011 (The Act) South Australian Councils have a requirement 

for maintaining and reviewing their Regional Public Health Plan (RPHP).  Under Section 51(a) of the Act, once 

prepared and in place, the plan must be reported on every two years and reviewed at least once in every 5 years.  

The South Australian Public Health Plan describes public health as follows:

“Public health connects with every aspect of our community’s life and can be affected by a very wide range of factors 

and issues. Public health responsibilities are often dispersed across all spheres of government, and many other 

departments, agencies, organisations and groups. Most of what impacts on public health is actually in the domain of 

sectors that don’t have a specific health role as part of their primary responsibility. Public health is about the social 

conditions, the environmental character and the opportunities that are available or need developing. It’s about the 

very fabric and structure of our physical and social environments.

Public health in the 21st century has a lot to do with the way our community is organised and how our society shares 

its benefits and advantages. It’s about how we protect ourselves and how we rise to challenges and risks that threaten 

our communities, whether natural disasters, widespread diseases, or social or economic shocks that strain the very 

fabric of our communities. It reflects how resilient we are, how we recover from hardships and breakdowns, and how 

we can together rebuild and restore our sense 

of wellbeing and community.

Therefore, public health is about all of us - 

preventing the causes that make us sick and 

building on those things that protect us and 

improve our health and wellbeing.”

PUBLIC HEALTH PLANNING

What is Public Health

July 2020

The Act describes in more detail the function of Councils which is to remain autonomous and determine the public 

health priorities and subsequent activities within their Council area. The Act recognises Local Government’s role as:

	  Public health authorities for their areas;

	  Preserving, protecting and promoting public health within their areas;

	  Cooperating with other authorities involved in the administration of the Act;

	  Ensuring adequate sanitation measures are in place in their areas;

	  Identifying risks to public health within their areas;

	  Assessing activities and development to determine and respond to public health impacts;

	  Providing or supporting activities within their areas to preserve, protect or promote public health; and

	  Providing or supporting the provision of immunisation programs for the protection of public health.

The LCLGA 2021-2026 Regional Public Health & Wellbeing Plan is a statement and action plan of what the 

participating Councils will do to help achieve the identified goals during the next 5 years.
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 5

Implementation of the Plan will be subject to Council budgets. 

PUBLIC HEALTH PLANNING

Participating Councils Process

Strategic Partnerships that support the Regional Health Plan      

Governance

Councils within the LCLGA Limestone Coast Region agreed 

that the joint Public Health & Wellbeing Plan be reviewed 

and updated. It was also agreed the plan should recognise 

there may be issues that are unique to a particular Council 

area and that individual Councils may need to develop 

individualised strategies that are relevant to their situation.

Councils in the Limestone Coast (with the exception of 

the City of Mount Gambier) decided to prepare a Regional 

Public Health & Wellbeing Plan for the 6 combined 

councils comprising of:

The Plan was initially developed through a stakeholder 

consultation process.  In 2019, the 5 year review was 

scheduled, providing an opportunity to consider the 

relevance of the focus areas and explore possible 

refinements and update new population health profile 

data for the Limestone Coast local government areas.

The review will give consideration of priority needs 

over the next 5 years to achieve the long term goals 

and involve consultation with individual Councils; local 

communities and specific interest groups (Once endorsed 

by Council and placed on public exhibition for comment).

The Limestone Coast Regional Public Health & 

Wellbeing Plan also aligns with the health goals of other 

existing regional plans and include but not limited to: 

	  Limestone Regional Growth Strategy & Action Plan

	  Limestone Coast Regional Climate Change Adaptation Plan

	  2020 - 2025 Limestone Coast Local Government  

  Association Strategic Plan

	  2020 - 2025 Destination Tourism Marketing Plan 

	  Starclub Field Officer Strategic Plan 2018 - 2021

	  Substance Misuse Limestone Coast Project Program

	  Office Recreation & Sport ‘Game On’ Plan

	  2030  LCLGA Regional Transport Plan

In reviewing and updating the Limestone Coast Regional 

Health & Wellbeing Plan a Working Party was established 

by the LCLGA with representatives from each participating 

Council.

Each participating Council in the Limestone Coast Regional 

Health & Wellbeing Plan is responsible for managing the 

implementation of their individual Action Plan. Their Action 

Plans form a strategic management plan of the Council and 

will be reviewed for progress in line with other strategic plans.

 1. Tatiara District Council;

 2. Kingston District Council;

 3. District Council of Robe;

 4. Naracoorte Lucindale Council;

 5. Wattle Range Council; and

 6. District Council of Grant.

March 2020

May 2020

April 2020

June 2020

June 2020

July 2020

July 2022

2025

Draft LCLGA Regional Public  

Health & Wellbeing Plan

Public / Stakeholder 

Consultation

Final copy Limestone Coast  

Regional Public Health Plan

Consideration of feedback

Commencement of the 

Regional Public Health & 

Wellbeing Plan 2021-2026

Final copy submitted to the  

Chief Public Health Officer for 

consultation as required under 

Section 51 of the Act

Review

Report on progress of 

implementing the Public 

Health Plan to the Chief Public 

Health Officer every 2 years)
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 6

The Act aims to encourage and assist people to live healthier lives and to be well. 

The Act requires Public Health Plans to:

	  Provide a comprehensive assessment of the state of public health in the region;

	  Identify existing and potential public health risks;

	  Develop strategies to address and eliminate or reduce those risks; and opportunities to promote  

  public health in the region; and

	  Address any public health issues, strategies, and policies specified by the Minister.

The Act creates a role for Councils to become the public health authorities for their region. Each Council must 

prepare a public health plan for either a single council region or, as in the case of this Plan, a group of Councils may 

prepare a joint Regional Public Health Plan with the agreement of the Minister for Health. The Act also provides for 

formal partnership agreements with state and federal government agencies and non-government organisations to 

become Public Health Partner Authorities which assist Councils to achieve their public health objectives.

Section 51(6) provides guidance for Public Health Plans and Sections 5.1(8) and 5.1(9) provide a framework for Public 

Health Plans. The Health and Wellbeing Plan in principle follows the guidance provided in Section 51.

POLICY & LEGISLATIVE CONTEXT

The “SA Public Health Act 2011” defines public health as follows:

Section (3) 

(1) Public health means the health of individuals in the context of the wider community:

(2) Without limiting the definition of public health in subsection (1), public health may involve  

 a combination of policies, programs and safeguards designed -

 (a) To protect, maintain or promote the health of the community at large, including where one  

  or more persons may be the focus of any safeguards, action or response; or

 (b) To prevent or reduce the incidence of disease, injury or disability within the community.

The SA Public Health Act, 2011 (the Act) aims to preserve, protect and promote public health and reduce the 

incidence of preventable illness, injury and disability. In South Australia Public health is influenced by how safe 

people feel, the opportunities people have to work, study, participate in community life, undertake physical 

activity, and eat healthy food.
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 7

POLICY & LEGISLATIVE CONTEXT

Based on the population health needs assessed by the LCLGA Regional Public Health & Wellbeing Plan, 

public Health activity in the future will also address:

“Public health is about everyone working together to achieve our vision for a healthier South Australian community’

The State Public Health Plan 2019-2024 maintains a focus on:

	  Services and programs at libraries or community centres

	  Community gardens or local fruit and veg swaps

	  Footpaths & walking trails

	  The way our communities are planned

	  Events that bring community together

	  Disability inclusion services

	  Recreation facilities and sports grounds

	  Parks & shaded playgrounds

	  Skate & dog parks

	  Climate risk management planning

	  Services that celebrate and promote cultural diversity

	  Safe & nutritious food

	  Safe drinking water

	  Immunisation services

	  Volunteering & community involvement

	  Wastewater management

	  Health information & education programs

	  Smoke & alcohol-free environments

	  Obesity;

	  Physical activity;

	  Healthy eating;

	  Family violence;

	  Alcohol & Drugs

	  Mental health; and

	  Public Amenity and Social Health
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 8

HOW IT COMES TOGETHER

The Limestone Coast Regional Health & Wellbeing Plan has been developed in consultation with a range of 

stakeholders and is based on key data for the region. The key strategies within the document align directly back to 

the four (4) priorities of the State Health Plan, ensuring each Councils individual Action Plan work towards the key 

targets identified within the State Public Health Plan 2019-2024.

Council

Leader

Provider

Advocate Partner 

Regulator

Other potential public 

health partners

Ac
tio

ns
 d

el
iv

er
ed

 b
yActions delivered by

State Public Health Plan 

2019 - 2024

Data supplied by the 

Country SA Primary

SA Strategic  

Priorities & Plans

Data supplied by 

Councils and Council 

policies

Limestone Coast

Regional Public 
Health & Wellbeing 

Plan 2021 - 2026

South Australian Public Health Plan 2019-2024

ProgressPreventProtectPromote

Build stronger 

communities & health 

environments

Protect against public and 

environmental risks and 

respond to climate change

Prevent chronic disease, 

communicable disease 

and injury

Strengthen the systems 

that support public 

health and wellbeing

Limestone Coast 

Regional Growth 

Strategy
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 9

The Limestone Coast region of South Australia is strategically located midway between Melbourne and Adelaide, 

covering just over 21,000km2. The region extends from Bordertown and Keith in the north to the coastal fishing 

ports of Port MacDonnell and Carpenter Rocks in the south. It is bound by the South Australian and Victorian State 

border in the east and by the Coorong and the sea to the west.

THE LIMESTONE COAST REGION, HEALTH AND WELLBEING

About the Region

The Limestone Coast region currently represent a population base of more than 66,000 residents which is around 

3% of South Australia’s population and contributes 15% of state Gross Domestic Product with significant potential to 

deliver much more value to our state. 

The region contains a diverse mix of industry sectors resulting in a dynamic business community. The region also has 

access to significant natural resources in its stable groundwater and fertile lands. 

This availability gives the region a competitive advantage for horticulture and other farming activities and has led to 

strong economic activity in broad acre farming, horticulture, viticulture and forestry. In the Limestone Coast region, 

Agriculture, Forestry and Fishing generated over $1,178 million in 2017/18.  

This Agricultural activity is complemented by a strong manufacturing base and transport industry, with several major 

employers located in the region.
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 10

LIMESTONE COAST / LIMESTONE COAST LOCAL GOVERNMENT AREA MAP
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 11

POPULATION STRUCTURE

EMPLOYMENT

HOUSING

Data sourced: Australian Bureau of Statistics, 2016 Census, Country SA Primary Health Network (CSAPHN) Needs Assessment Report.

Residents in the  
labour force

31,553

Population

of Limestone Coast population 
were born predominantly  
non-English speaking countries

5%

64,788

Median age males

Median age females

43yo

41yo

residents in the Limestone Coast 
are receiving the age Pension from 
Centrelink

Aboriginal and / or Torres Strait 
Islanders ,representing 1.9% of 
the Limestone Coast population

1,218

8,105

17.3%

16.6%

13.6%

12.1%

10.5%

The most common occupations in Limestone 

Coast included Managers 17.3%, Labourers 

16.6%, Technicians and Trades Workers 

13.6%, Professionals 12.1%, and Clerical and 

Administrative Workers 10.5%. (ABS)

Employed full time

55.8%
Employed part time

32.8%
Unemployed

5.2%

$

The proportion of households 
experiencing rental stress in the 
Limestone Coast region, with 
one in ten households receiving 
Commonwealth Rent Assistance

7.3%
Households in the Limestone Coast 
had mortgage payments at a level 
which indicated they were under 
financial stress

1 in 12
Almost a quarter of households in the 
Limestone Coast have no internet 
connection at their residence

21.6%
Households in the Limestone Coast 
do not a motor vehicle available to the 
household

3.5%

LIMESTONE COAST REGION HEALTH AND WELLBEING ISSUES

Median weekly household income

$1,109

EDUCATION

Have completed a Certificate III or IV

19.5%
Have completed Year 12 as their 
highest level of educational attainment

12.8%
have completed an Advanced Diploma 
or Diploma

6.4%
Have completed a Bachelor Degree 
or above

9%
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LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 12

(This is defined as people aged 16 to 64 years in receipt of a 
Disability Support Pension (DSP) from Centrelink or a Service Pension 
(Permanently Incapacitated) from the Department of Veterans’ Affairs 
(DVA), as a proportion of the population aged 16 to 64 years)

MENTAL HEALTH LIFESTYLE

DISABILITY CHILDHOOD IMMUNISATION

Data sourced: Australian Bureau of Statistics, 2016 Census, Country SA Primary Health Network (CSAPHN) Needs Assessment Report, Diabettes Australia.

Recipients on the Disability Support Pension in the  
Limestone Coast

4.5%
At one year of age
The rate of immunisation of infants between 12 - 15 
months of age in the Limestone Coast region

95.3%

At five years of age
The proportion of children in the Limestone Coast region 
who were fully immunised at five years of age

94%
Of people on the Limestone Coast provide unpaid care, 
help or assistance to family members or others because 
of disability, a long term illness or problems related to old 
age

11.2%

Of residents reporting a current 
mental health condition

17%
Limestone Coast population 
reported a diagnosis of diabetes 
(including gestational diabetes).
Compared with the South Australian  
average of 9.3%.

12.1%

Aged 2-17 years old living in the 
Limestone Coast were obese

The proportion of the population 
of the Limestone Coast region 
estimated to have Type 2 diabetes

4.5% Just over three quarters of 
people aged 15 years and over 
in the Limestone Coast were 
estimated to be physically 
inactive and not meeting 
the minimal physical activity 
standard of exercising for 30 
minutes a day

76.5%

The extent to which adults 
in the Limestone Coast met 
the daily requirement for fruit 
intake of two serves of fruit is 
estimated to be less than half 
of the population

46.4%

Prevalence of lifetime 
illicit drug use for school 
aged children (12-17) in 
the Limestone Coast with 
Cannabis being the most 
commonly used illicit drug.

8%

The estimated smoking rate in 
the Limestone Coast is 18.5% 
of the male population were 
smokers and just under 13% of 
the female population smoked 
in the Limestone Coast region.

17.8%

Of the Limestone Coast 
population is affected by 
Cardiovascular disease, which 
includes heart attacks, angina, 
heart disease or a stroke.

7.6%

Of the Limestone Coast region 
aged 16 years and over is 
considered to have high blood 
pressure and are or were on 
antihypertensive treatment

22.5%

Of the population have been told 
by a doctor that they have high 
cholesterol and are or were on 
medication

15.3%

Limestone Coast residents 
assessed as being in high or 
very high psychological distress

11.6%

Youths aged between 12-
24 years of age received 
support from Headspace, the 
predominate mental health 
provider in the Limestone 
Coast for youth.

2,695

LIMESTONE COAST STATE OF HEALTH & WELLBEING

The Limestone Coast has 
one of the highest rates in 
regional South Australia for 
hospitalisation for intentional 
self-harm (3.1 per 1,000)

3.1 per 1,000

6.9% male
7.2% female

The highest rate of suicide was 
the 40-50 cohort, with over a 
third of suicides undertaken by 
married individuals

40-50yo
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Planet Youth is an evidence-based approach to preventing children and adolescents from initiating drug use.  

The Substance Misuse Limestone Coast Local Drug Action Team, with the support of the Alcohol and Drug 

Foundation and Limestone Coast Local Government Association have partnered with the Planet Youth team to 

deliver a pilot program in the region. 

Substance use - Key findings

Family - Key findings

The findings include Limestone Coast data to develop 

an understanding of the issues - and opportunities - 

associated with local teenagers’ experiences around 

alcohol and other drugs and help identify opportunities 

to make a difference. The Planet Youth research is part 

of an Australian Government-funded pilot project.

Participants in the research were all accessible and 

interested students in the Limestone Coast region 

with 4 out of 5 schools participating. The surveys were 

conducted from the 14th of November to the 10th of 

December among students in Year 10.  Most of these 

students were born in 2004 and 2003. The survey was 

conducted during classroom hours, participation was 

voluntary and based on an opt-out consent.

SUBSTANCE USE PREVENTION FOR ADOLESCENTS KEY FINDINGS
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SUBSTANCE USE PREVENTION FOR ADOLESCENTS KEY FINDINGS

School - Key findings

Peer Group Effects - Key findings

Leisure Activities - Key findings

40



LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 15

Whilst the natural resources and economic indicators are positive for the region, there are a 

number of issues that impact on the future health and well-being of the Limestone Coast.

LIMESTONE COAST REGION HEALTH AND WELLBEING ISSUES

The majority of the Limestone Coast region has been identified as outer regional indicating a moderate level of 

remoteness when compared with other South Australian locations. 

The region reflects a moderate degree of socioeconomic disadvantage. There were several data sets available to the 

planning group that have been evaluated to determine the health and well-being issues impacting on communities 

within the Limestone Coast Region. 

In particular the Country SA Primary Health Network (CSAPHN) Needs Assessment Report provided considerable 

data regarding the determinants of health, the burden of disease and the health risks plus demographic and social 

issues information. Established by the Federal Government to replace Medicare Locals, 31 Primary Health Networks 

became operational throughout Australia on July 1st, 2015 with primary objectives of increasing the efficiency and 

effectiveness of medical services for patients, particularly those at risk of poor health outcomes.  The CSAPHN region 

covers all South Australia with the exception of the Adelaide metropolitan area.
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LIMESTONE COAST REGION HEALTH AND WELLBEING ISSUES

After each census, the Australian Bureau of Statistics (ABS) derives a series of indexes, known as SEIFA, which 

quantify aspects of disadvantage.  The index of Relative Socioeconomic Disadvantage (IRSD) summarises 

a range of information about the economic and social conditions of people and households within an area 

and is commonly used to quantify the relative level of overall disadvantage in small areas.

Image: Index of relative socio-economic disadvantage, 2016

Socioeconomic Indexes for Areas (SEIFA)

The IRSD scores each area by summarising attributes of the population, such as low income, low education 

attainment, high unemployment and jobs in relatively unskilled occupations. It reflects the overall average level of 

disadvantage of the population in an area.

The IRSD is scaled so that the national average score is 1,000 and areas with a score above 1,000 are considered less 

disadvantaged (ie better off) than the Australian average and those below 1000 are more disadvantaged.  Generally, 

the Limestone Coast sits in the 981- 1050 at 977 which is slightly above that for Regional SA, of 945, indicating that 

the its population was relatively less disadvantaged. The District Council of Robe (1011) and Grant District Council 

(1018) have the most socioeconomically advantaged populations, with Wattle Range the most disadvantaged with a 

score of 940.
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DISTRICT COUNCIL OF GRANT 

HEALTH AND WELLBEING PLAN
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6.1.1 Improved Access 

to parks and 

playgrounds

Continued review and implementation 

of Council’s Open Space Asset 

Management Plan as per annual budget.

DCG N/A Short-Long Term Within Annual Budget 

Resources

On-going playground audits.

Ensure the standard of Council’s Parks 

and Gardens and foreshore areas are 

maintained.

DCG Short-Long Term Within Annual Budget 

Resources

Adherence to the Asset Management 

Plan & Council’s Strategic Management 

Plan expected Outcomes.

Advocate for, assist and submit 

funding applications for local sporting, 

recreational and cultural facilities (E.g. 

Waterfront Project at Port MacDonnell, 

Donovans Boat Ramp/Landing and Dry 

Creek Boat Ramp)

DCG Short-Medium Term Successful Grant Funding and Budget 

allocations as per Annual Business Plan.

6.1.2 Improved Footpaths 

and Street Lights

Maintain and improve on existing public 

area lighting.  (E.g. Undergrounding of 

power lines in section of Sea Parade and 

Charles Street, Port MacDonnell)

DCG N/A Short-Medium Term Within Annual Budget 

Allocations

Annual Budget Allocation and Business 

Plan Objectives

Footpath maintenance and installation 

as per 10 Year Infrastructure Plan

DCG Short-Medium Term Annual Budget Allocation and 

Infrastructure Plan objectives.

6.1.3 Increased Cycle Ways Continued Implementation of Council’s 

Strategic Bike Plan recommendations. 

The Port MacDonnell Waterfront project 

involves resurfacing of the foreshore 

bike path.

DCG & Township 

Groups

Community Medium Term Within Annual Budget 

Allocations

Budget Allocations and Annual Business 

Plan objectives

6.1.4 Improved Public 

Transport

Continued support of the Red Cross bus 

service (by way of annual donation)

DCG Australian Red Cross Short-Medium Term Within annual budget 

allocations for donations

Budget Allocations for Social Security 

and Welfare expected outcomes in the 

Strategic Management Plan.

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.5 Increased social 

connectedness, 

volunteering, 

community 

participation

Continue community engagement with 

townships

DCG Community 

Engagement

Short-Long Term N/A As per Strategic Management Plan and 

outcomes within Township Plans

Implementation of a national standard 

volunteer program to support DCG 

volunteers.

DCG Barry Maney Group, 

Government of South 

Australia Community 

Benefit SA.

Medium Term Within Budget allocation Meet Budget Allocation and Business 

Plan expected outcomes.

Continue supporting and facilitating the 

Youth on Wheels program.

DCG Community Short-Long Term Within Budget allocation Annual Budget allocation and as part of 

strategic management plan expected 

outcomes.

Support community groups, sporting 

groups and volunteers through direct 

grant funding, assisting with grant 

applications, in-kind support and 

recognising services provided.

DCG Community Within Budget allocation As per Strategic Management Plan 

expected outcome for Community 

Development & Support.

Maintain a Council Web-site and 

Facebook page to encourage open 

communication.

DCG Community Long Term N/A Meeting Governance objectives from the 

Strategic Management Plan.

Support and encourage membership 

and participation of the Progress 

Advisory committees & associations 

as an effective partnership between 

Council and respective townships.

DCG Community Short-Medium Term Meeting the Strategic Plan objective of 

supporting, encouraging, and increasing 

volunteering.

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.1.6 Community Safety Work with relevant agencies / 

organisations on projects such as Planet 

Youth.

DCG Various stakeholders Short-Medium Term Grants and as per annual 

budget allocation

On-going Strategic Management Plan 

objective.

Advocate for better mobile coverage 

and the broadband internet throughout 

the district.

DCG Telecommunication 

Companies

Medium-Long Term N/A On-going Strategic Management Plan 

objective.

Advocate for better power supply for all 

townships in the district.

DCG SA Power Network Medium-Long Term N/A Meeting outcomes and objectives from 

the 10 year Infrastructure Plan set out 

annually in the business plan & budget. 

Ongoing upgrading and maintenance of 

roads within the district and border road 

networks as per the Roadworks Plan.

DCG Adjoining Councils Short-Medium Term As per annual budget allocation

Community education on the 

responsibilities pertaining to dog and cat 

ownership.

DCG Dog & Cat 

Management Board

Medium-Long Term As per annual budget 

allocations.

As per objectives in Council’s Animal 

Management Plan.

Maintaining and installing bike paths 

& footpaths near to school and 

community facilities to encourage safer 

walking and cycling.

DCG N/A Mid-Long Term Annual Budget allocations. Meeting outcomes outlined in the 

Roadworks plan and Strategic Bike plan.

Work with the Country Fire Service and 

other stakeholders in assisting with 

bushfire education and prevention 

programs and projects in the District.

DCG CFS Short-Long Term Annual Budget allocations. Annual fire prevention inspections of 

properties in the district and ongoing 

advocacy of education campaigns and 

assisting with advertising during Fire 

Season.
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6.2  Increasing Opportunities for Health Living, Eating and Being Active

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.2.1 Increasing Physical 

Activity

Annually reviewing the Open Space Plan 

and auditing of playgrounds to provide 

up to date relevant equipment to attract 

participation in physical activity.

DCG N/A Short-Long Term As per annual budget and 

business plans.

Annual Playground Audit outcomes.

Support for local sporting clubs, through 

direct funding, advocacy and in-kind- 

support.

DCG Community Groups Short-Long Term As per annual budget for 

community grant funding & 

in-kind-support.

Meeting budget requirements and 

expected outcomes within the strategic 

management plan.

Support and promote activities within 

the region such as: Riding for the 

Disabled, cave diving, fishing, and 

tourism within the region.

DCG Community Groups Short-Long Term As per annual business plan 

for community grant funding 

annual business plan objectives.

Meeting requests from community 

groups within budget limits.

Through River and Coastal and Port 

Masterplan.

DCG DPTI, Community Short-Medium Term As per annual business plan, 

budget and ability to gain other 

government funding.

Success with funding applications and 

budget allocations by Council for the 

projects to eventuate.

Installation and upkeep of footpaths and 

bike paths.

DCG N/A Long Term As per budget allocations. Meeting outcomes from the 

Infrastructure and Strategic Bike Plans.

6.2.2 Better Access to 

Healthy Food

Encourage and support the use of the 

Port MacDonnell Community Garden.

DCG Community Short-Long Term As per annual budget 

allocation.

Increased usage of the garden by 

members of the community.

Support Life Education for Children Inc. 

through annual donations.

DCG Life Education Inc. Short-Medium Term As per annual budget allocation As per annual business plan allocations/ 

donations to health education programs.

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.2  Increasing Opportunities for Health Living, Eating and Being Active

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.2.3 Tobacco/Alcohol/ 

Drug Reduction

Continuing to be a smoke free 

workplace and support employees in the 

quest for quitting smoking.

DCG N/A Long Term N/A Reduced numbers of employees who 

smoke.

Support state and regional programs 

and advocate for better and increasing 

medical services for drug & alcohol 

support services in the South East 

(Substance Misuse Limestone Coast 

through the LCLGA & Planet Youth).

DCG Mount Gambier Health 

Advisory Council,  

SA Health

Medium-Long Term N/A Expected Outcome in Council’s 

Strategic Management Plan for 

Community Development & Support.

Annual funding to the lifeline ‘Care 

Ring’ telephone program and Suicide 

Prevention Network.

DCG Lifeline Short-Medium Term N/A As per annual business plan funding 

allocations for social security and 

welfare initiatives.

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.3  Preparing for Climate Change

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.3.1 Extreme Weather 

Events

Undertake and assist with bushfire 

prevention and emergency management 

planning, strategies and advocacy to 

protect communities.

DCG CFS Short-Long Term As per annual budget 

allocations.

Ongoing Strategic Management Plan 

expected outcome.

Work with stakeholders in developing 

an Emergency Management Plan for 

Council.

DCG Emergency Services 

(CFS, Police etc.), LGA

Medium Term N/A Expected outcome in the current 

Strategic Management Plan.

6.3.2 Planning for Longer 

Term Weather 

Change, Shade, Green 

Space, Pools

Continue to apply the Building Code 

of Australia to ensure; thermal, light 

and ventilations aspects are achieved 

and built form suits the likely weather 

conditions.

DCG N/A Short-Long Term Within annual budget 

resources.

Within expected outcomes of Councils 

strategic management plan.

Develop environmental management 

plans and source funding for 

implementation of key environmental 

strategies and actively participate in 

formal agreements between state & 

local government to deal with climate 

change and adaption strategies.

DCG Medium-Long Term As per budget allocations and 

ability to gain external funding.

Expected outcome from Council’s 

Strategic Management Plan.

Continue Council’s partnership with 

the Energy Advisory Service and the ‘Be 

energy Smart’ program, providing advice 

and information to the community on 

issues of heating, cooling and energy 

consumption.

DCG Government of South 

Australia – Energy 

Advisory Service

Short-Medium Term N/A Increased uptake of information by the 

community.

6.3.3 Consider Impacts of 

Rising Sea Levels

Implement and annually review the 

Council’s Coastal Management Plan and 

ensure the public health implications are 

embedded into the plan and strategic 

plan.

DCG Coastal Protection 

Board

Short-Long Term Within allocated resources and 

budget.

Expected outcomes of the Coastal and 

Stormwater Management Plans.

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.4  Sustaining and Improving Public and Environmental Health

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.4.1 Water Quality Continue to work with relevant parties in 

relation to any water quality of the lake.

DCG Relevant parties Long Term N/A Dealing with any issues identified 

through monitoring.

Work with relevant organisations in 

ensuring the environmental protection 

of the Blue Lake catchment area.

DCG EPA, DEW, SA Health Long Term N/A Dealing with any issues identified 

through monitoring.

Continue monitoring the Little Blue Lake 

for algal blooms as per the Councils risk 

management strategies.

DCG N/A Short-Long Term As per budget allocation for 

water monitoring

Ongoing risk audits and management 

plans.

Assess and analyse water usage of 

Council’s parks, buildings and facilities to 

reduce water usage and the reliance on 

reticulated sources.

DCG N/A Medium term N/A Expected Outcome in Council’s 

Strategic Management Plan

Continued monitoring of Council’s 

recycled water sources that are irrigated 

to land.

DCG EPA, SA Health Short & Long Term As per annual budget allocation 

for water monitoring.

Annual reporting to SA Health, EPA, 

ESCOSA, ABS.

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.4.2 Food Safety Improve food safety in the district 

through ongoing inspections, education 

and enforcement of food businesses and 

community education.

DCG SA Health, 

Environmental Health 

Australia, Community 

& food businesses.

Long Term Within annual budget 

allocations

Annual reporting to SA Health & Council

Promote I’m Alert Food safety training 

and the TAFESA Food Safety Course.

DCG TAFE SA, City of Mount 

Gambier

Short-Long Term N/A Increased knowledge of food safety and 

handling amongst food businesses.

6.4.3 Waste Management Maintain Councils six Community 

Wastewater Management Schemes 

and continue to investigate the best 

use of biosolid waste from septic tank 

desludging programmes.

DCG Medium Term As per annual budget 

allocations and available 

disposal options.

Disposal of the end waste product to 

the most environmentally beneficial 

industry/programme.

Continue to undertake a regulatory role 

in assessing, approving and enforcing 

on-site wastewater applications.

DCG, SA Health SA Health Short-Long Term N/A As required under the South Australian 

Public Health Act 2011

Identify and implement waste 

management strategies for the 

community and continue providing 

Waste Transfer Station facilities to the 

DC Grant communities at a reduced 

rate, where sustainable, to encourage 

and increase current recycling efforts 

and deter illegal dumping.

DCG Community,  

Green Industries SA

Medium Term As per annual budget allocation 

and business plan.

As per annual business plan allocations 

for waste management.

Monitor and implement strategies to 

reduce illegal dumping (e.g. surveillance 

camera programme in hotspots for 

dumping and pursue enforcement 

where evidence is available).

DCG Green Industries SA Short-Long Term As per annual budget allocation 

and business plan.

As per Council’s Strategic Management 

Plan and annual budget expenditure.

6.4  Sustaining and Improving Public and Environmental Health

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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6.4  Sustaining and Improving Public and Environmental Health

DISTRICT COUNCIL OF GRANT HEALTH AND WELLBEING ACTION PLAN

6.4.4 Immunisations Support South East Regional Community 

Health Service with the on-going 

immunisation programmes in schools.

DCG SE Regional 

Community Health 

Service SA

Long Term N/A As per Strategic Management Plan 

expected outcome; Community 

Development & Support.

Support and promote the ongoing 

community immunisation programmes 

run by Community Health SA and 

individual Medical Centre in the area.

SE Regional 

Community Health SA 

& Medical Centres

Long Term N/A As per Strategic Management Plan 

expected outcome; Community 

Development & Support.

6.4.5 Safety and Health 

Standards of 

Dwellings

Continue to undertake a regulatory 

role in education, encouragement and 

enforcement of housing standards.

DCG N/A Long Term Within annual budget 

allocations.

Housing standards meet the National 

Construction Code.

Continue to undertake a regulatory 

and partnership role with enforcement, 

encouragement and education when 

poor housing is identified within the 

Council area.

DCG Housing SA, 

Environmental Health 

Australia (SA)

Long Term Within annual budget 

allocations.

As per Strategic Management Plan 

expected outcome; Community 

Development & Support

6.4.6 Sufficient Community 

Infrastructure

Continued implementation of Council’s 

ten year integrated asset management 

system for all Council owned/managed 

major assets.

DCG N/A Short-Long Term Within annual budget 

allocations.

Integration with the Long Term Financial 

Management Plan.

Advocate for, assist and submit 

funding applications to maximise the 

provision of services, facilities and 

projects as identified and supported 

by the community (sport, recreational, 

education, cultural facilities and health 

and medical services, infrastructure 

(power supply, telecommunication etc.).

DCG N/A Long Term Within annual budget 

allocations and successful 

funding.

Expected Outcome in Councils 

Strategic Management Plan; Community 

Development and Support.

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR
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KINGSTON DISTRICT COUNCIL 

HEALTH AND WELLBEING PLAN
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ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.1 Improved 

Access to 

Parks and 

Playgrounds

Create connected places and usable spaces, that 

attracts a range of people (residents, visitors, new 

families and retirees)

Create an accessible district for all ages and 

abilities.

N/A Ongoing In accordance 

with Annual 

Business Plan

 

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan

Progress planning for a Foreshore Recreational 

Precinct 

Open Space furniture and structures to be 

renewed/maintained or upgraded in accordance 

with Infrastructure & Asset Management Plan

Identify opportunities for consolidation of assets

Develop and implement requirements of the 

Disability Inclusion legislation

Provide in demand facilities and services to the 

community and visitors

Integrated spaces and places 

 

Best practice asset and infrastructure 

management

6.1.2 Improved 

Footpaths 

and Street 

Lights

Establish well lit footpath linkages from the 

Kingston Foreshore Caravan Park to the Hanson 

Street/Marine Parade intersection

 

 

Establish a sealed, safe and accessible footpath 

network across the township that provides direct 

linkages for walkers and mobility users from key 

facilities to the town centre

N/A Ongoing In accordance 

with Annual 

Business Plan

 

 

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan

Progress installation of solar lighting to establish 

well lit walking tracks

Maintain existing street and public lighting

Footpaths and Lighting to be renewed/

maintained or upgraded in accordance with 

Infrastructure & Asset Management Plan

Successful delivery of Main Streets Stimulus 

Project

Integrated spaces and places

 

Best practice asset and infrastructure 

management

KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.1.3 Improved 

Bicycle 

Tracks

Provide facilities that encourage a physically 

active community

Create an accessible district for all ages.

Provide in demand facilities and services to the 

community and visitors

 

Establish a sealed, safe and accessible footpath 

network across the township that provides direct 

linkages for walkers and mobility users from key 

facilities to the town centre

N/A Ongoing In accordance 

with Annual 

Business Plan

 

 

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan

Explore development of ‘Coastal Trails’ in 

collaboration with LCLGA councils

Maintain existing bike and walking paths 

 

Footpath renewal/maintenance or upgrade 

in accordance with Infrastructure & Asset 

Management Plan

Integrated spaces and places

A healthy & resilient community 

Best practice asset and infrastructure 

management

6.1.4 Improved 

Public 

Transport

Consider opportunities for increased transport for 

a healthy and resilient community

Support provision of Red Cross passenger service

Red Cross Ongoing In accordance 

with Annual 

Business Plan 

 

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Provide a Red Cross service and facilitate 

ongoing vehicle changeover 

In collaboration with local community/service 

groups, explore development of ‘community bus’ 

service 

A healthy & resilient community

KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN
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KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.1.5 Increased 

volunteering 

and 

community 

participation

A community with a shared sense of pride and 

common purpose

Support and promote programs and networks 

that encourage community leadership, 

participation and volunteering

Promote and support the establishment 

of strong, sustainable clubs and volunteer 

organisations throughout the council area

Encourage volunteering as a way for people to 

get involved in community life and share their 

skills and experiences

Support the establishment/strengthening of 

community support networks

Community Ongoing In accordance 

with Annual 

Business Plan

Community Assistance Program to be conducted 

each year.

Provide in-kind support to community groups, 

sporting clubs and volunteers (e.g. grant 

applications).

Facilitate a council volunteer network such as 

the ‘Tree Planters’ group and other volunteering 

opportunities where appropriate.

Introduce a program to recognise the 

contribution of volunteers

A healthy & resilient community
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KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN

6.1.6 Community 

Safety

Establish a sealed, safe and accessible footpath/

bike track network across the township that 

provides direct linkages for walkers and mobility 

users from key facilities to the town centre

Provide a safe and accessible road network 

across the district

Support the community in emergency and 

disaster resilience and education through 

strengthening of collaboration with key 

stakeholder groups 

Various Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Support the Neighbourhood Watch Program 

Active involvement in the Zone Emergency 

Management Committee and regional disaster 

planning

Participation in Regional Bushfire Safety 

Committee and development/promotion of local 

programs

Transport assets to be renewed/maintained or 

upgraded in accordance with Infrastructure & 

Asset Management Plan

Support and lead community response for 

emergency management (including declared 

emergencies and natural disasters)

A healthy & resilient community

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.1.7 Increased 

social 

connectedness

A community with a shared sense of pride and 

common purpose

Provide services, programs and facilities for the 

community to participate in a broad range of arts 

and cultural activities 

Provide encouragement and support to event 

organisers to deliver new and existing sustainable 

events within the district

Support the establishment/strengthening of 

community support networks

Various Ongoing In accordance 

with Annual 

Business Plan

Support and facilitate community programs such 

as School Holiday Program, Baby Bounce, PiNs, 

Tech Savvy Seniors etc

Provide in-kind support to sporting/social/

community groups (such as WHAG, HAC, 

friendship group, senior citizens, retirement 

village, community garden, sporting clubs, mens 

shed etc)

Support new and existing community events

Support NAIDOC week and other First Nations 

events

Deliver an integrated public art strategy

Work in partnership with artists and community 

groups to implement innovative projects that add 

vibrancy to the community

Facilitate annual ‘Free Tree’ Program

A healthy & resilient community

A community with a shared sense of pride and 

common purpose
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6.2.1 Increasing 

Physical 

Activity

Promote and support the establishment 

of strong, sustainable clubs and volunteer 

organisations throughout the council area

Provide facilities that encourage a physically 

active community

Support and promote opportunities to participate 

in wellness and sporting activities in the district

Support and encourage high achieving athletes 

to participate in regional sporting academies

Various

LCLGA

Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Progress planning for a Foreshore Recreational 

Precinct

Provide in-kind support provided to community 

groups, sporting clubs

Open Space furniture and structures to be 

renewed/maintained or upgraded in accordance 

with Infrastructure & Asset Management Plan

Support new and existing events through 

community assistance program and in kind 

support (eg fun run)

A healthy & resilient community

6.2.2 Better Access 

to Healthy 

Food

Facilitate the delivery of health and wellbeing 

programs

 

 

Provide support to community group/s to 

establish a community garden

Support new or existing opportunities (including 

events) which encourage access to local or 

healthy foods (in collaboration with local 

producers, businesses and organisations)

SA Health 

 

 

Community

Ongoing Nil Participate in SA Health facilitated promotions 

and campaigns.

Encourage community based food access 

programs (such as Meals on Wheels)

Undertake food sampling and inspections at food 

premises

 

Encourage healthy eating through collaboration 

and distribution of information

A healthy & resilient community

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.2  Increasing Opportunities for Health Living, Eating and Being Active
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ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.2  Increasing Opportunities for Health Living, Eating and Being Active

6.2.3 Tobacco/ 

Alcohol/Drug 

Reduction

Collaborate with LCLGA and support STAR Club 

for clubs/associations within the district

Support the establishment / strengthening 

of community support networks (eg suicide 

prevention, mental health, senior citizens, 

parenting support, youth support)

LCLGA

Community

Ongoing Nil Increase participation of clubs to STAR Club 

program

Participate in the Liquor Licensing Group 

meetings

Support local support networks such as ‘Breaking 

the silence’.

A healthy & resilient community
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6.3.1 Extreme 

Weather 

Events

Support the community in natural disaster 

resilience and education through strengthening 

of collaboration with key stakeholder groups

Manage risk during extreme weather events (such 

as storms)

LCLGA 

 

Emergency 

Services

Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Increased collaboration with CFS for delivery of 

bushfire education and resilience 

Monitor and implement risk management 

strategies for extreme storm events

Improve iResponda and emergency management 

responses during events 

Active involvement in Zone Emergency 

Management Committee and regional disaster 

planning

Active involvement with Limestone Coast 

Regional Bushfire Committee

A healthy & resilient community 

6.3.3 Consider 

Impacts of 

Rising Sea 

Levels

Develop and implement a Coastal Adaptation 

Strategy which will deliver a holistic and strategic 

approach to the ongoing management of 

council’s coastline and associated infrastructure

Protect council’s natural assets through proactive 

planning in climate adaptation and structured 

infrastructure replacement and enhancements

 

 

Protect our natural environment 

Proactively manage our coastline and beaches

Coastal 

Protection 

Board 

LCLGA

Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Completion of Coastal Adaptation Strategy and 

implementation of actions

 

Community engagement and education on flood 

mapping project and adaptation strategy

Monitor and proactive management of coastal 

erosion, sand drift and seagrass accumulation

Collaborate on coastal research, studies and 

projects 

Involvement in regional climate adaptation 

strategies and programs (such as regional LiDar/

flood mapping)

Excellence in Assets & Infrastructure

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.3  Preparing for Climate Change
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ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.3  Preparing for Climate Change

6.3.4 Consider 

Coastal 

Recreation / 

Infrastructure 

Needs

Identify and respond to current and future coastal 

facility recreational needs and associated fishing 

facilities

Protect council’s natural assets through proactive 

planning in climate adaptation and structured 

infrastructure replacement and enhancements

Coastal 

Protection 

Board

DPTI

Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Contine to seek funding opportunities to renew/

upgrade boating facilities in Kingston and  

Cape Jaffa

Provide a long term solution for boat launching 

facility that is financially sustainable through an 

affordable capital solution

Strongly advocate Kingston Jetty

Marine Structures renewed/maintained or 

upgraded in accordance with Infrastructure & 

Asset Management Plan

Best Practice Planning 

 

Excellence in Assets & Infrastructure
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6.4.1 Water Quality Ensure safe rainwater for drinking in Council 

buildings.

Ensure safe water quality at recycled water 

irrigation sites

Provide public access to safe drinking water

SA Health 

SA Water

Ongoing In accordance 

with Annual 

Business Plan

Sampling and monitoring of results and ongoing 

maintenance strategies for rainwater

Consider installation of at least one (1) publicly 

accessible safe water drinking station

A healthy & resilient community

6.4.2 Food Safety Regular food sampling, inspections and 

education for food businesses 

 

Support and facilitate Food Safety short courses 

as appropriate

Support volunteer organisations and community 

groups in food safety awareness and training

Environmental 

Health 

Australia 

SA Health 

TAFE SA

Ongoing In accordance 

with Annual 

Business Plan

Monitoring of food sample results and ongoing 

education with food businesses 

Delivery of bi-annual food safety short course 

 

Monitoring of home based food business 

registration and education

A healthy & resilient community

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.4  Sustaining and Improving Public and Environmental Health
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ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.4  Sustaining and Improving Public and Environmental Health

6.4.3 Waste 

Management

Minimise the financial impact of waste 

management on the community and provide a 

service that meets the current and future needs 

of the community

Establish and support programs and services for 

our community that will:

Reduce waste generation

Increase reuse of materials

Create new products from recyclable waste 

materials

LCLGA Ongoing In accordance 

with Annual 

Business Plan

Education campaigns to encourage and increase 

recycling efforts by the community (including 

annual calendar) 

Provide Waste Transfer Station facilities and free 

Green Waste depot

Active involvement in LCLGA Regional Waste 

Steering Committee and support delivery of 

regional waste strategies and initiatives 

Encourage and support new events, groups or 

initiatives that facilitate ‘reduce, reuse, recycle’ 

strategies

Encourage appropriate disposal of hard waste 

through strategies as identified in long term 

financial plan and annual business plan/budget 

(such as hard waste vouchers).

Excellence in Assets & Infrastructure

6.4.4 Immunisations Facilitate and support the School Based 

Immunisation Program in conjunction with 

Limestone Coast Health

SA Health

Limestone 

Coast Health

Ongoing In accordance 

with Annual 

Business Plan

Successful execution of agreement, with 

successful annual delivery of school based and 

childhood immunisation program

A healthy & resilient community

6.4.5 Safety and 

Health 

Standards of 

Dwellings

Support and liaise with Housing Safety Branch 

for any substandard properties found and other 

home support agencies.

Community 

Housing

Ongoing In accordance 

with Annual 

Business Plan

Effective monitoring and management of 

substandard properties as identified or referred

A healthy & resilient community

KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN
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KINGSTON DISTRICT COUNCIL HEALTH AND WELLBEING ACTION PLAN

ACTION # RISK FACTOR COMMUNITY PLAN ACTIONS / TARGETS PARTNER TIMING COST PERFORMANCE INDICATOR / ACTION COMMUNITY PLAN THEME / OUTCOME

6.4  Sustaining and Improving Public and Environmental Health

6.4.6 Sufficient 

Community 

Infrastructure

Best practice asset and infrastructure 

management by continually reviewing all asset 

and infrastructure management processes and 

systems

Deliver sustainable infrastructure and asset 

management through effective delivery of the 

Asset and Infrastructure Management Plan

Ensure alignment of the Community Plan with 

Infrastructure and Asset Management Plan and 

Long Term Financial Plan

N/A Ongoing In accordance 

with Annual 

Business Plan

In accordance 

with 

Asset and 

Infrastructure 

Management 

Plan.

Implement asset management system for all 

classes of assets for renewal and continuous 

improvement of asset responsibilities 

Deliver asset and infrastructure maintenance/

renewal/upgrade in accordance with Asset and 

Infrastructure Management Plan

Improve building asset / lease / licence strategies 

to ensure consistency and sustainability of assets 

occupied by a third party

Excellence in Assets & Infrastructure
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NARACOORTE LUCINDALE COUNCIL 

HEALTH AND WELLBEING PLAN
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NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.1 Improved Access 

to parks and 

playgrounds

Provide adequate 

lighting

Endeavour to have 

all ability standard 

pathways

NLC ETSA Ongoing

Medium Term

Seeking 

funding 

Within 

Council 

Budget 

Resources

Evidence of further facilities 

playground

Audit.

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

Ongoing

New lighting installed on the 

creek walk.

New footpaths around town 

including to High School.

New Wheelchair friendly 

play equipment installed in 

Lucindale and Naracoorte.

New Nature Play equipment at 

Memorial Oval

Walking track created up at Butler Tce 

and Jenkins Tce providing easy access 

to Naracoorte Hospital and health 

services

Footpath along Smith Street has been 

upgraded and resealed

Disability Inclusion Plan

6.1.2 Improved 

Footpaths and 

Street Lights

Endeavour to have 

all ability standard 

pathways

Audit street light 

standards and create 

a Priority Program of 

Improvements

NLC Community 

Consultation

Ongoing

Medium Term

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

New lighting on the corner of 

Sandstone and Smith Street 

intersection, Hutchison Crescent, 

Strathlyn Street

6.1.3 Increased Cycle 

Ways

Complete on-road 

bike plans for various 

townships

Start to implement on-

road paths

NLC DTPI

Community 

Consultation

Planning 

Institute of 

Australia

Short

and Medium 

Term

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

Feasibility study to the caves for 

cycling track being undertaken

Upgrades to bike tracks and walking 

rails on Creek Walk, South Parklands 

and Memorial parklands.

Bike lanes added to 700m of Langkoop 

Road

6.1.4 Improved Public 

Transport

Investigate public 

transport options – 

purchasing a red cross 

community bus

NLC - Social 

Issues 

Committee

DPTI

Australian Red 

Cross

Community 

Benefit SA

Short Term Seeking 

funding
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

6.1.5 Increased social 

connectedness, 

volunteering, 

community 

participation

Prepare Suicide 

Prevention Strategy

Continue to participate 

in the Liquor Licensing 

Accord Group

Better Street Lighting

Adopting community 

Planning Policies

Encourage facilitation 

of Events – Celebrate 

Seniors

NLC Service/

Community/

sports Clubs

Churches

Office 

Consumer 

Business 

Affairs

Community 

Groups

Volunteers

Victims of 

Crime

Medicare 

Local

Ongoing

Short – Long 

Term

Within 

Council 

Budget 

Resources

Increase participation rate to 

community events.

Ongoing

Group set up to as the 

Community support network 

group.

Supporter of the migrant 

recourse centre.

Seniors month ran by Council

Joint organiser of Harmony Day

Support Harmony Day

Activities targeted at seniors at the 

Naracoorte Public Library 

Suicide Prevention Action Plan 

completed 

Supported Liquor Licensing Accord

Host Limestone Coast Volunteer 

Service 

6.1.6 Community 

Safety

Continue to participate 

in the Liquor Licensing 

Accord Group

Support temporary 

and permanent Dry 

Zones

Better Street Lighting

Better and maintained 

Footpath

Better and maintained 

car parking 

Fenced playground

NLC Police

Community

Short – Long 

Term

Within 

Council 

Budget 

Resources

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

Ongoing

Ongoing support to the Liquor 

Licencing committee.

Drug and Alcohol forums.

Road awareness campaign

19 camera CCTV Security system 

installed at the swimming lake area

Ongoing support to liquor licencing 

committee. Including guest speakers 

from council on Building Fire Safety, 

Community events

Dry zone put in place for triple j One 

Night Stand

Support LCLGA Road Safety program 

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN
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6.2  Increasing Opportunities for Health Living, Eating and Being Active

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

6.2.1 Increasing 

Physical Activity

Promote and 

encourage increased 

physical activity 

throughout the 

Region. Including 

the promotion of the 

following:

Life Be in it Program

Join the local walking 

group and other 

available exercise 

programs. E.g.  tai chi 

and mature movers

NLC Country 

Health SA

Community 

Groups

Volunteers

Heart 

Foundation

Short Term Within 

Council 

Budget 

Resources

Increase participation. Expansion of skate park.

Improvement to creek walk 

surface.

Park run development

Multicultural Soccer carnival

Caves Trail Run

Great Southern Bike Tour leg

6.2.2 Better Access to 

Healthy Food

Participate and 

encourage the 

community 

involvement in Healthy 

Eating.

NLC Community 

Members/ 

Volunteers

Short Term Nil Increased consumption rates 

as detailed in the State SA 

Health Survey.

Yearly/ ongoing

Ongoing promotions in Food health 

week

6.2.3 Tobacco/Alcohol/

Drug Reduction

Support State and 

Regional program

Promote the 

implementation of a 

smoke-free Sporting 

Clubs

Advocating return 

of alcohol and drug 

counselling services

NLC SA Health

Country 

Health

Drug and 

Alcohol 

Support SA

Short and 

medium Term

Nil Decrease usage rate as 

detailed in the State Survey.

Seminars held with sporting 

clubs on alcohol consumption 

and illicit drugs

Seminars held with sporting clubs on 

alcohol consumption and illicit drugs

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN
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6.3  Preparing for Climate Adaptation

6.3.1 Extreme Weather 

Events

Promote library and 

Visitor Information 

Centres as a place for 

refuge in extreme heat

Provide cold water in 

these facilities for the 

public

Participate Regional 

extreme weather 

planning.

NLC Doctors 

and Health 

Services

SA Health

Short term Within 

Council 

Budget 

Resources

Preparation of Limestone 

Coast Zone Emergency 

Management Plan

Ongoing

Land identified for animals on 

catastrophic days.

Refuge points

Availability of Council owned facilities 

that provide respite for residents (e.g.: 

Library)

Emergency Management Plans under 

review as part of LGA program

Share CFS and Public Health messages 

via Council communication tools

6.3.2 Planning for 

Longer Term 

Weather Change, 

Shade, Green 

Space, Pools

Work with Community, 

including households, 

businesses, 

community groups 

and sporting clubs 

to develop a shared 

understanding of 

the likely impacts of 

climate change and 

identity sustainable 

approaches to 

adaptation.

Continue to apply 

the Building Code of 

Australia to ensure

Thermal, light and 

ventilation aspects are 

achieved, and;

Built form suits 

the likely weather 

conditions

Review Current Shade 

cover in pools and 

playground.

NLC Local 

Government 

Association

Short and 

medium term

Within 

Council 

Budget 

Resources

Ongoing Council on the climate 

adaption committee.

Energy efficiency and light 

saving programme.

Instillation of new shade sails 

and swimming facilities.

Lucindale playground upgraded with 

shade cloths and new equipment

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN

70



LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 45LIMESTONE COAST REGIONAL PUBLIC HEALTH & WELLBEING PLAN 45

6.3  Preparing for Climate Adaptation

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

6.3.3 Consider Impacts 

of Rising Sea 

Levels

Ensure that the 

public health issues 

of impacts of rising 

sea levels are clearly 

identified and actions 

developed to address, 

these embedded into 

Council’s relevant 

strategic Plans.

 (Although 

NLC is land locked 

there is an overall 

issue for the Regional 

Health Plan)

NLC Local 

Government 

Association.

Coastal 

Protection 

Board.

DCSI

Ongoing Within 

Council 

Budget 

Resources

Ongoing

Business continuity strategies discussed 

during routine health inspections and 

complaints

Council now resourced to deal with 

increased health concerns arising from 

climate change e.g.: disease control, 

public health management, emergency 

management

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN
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6.4  Sustaining and Improving Public and Environmental Health

6.4.1 Water Quality Work towards the 

development of 

partnerships with DPTI 

and EPA to continue 

to address the water 

quality  testing issues 

for Lake of Siloam

Continue with 

sampling of drinking 

water supplied by 

rainwater tanks to 

Council owned 

buildings

NLC EPA 

SA Health

Australian 

Water Quality 

Centre

Ongoing Within 

Council 

Budget 

Resources

Meet Safe Drinking Water Act 

Standards

Sampling program of drinking water 

supplied by rainwater tanks to Council 

owned buildings to be conducted in 

2020

6.4.2 Food Safety Improve food safety 

standards across 

the community 

through ongoing 

program of regular 

inspections, education, 

encouragement and 

enforcement of food 

businesses within the 

Region.

Annual food sampling 

to ensure proper food 

handling practices are 

adhere to from food 

businesses.

Promote FoodSafe 

Food Handlers 

Training.

Promote the National 

Accredited Food 

Safety Short Course 

in-conjunction  with 

TAFE SA 

NLC

NLC

Environmental  

Health 

Australia

SA Health

Food 

Businesses

Community 

Groups

Ongoing Within 

Council 

Budget 

Resources

Promotion in newsletters and 

social media.

Joint TAFE SA initiative for food 

handling

Implemented Council facilitated free 

food safety training sessions to approx. 

100 local food handlers

Heavy focus on food safety inspections 

and compliance during the reporting 

period

Free food safety training 

Database cleansed to ensure accurate 

information  

Provide food safety advice where 

necessary or requested

Follow-up 100% of food complaints 

and action as necessary

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020
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6.4  Sustaining and Improving Public and Environmental Health

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

6.4.3 Waste 

Management

Continue to deliver 

and enhance waste 

education Programs

Provide a high 

standard and fit for 

purpose waste & 

recycling services 

to our community 

including the 

promotion of food 

waste recycling and 

weekly removal of 

waste that cannot be 

recycled.

Improve waste 

management practices 

by working with 

businesses to assist in 

reducing the impact of 

their businesses on the 

environment.

Continue to undertake 

a regulatory role 

in assessing and 

approving wastewater 

applications 

NLC Zero Waste

Enviro Tec 

EPA

Natural 

Resources 

Management 

Board 

Ongoing Within 

Council 

Budget 

Resources

Within 

Council 

Budget 

Resources

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

Investigation options for plastic 

and glass recycling facility.

2x free dump days at the 

Naracoorte Waste transfer 

facility 

Lucindale to receive free dump day.

Naracoorte received two free dump 

days a year.

Increased separation of recycling and 

green organics, away from general 

waste

Research project underway with Uni SA 

to asses viability of council operated 

sorting facilities and identifying 

methods of reuse of materials in the 

region. 

Facilitate annual Garage Sale Trail 

program

6.4.4 Immunisations Increase the rate 

of immunisation in 

parts of the region 

that are lower than 

others compared to 

South Australia, by 

promoting the services 

available.

NLC Country  

Health

Doctors 

– Medical 

Centres

Ongoing Within 

Council 

Budget 

Resources

Annual Statistics provided by 

SA Health - Communicable 

Disease Control Branch.

Immunisation programs continue to be 

delivered to the community through 

Country Health and Doctors

Monitor immunisation rates in the local 

area as the data is made available.

NL Council staff provided free flu 

vaccines each year.

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN
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6.4  Sustaining and Improving Public and Environmental Health

6.4.5 Safety and Health 

Standards of 

Dwellings

Continue to undertake 

a regulatory role 

in education, 

encouragement and 

enforcement of poor 

housing standards.

NLC Environmental 

Health 

Australia

Housing SA

Environmental 

Health 

Australia

Hoarding and 

Squalor SIGs

Ongoing Within 

Council 

Budget 

Resources

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

9 properties issued with notices 

under the Local Litter and 

Nuisance Act.

Investigations with Housing 

Improvement Act regarding 

overcrowding of residential 

dwellings

1 issue with squalor

12 properties issued with notices under 

the Local Litter and Nuisance Act 

during the period.

Council to implement a directory of 

services for H/Squalor and mental 

health support in 2020.

Authorised officer under the SA Public 

Health Act to follow-up complaints 

when received.

6.4.6 Sufficient 

Community 

Infrastructure

Ensure sufficient 

recreational facilities, 

sporting venues, 

library, swimming 

lake and pools are 

provided.

Ensure adequate 

funding is provided 

to maintain the 

recreational facilities 

to high standard

NLC Sports Club Annually Within 

Council 

Budget 

Resources

As detailed within Councils 

Operational Service 

Standards and Annual  Plan

New facilities at the local 

swimming lake.

Sporting clubs receiving 

community chest funding to 

improve clubs.

Council fulfilling its role in health 

regulation for kitchen facilities provided 

in community halls, centres etc owned 

by Council. All facilities inspected in 

2020

Routine testing of swimming lake and 

maintenance

On-going upgrade of various sporting 

facilities.

Improvements to the Naracoorte Town 

Hall

ACTION # RISK FACTOR ACTION DRIVER PARTNER TIMING COST PERFORMANCE INDICATOR ACTIONS UPDATE JULY 2018 ACTIONS UPDATE 2020

NARACOORTE LUCINDALE COUNCIL HEALTH AND WELLBEING ACTION PLAN
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Theme 1: Community

STRATEGY COUNCIL ACTIONS PARTNER TIMING COST PERFORMANCE INDICATOR OUTCOMES

STRATEGY COUNCIL ACTIONS PARTNER TIMING COST PERFORMANCE INDICATOR OUTCOMES

Goal: A vibrant, engaged, inclusive, diverse community providing a healthy, quality lifestyle

Objective 1.1: An active and healthy community where people feel safe

Objective 1.3: All parts of our community are able to access services to meet their needs

1.1.1 Encourage recreational, 

sporting and leisure 

activities

Ongoing - develop and maintain Council’s sport, recreation 

and leisure (including passive leisure) facilities 

Community Ongoing Reserve Maintenance Operating Budget Meet Community Land 

Management Plan Performance 

Targets

Ongoing - provide financial and other support as agreed to 

community owned recreational and sporting facilities

Community/sporting 

groups

Ongoing Financial Support Grants

$10,000 PA

Financial Support Grants fully 

allocated

Ongoing - promote sporting, recreation and leisure 

opportunities in the District

Community Ongoing Nil

Support via web-site & Facebook

Web-site and Facebook utilised by 

community groups

Ongoing - regulate the future development of our township to 

promote an active, healthy lifestyle

State Commission 

Assessment Panel

Ongoing Development Operating Budget Development in accordance with 

Council’s Development Plan

Priority action - continue the development of the Robe Loop 

shared use  trail network

Community Ongoing Long Beach Walkway extension $33,000

Survey Costs for Coastal Walking Trails 

$10,000

Successful completion of projects

Priority action - install new playground facilities Long Beach 

Foreshore reserve

Lions Club 2020 $50,000 New Long Beach Foreshore Reserve 

playground installed

1.1.2 Ensure public health Ongoing – provide public and environmental health services Wattle Range Council Ongoing Health Inspection Operating Budget EHO contract

1.3.1 Support service providers Ongoing - provide health centre building at a non-commercial 

rent

2020 Renewal of medical centre lease at 

non-commercial rent

Ongoing - advocate for health, family support and related 

services to have a presence in our District

Ongoing Nil Health and family support services 

provided

Priority action - ensure that the town continues to have 

medical facilities

Medical Practice Ongoing Nil Renewal of medical centre lease

Priority action - investigate need for retirement living, aged 

accommodation and other aged services and appropriate roles 

for the Council in the provision of these services

Community Ongoing Nil Need investigated
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Theme 3: Natural and Built Environment

STRATEGY COUNCIL ACTIONS PARTNER TIMING COST PERFORMANCE INDICATOR OUTCOMES

STRATEGY COUNCIL ACTIONS PARTNER TIMING COST PERFORMANCE INDICATOR OUTCOMES

Goal: Our natural and built environments are protected and enhanced

Objective 3.1: Protection of the natural environment

Objective 3.4: Increased resilience to a changing climate 

3.4.1 Adjust the Council’s 

operations

Ongoing - monitor the impacts of climate change and factor 

them into the Council’s planning and service delivery

LCLGA Ongoing Planning & service delivery allows 

for impacts of climate change

Priority action - review requirements for shading at Council 

playgrounds

2020 Findings presented to Council

3.4.2 Provide information to the 

community

Ongoing - advise the community of any changes to Council 

activities as a result of climate change

Community Ongoing Changes advised via community 

newsletter, Web-site and Facebook

Priority action - identify reliable and suitable sources of 

information on climate change and provide information about 

them on the Council’s website

Community Ongoing Information provided via 

community newsletter, Web-site 

and Facebook

3.2.2 Ensure that Council assets 

service the needs of the 

community

Ongoing - manage, maintain and upgrade reserves and open 

space in accordance with asset management plans

Community Ongoing Reserve Maintenance Operating Budget Reserves and open space 

meet Asset Management Plan 

performance measures

Ongoing - provide and maintain Council owned community 

facilities

Community Ongoing Reserve & Community Asset 

Maintenance Operating Budgets

Community facilities meet Asset 

Management Plan performance 

measures

Ongoing - implement the Walking and Bike Trails masterplan Community Ongoing Long Beach Walkway extension $33,000

Survey Costs for Coastal Walking Trails 

$10,000

Successful completion of projects
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ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.1 Promote community health 

and well being through the 

provision of recreational 

spaces, facilities and programs.

Continue to develop and improve 

spaces, amenities and recreation 

facilities by maintaining and upgrading 

equipment, providing safe walkways and 

adequate lighting where necessary in 

townships and community hubs. 

TDC & Community Bordertown on the Move, Keith 

Urban Development, Mundulla 

on the Move, Keith War 

Memorial, Padthaway Progress, 

Willalooka Progress, Wolseley 

Community & Recreation Club, 

Tatiara Business Association, 

Migrant Resource Centre  

Ongoing Improved spaces/facilities 

which are reflected by 

increased patronage for people 

to connect and participate.

6.1.2 Improved footpaths and 

streetlights

Ensure consideration is given to 

age friendly and disability access in 

programs. 

Council will design spaces and footpaths 

to provide equitable access for people 

of all ages and abilities. 

TDC & Community Undertake   footpath upgrade 

works in accordance Councils 

Transport Asset Management 

Plan. 

Community satisfaction 

with Council’s provision of 

footpaths, safety and equitable 

access.

6.1.3 Cycle Paths Review Bordertown and Keith Strategic 

Bicycle Plans and develop a new Tatiara 

Bicycle Strategy 

Construction of additional bicycle paths 

in accordance with the Tatiara Bicycle 

Strategy

TDC & Community DPTI & Community As per the Bicycle Plans and 

subject to sufficient funding 

opportunities.

Increase cycling/walking by 

linking residential areas to key 

services and destinations such 

as schools and CBD areas 

to improve safety for both 

commuter and recreational 

cyclists and pedestrians.

6.1.4 Improved Public Transport Continue to fund the purchase and 

maintenance of a Red Cross vehicle. 

Provide support to volunteer driver 

programs.  

Partner with neighbouring Councils & 

other agencies to advocate for flexible 

transport options to support identified 

need.

Community Bus operated by private 

operator.

TDC Australian Red Cross 

PG Stone

Ongoing Continual use of the Red Cross 

vehicle by the community to 

access specialist health services 

which are not available locally.
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.5 Increased social 

connectedness, volunteering, 

community participation for 

all people in our District.

Implement, and annually review, 

Council’s Migrant Community Action 

Plan.

Continue to support volunteer 

recognition activities and volunteer 

functions held within the key townships 

in the district.

Undertake and promote Cultural 

Awareness Training

Develop Disability Action Plan

Continue with the community grants 

scheme to assist the work of community 

groups to improve facilities. 

Continue to support the Men’s Shed in 

Bordertown and Keith 

Advocate, promote and assist the 

delivery of mental health programs in 

the Tatiara.

TDC & MRC Migrant Resource Centre,

Community and Volunteer 

groups, Australian Institute of 

Male Health & Studies. Hospital 

Advisory Committee.

(AIMHS) Tatiara Employment 

and Support Service and other 

key Employers.

Ongoing Improved settlement outcomes 

and community connection – 

number of Migrant Community 

Action Plan activities 

implemented.

Volunteer efforts and 

contributions are 

acknowledged and celebrated.

Build our capacity to engage 

disadvantaged groups, the 

elderly & people with disabilities 

to actively engage & participate 

in their community. 

Increased participation of all 

groups in our community in 

local events and activities.

Community groups continue 

to improve their facilities 

which should be reflected 

by increased patronage and 

enjoyment by users. 

Attendance at the Keith and 

Bordertown Men’s Shed 

increasing.

Mental health programs 

provided in the Tatiara district 

with optimum participation. 

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.6 Community Safety Participate in & promote community 

safety & well-being initiatives as 

required.

Continuation of the dry zone within the 

Bordertown Town Centre area.

Implement safe design principles for all 

new public places.

Ensure accessibility of public spaces for 

all members of the community including 

those with disabilities.

TDC and the Community  

TDC 

SAPOL, Community, Limestone 

Coast Local Government Safety 

Officer, Upper Limestone Coast 

Liquor Licensing Accord, SA 

Power Network.

On going 

Ongoing 

Reduction in crime and 

vandalism to community 

infrastructure.

Mitigate the risk of vandalism in 

new public buildings.

Increased usage of public 

spaces by people with 

disabilities.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.2  Increasing Opportunities for Healthy Living, Eating and Being Active

6.2.1 Increasing participation in 

physical activity

Retain the Swim School program 

administered by Council and support the 

Heated pool aquatics program during 

the winter months.

Continue to support and partner with 

sporting groups to create healthy 

sporting environments for people to 

make physical activity part of their lives.

Support local sporting clubs in attracting 

new members and players from the 

migrant community.

Continue to install community fitness 

equipment in public parks and promote 

their use.

Developing and implementing a 

Strategic Asset Plan for the Pools. 

TDC & Community

Sporting Clubs, Migrant Resource Centre 

Sporting clubs, Community 

groups, Service clubs, Migrant 

Resource Centre, Schools,

Star Club Field Officer,

Highway Christian Centre

Long Term  Increased number of people 

registering and being involved 

in the swim school and 

rehabilitation programs. 

Increased levels of physical 

activity and continue to host 

events such as the Masters 

Games.

Promote sporting clubs who 

want to attract new members 

from the migrant community 

through the Bordertown MRC. 

Increased participant numbers.

Increased use of fitness 

equipment in public spaces.

Implementing priorities 

identified in the AMP.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.2  Increasing Opportunities for Healthy Living, Eating and Being Active

6.2.2 Promote healthy eating and 

better access to healthy food.

Continued support and involvement in 

local meals on wheels delivery.

Increase knowledge of food safety and 

enforce food handling regulations. 

Promote food safety training and food 

handling regulations

Develop a healthy food policy for 

Council activities, events.

Support the development of local food 

swaps or farmers/produce markets 

selling fresh fruit, vegetables and other 

healthy foods.

TDC & Community Community Health & Council 

State Government TAFE 

 

Council staff 

Stall holders

Ongoing Ongoing use of the meals on 

wheels service by community

Increased knowledge of safe 

food handling procedures and 

regulations

Increase healthy food choices 

available at Council activities 

and events 

Increased access to locally 

grown fresh produce

6.2.3 Tobacco/Alcohol/Drug 

Reduction

Provide smoke free public places 

including playgrounds and buildings

Ongoing promotion of drug and 

alcohol-free events.  

Promote best practice as an employer to 

reduce smoking. 

Build our understanding of the harm 

from alcohol, tobacco and other drugs, 

developing leadership with a workplace 

focus within Council.  

TDC Police, State Government

Heart Foundation, 

Country Health, 

Drug and Alcohol support SA 

Ongoing Reduction in the proportion 

of Council employees that 

identify as smokers; reduction 

in community smoking rates to 

below the State average.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.3  Climate Change Adaptation

6.3.1 Public health and safety risks 

from heatwaves and more 

frequent extreme weather 

events

Promote public places such as the 

libraries as a place to visit in extreme 

weather conditions. 

Prepare for more frequent and severe 

bushfires, heat waves and floods.  

TDC and all tiers of Govt. Community  Ongoing Increased patronage in Council 

buildings during extreme 

weather conditions  

 

Provide information to 

community as it becomes 

available on current and 

future climate impacts so 

communities have increased 

awareness, they can adapt and 

build resilience.

6.3.2 Planning for Longer Term 

Weather Change, Shade, Green 

Space, Pools

Work with the State Government 

towards achieving a climate smart state 

that is more liveable and resilient.

Work with the Coorong Tatiara Local 

Action Plan and Ag Bureaus to promote 

land management practices in a 

changing climate

Maintain the existing pool shades to 

provide maximum protection for patrons 

on the lawn areas at the Bordertown and 

Keith Pools.  

Community 

State Government 

LCLGA 

Tatiara Local Action Plan,  

Coorong Council, NRM

Ongoing 

 

LAP to be reviewed in 2020

Increase knowledge by the 

community and businesses to 

manage risk, adapt and build 

resilience to climate change.

 

 

Landholders adapting land 

management practices. 

 

Patrons utilizing these areas 

on a regular basis to avoid the 

direct sun.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.4  Sustaining and Improving Public and Environmental Health

6.4.1 Water Quality Protect & enhance the natural 

landscape, urban tree scape & water 

ways to reduce the risk to water security.

Continue to supply non-potable water 

supply to the residents of Wolseley.

Work with SA Water monitoring the 

water supply to Bordertown.

Continue testing the monitoring bores at 

the Pigeon Flat Land fill.

Continue to sample rainwater at Council 

owned premises as required.

Improve access to drinking water in 

public places

TDC and Community EPA 

SA Water 

SA Health 

Ongoing Water flow is not impeded 

when the Tatiara and Nalang 

creeks flow.

Continue with the water testing 

of the water supply 

Results of water testing are 

within acceptable levels for 

potable water. 

 

Maintain acceptable levels of 

water quality. 

Water supply being of an 

acceptable quality to consume.

Community utilizing water 

from drinking fountains that 

have been placed at strategic 

locations.

6.4.2 Food Safety Improve food safety standards across 

the community through regular auditing 

and education of business owners, 

volunteers etc. 

Promote Safe Food Handling online 

training.

TDC SA Health

Environmental Health  

Australia

Business Owners, 

Community Groups

Ongoing Reduce foodborne diseases 

and Expiation notices issued. 

 

Food outlets utilizing the online 

food handlers training.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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6.4  Sustaining and Improving Public and Environmental Health

6.4.3 Waste Management Ensure and promote waste reduction, 

recycling & reuse through community 

education and public awareness 

programs. 

Allow the community to deposit green 

waste at the transfer station free of 

charge.

Continue to undertake the desludging 

program for septic tanks.

TDC EPA 

SA Health 

Contractors,  

Community 

Ongoing Reduction of waste going into 

the waste stream. 

Reduction in the level of 

contamination recycled 

products collected from 

kerbside.

Proportion of household waste 

collected in kerbside collection, 

recycled versus putrescible. 

Green Waste collected and 

mulch to be used on parks and 

gardens.

Reduced sludge entering the 

CWMS

6.4.4 Immunisation Promote and deliver immunisation 

services to all age groups in the 

community. 

Country Health 

Bordertown Memorial Hospital  

Keith & District Hospital

Ongoing Statistics provided by SA Health 

– Communicable Disease 

Control Branch.

6.4.5 Safety and Health Standards of 

Dwellings

Continue to monitor and take 

appropriate action in collaboration with 

the Housing Improvement Branch if 

rental properties are sub-standard.

TDC SA Health  

Housing SA, Community 

Ongoing Reduction in Orders 

6.4.6 Sufficient Community 

Infrastructure

Plan and provide infrastructure 

appropriate to the community needs.

TDC Sporting Clubs 

Volunteer groups such as Over 

50’s, Men Sheds etc.  

Ongoing Continued participation in 

sports in facilities that meet the 

need of the community.

6.4.7 Public Health Complaints Investigate complaints where 

appropriate and educate the community 

when necessary e.g. back yard burning.

TDC  EPA 

SAPOL 

SA Health 

Ongoing Reduction in Expiations and a 

more informed community in 

relation to their responsibilities.

ACTION # GOALS ACTION DRIVER KEY STAKEHOLDERS TIME FRAME OUTCOMES
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.1 Improved 

Access to 

parks and 

playgrounds

Consider priority –      

conduct review

Endeavour to have 

all ability standard 

pathways

Audit and where 

identified, fence 

playgrounds

Engineering SA Power 

Network

Short Term 

Medium Term

Seeking 

funding 

Additional 

resources 

required

Audit completed – priorities 

identified 

 

 

 

 

Ongoing 

 

Monthly playground audits

Works ongoing with 

improved access to high 

use playground areas 

e.g. Millicent Parklands 

(Domain). 

 

There is a full review of 

playgrounds throughout 

Council.

Nature Park has been 

created next to the Domain 

playground and will be 

opened to the public mid 

this year. 

 

Council conducts monthly, 

quarterly and annual 

physical inspections 

and continues with 

ongoing audits to ensure 

compliance. 

 

Customer requests/

complaints are followed up 

in a timely manner.

6.1.2 Improved 

Footpaths 

and Street 

Lights

Upgrade pathways  

within budget to 

appropriate standards

Audit street light 

standards and create 

a Priority Program of 

Improvements

Engineering Community 

Consultation

Long term 

 

 

 

 

 

 

 

Short Term

$80,000 for 

footpath 

renewal 

 

 

 

 

 

$3,000 - 

lighting 

maintenance

Council continues to meet 

asset management strategy

Council have continued 

to address missing pram 

crossings and install DDA 

complying tactile markers. 

Works are continuing to 

install new paths in priority 

locations such as around 

local schools in major 

towns. 

 

Strategic plan task allocated 

in conjunction with SA 

Power networks.

Ongoing crossover, pram 

crossings and curb access 

works have occurred and 

will continue over the 

next review period. New 

major footpath works have 

occurred in townships, 

including Millicent and 

Beachport.  

 

Continue to conduct the 

annual audit plan for street 

lighting to identify black 

spots and upgrades that are 

needed.

Note: Code for Wattle Range Council timing = Short (1-2 years), Med (2-5 years), Long (5-10 years)
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.3 Increased 

Cycle Ways

Complete on-road 

bike plans for various 

townships

Start to implement  

on-road paths

Engineering DTPI

Community 

Consultation

Planning 

Institute of 

Australia

Medium Term Within 

Council 

Budget 

Resources

Undertaking works in 

accordance with bike plan

Works on shared paths 

continue on development 

of share paths with the 

completion of main street 

path between Civic precinct 

and Swimming Lake in 

Millicent.

  

Proposal the use of rail 

corridor as walking/

bike paths for Penola/

Coonawarra. 

 

Pathway to Swimming 

Lake in Millicent has been 

completed.

6.1.4 Improved 

Public 

Transport

Investigate public    

transport options – 

purchasing/ leasing 

or outsourcing a 

community bus

Development DPTI

Australian Red 

Cross

Community 

Benefit SA

Beachport & 

Penola Lions 

SA

Long Term Report is presented to Council 

for consideration

No future plans to develop 

public transport networks at 

this time. Low patronage for 

community bus resulted in 

this ceasing operation.

Council supported the 

Regional Bus line 

Council has continued 

discussions with relevant 

agencies and organisations.  

 

Red Cross Bus – travels 

twice a week (Tues/Thurs) 

from Millicent to  

Mount Gambier.  

 

Greyhound Bus travels 

everyday on a fee for 

service basis to  

Mount Gambier. 

 

Council has donated a 

red Cross Car to use for 

transport to those at need 

of medical care and other 

essential services. 
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.5 Increased 

social 

connectedness, 

volunteering, 

community 

participation

Prepare Suicide 

Prevention Strategy    

Continue to participate 

in the Liquor Licensing 

Accord Group

Community Planning 

Policy adopted           

Encourage facilitation 

of Event, such as:  

Celebrate Seniors 

October Month 

Program, Beachport 

Geltwood Festival

Christmas Street Party

Youth week

Public Library

Development – Community 

Development Officer

Development 

Service/

Community/

sports Clubs

Churches

Office 

Consumer 

Business 

Affairs

Community 

Groups

Volunteers

Victims of 

Crime

Medicare 

Local

Media

Service Clubs

Ongoing

Short – Long 

Term

Within 

Council 

Budget 

Resources

Increase participation rate to 

community events.

Ongoing

Reports are presented to 

Council for consideration

Liquor Licence accord  

re-established.

Celebrate Seniors month 

program to be expanded 

with allocation of Council 

budget. Program was 

well as received and 

participation rate increased.  

Continue to support Youth 

Week.

Council completed 7 out 

of 13 towns long term 10 

years plans and encouraged 

community input

New Program for 

Volunteers has been 

developed.

Supported the established 

of the new suicide 

prevention network.

Liquor Licence Accord 

meetings still occurring and 

attracts good number of 

attendees. 

 

Celebrate Senior Program 

continues to grow and 

attracting more seniors to 

be involved in the many 

varied activities, such 

as Aged Care Expo, live 

music, treasure market and 

cooking demonstrations 

in Penola and Millicent, 

throughout the Month of 

October. Wattle Range 

Council was announced 

at the National State 

Conference, the winner of 

an Environmental Health 

Australia Award 2019, for 

excellence in community 

focused environmental 

health practice in a regional 

or metropolitan area. 

 

Youth Week Program has 

become more extensive and 

participation rate amongst 

the youth has increased. 

 

All 13 towns have had their 

10 year plan completed as 

well as one Community 

(being Kangaroo Inn). 

 

Council attends monthly 

informal social gathering 

meetings.
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.1  Stronger and Healthier Communities and Neighbourhoods for all Generations

6.1.6 Community 

Safety

Continue to participate 

in the Liquor Licensing 

Accord Group

Support

temporary and 

permanent Dry Zones

Better Street

Lighting  

Better and

maintained Footpath                          

Better and

maintained car parking 

Fenced playground

CCTV

Disability Action Plan

Bi-annual SAPOL 

Meeting

Town Plans

Development

Engineering

Police

Community

Short – Long 

Term

Within 

Council 

Budget 

Resources

.

Ongoing

Looking at improved 

lighting and security in 

Millicent Parklands (Domain) 

as part of parklands 

redevelopment. Over the 

next two years.

Still participating with 

the Accord. Established 

a quarterly meeting with 

SAPOL.

Reviewing of lighting in 

public areas with SA Power 

networks.

Lighting and security in 

Millicent Parklands have 

been completed.

Consideration for another 

grant for CCTV main street 

Millicent and Penola.

CCTV have been installed 

in various locations in 

Millicent, such as Millicent 

Lake, Domain Playground 

and Jubilee Park, as well as, 

each Visitor’s Information 

Centres (Penola, Beachport 

and Millicent). 

 

Disability Action and 

Inclusion Plan completed, 

and working group formed 

to continue with actions.
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.2  Increasing Opportunities for Health Living, Eating and Being Active

6.2.1 Increasing 

Physical 

Activity

Promote and 

encourage increased 

physical activity 

throughout the 

Region. 

Development Country 

Health SA 

 

 

Community 

Groups/Clubs 

 

 

 

 

Volunteers 

 

 

 

 

 

Heart 

Foundation

Short Term Within 

Council 

Budget 

Resources

Increase participation. Ongoing support with 

sporting clubs and individuals 

applying for grants. 

 

Supported the annual 

national skate event 

Geocaching mega-event.  

 

 

Youth Week 

 

 

 

 

 

Celebrate Senior October 

month Program

Council has Youth Week 

focused on various activities. 

 

Celebrate Seniors Program 

has activities throughout 

the month focused on 

networking and building 

friendships. 

 

Sponsored and supported 

a leg of the Great Victorian 

Bike Ride, with locals also 

participating (event attracted 

5,000 people). 

 

Council has supported local 

running and walkers’ events 

and other annual events.

6.2.2 Better Access 

to Healthy 

Food

Participate and 

encourage Millicent 

Community Garden 

and promote the same 

opportunities to other 

townships

Develop and  

implement a Council 

healthy eating policy

Development Community 

Members/ 

Volunteers

Short Term Nil Increased consumption rates as 

detailed in the State SA Health 

Survey.

Approved Healthy Eating Policy

Yearly/ ongoing

Re-establishment of the 

Millicent community 

garden.

Schools are encouraged 

to establish their own 

vegetable gardens.

Support recent established 

Millicent Food Security 

Group Committee. 

 

Youth Week and Celebrate 

Seniors Program included 

cooking demonstrations 

in Penola and Millicent, 

focusing on how to cook 

easy & nutritional meals by 

well-known local Chefs.

6.2.3 Tobacco/

Alcohol/Drug 

Reduction

Support State and 

Regional program 

 

Promote the 

implementation of a 

smoke-free Sporting 

Clubs 

 

Advocating return 

of alcohol and drug 

counselling services

Development SA Health

PHN Country 

SA

Drug and 

Alcohol 

Support SA

Short and 

medium Term

Nil Decrease usage rate as detailed 

in the State Survey.

No change Continued with sending 

promotional material to 

businesses. 

 

Meetings held with local 

health support groups and 

regional bodies, working in 

alcohol and drug reduction 

activities.
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6.3  Preparing for Climate Change

6.3.1 Extreme 

Weather 

Events

Promote library and 

Visitor Information 

Centres as a place for 

refuge in extreme heat

Provide cold water in 

these facilities for the 

public

Participate in regional 

extreme weather 

planning.

Executive Leadership Team

Doctors 

and Health 

Services 

SA Health

Short term Within 

Council 

Budget 

Resources

Level of use of facilities in 

extreme conditions. 

 

Ongoing

Continue to monitor 

Council Emergency Action 

Plan. 

Council has facilitated 

the first trial with 16 local 

businesses on how to deal 

with and how to prepare for 

extreme weather events. 

Council held 2 workshops 

on Disaster Management 

with local businesses, in 

Millicent and Penola. Both 

were well attended.

6.3.2 Planning for 

Longer Term 

Weather 

Change, 

Shade, Green 

Space, Pools

Work with Community, 

including   households, 

businesses, 

community groups 

and sporting clubs 

to develop a shared 

understanding of 

the likely impacts of 

climate change and 

identify sustainable 

approaches to 

adaptation.

Continue to apply 

the Building Code of 

Australia to ensure 

Thermal, light and 

ventilation aspects are 

achieved, and;  

Built form suits 

the likely weather 

conditions. 

Review Current Shade 

cover in pools and 

playground.

Engineering

Engineering

Local 

Government 

Association

Short and 

medium term

Within 

Council 

Budget 

Resources 

 

 

$60,000 for 

the draft 

Adaptation 

Plan for 

Beachport

$50,000

Ongoing Council has adopted a 

Southend Adaptation plan 

that deals with impacts from 

climate change. Future plan 

proposed for Beachport.

No change to ensuring the 

building code is adhered to, 

such as 6 star energy rating.

Completed the review of 

shade areas in pools.

Council has funds available 

for the drafting stages for 

Beachport township.

 

 

From 1 April 19, changes 

have been made to the 

National Construction 

Code in achieving energy 

efficiency in residential and 

commercial properties.

Shade structures have been 

installed at Nangwarry 

Swimming Pool.

ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020
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6.3  Preparing for Climate change

6.3.3 Consider 

Impacts of 

Rising Sea 

Levels

Ensure that the 

public health issues 

of impacts of rising 

sea levels are clearly 

identified and actions 

developed to address, 

these embedded into 

Council’s relevant 

strategic Plans.

Complete Rivoli Bay 

Study

Engineering

Local 

Government 

Association

DCSI

Ongoing Within 

Council 

Budget 

Resources

Future Council Strategic Plans 

that include relevant actions.

As per 6.3.2 Rivoli Bay Study has been 

completed. 

 

Community consultation 

has occurred in Southend 

and Beachport on rising sea 

levels and inundation risks. 

 

Strategic Overarching 

Planning review to examine 

new water inundation 

mapping.

ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020
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6.4  Sustaining and Improving Public and Environmental Health

ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.4.1 Water Quality Work towards the 

development of 

partnerships with DPTI 

and EPA to continue 

to address the water 

quality testing issues for 

Lake of Siloam

Continue with the 

annual monitoring of 

Lake of Siloam due to 

primary contact use

Continue with sampling 

of drinking water 

supplied by rainwater 

tanks to Council owned 

buildings

 

Development

EPA 

SA Health

Australian 

Water Quality 

Centre

Ongoing Within Council 

Budget 

Resources

$1,500 water 

sampling

Appropriate testing is undertaken No rainwater testing was 

conducted in 2017, this 

was due to a review to the 

Program.

Ongoing water monitoring 

of the Lake of Siloam as it is 

used as a primary contact 

lake.

Monitoring of all rainwater 

tanks has been conducted, 

with a few tanks needing 

decontamination due 

to E.coli counts being 

detected. Further sampling 

was conducted to ensure 

effectiveness.

6.4.2 Food Safety Improve food safety 

standards across 

the community 

through an ongoing 

program of regular 

inspections, education, 

encouragement and 

enforcement of food 

businesses within the 

Region.

Annual food sampling 

to ensure proper food 

handling practices are 

adhered to by food 

businesses.

Promote FoodSafe 

Food Handlers Training.

Promote the National 

Accredited Food Safety 

Short Course in-

conjunction with TAFE SA 

Environmental Health Officer

Environmental 

Health 

Australia

SA Health

Food 

Businesses

Community 

Groups

Ongoing Within Council 

Budget 

Resources

$1,500 for 

food sampling

Meet regulatory requirements. Food premises audited for 

compliance with high-risk 

food premises checked more 

frequently. 

No Change. Continue to 

undertake random food 

sampling of high-risk foods  

 

No change. Council 

continues to support and 

promote the TAFE courses 

when held in the area. 

Continued with inspecting 

food businesses and any 

complaints that Council 

received from the public.

Food Sampling was 

undertaken, with 10 different 

high-risk foods purchased, 

all samples had a satisfactory 

microbiological testing 

result.

 

TAFE undertook a Food 

Safety Short Course in 

Millicent and was well 

attended.

COVID-19 inspections 

undertaken and regular 

advice and updates provided 

to food premises.
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6.4  Sustaining and Improving Public and Environmental Health

ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.4.3 Waste 

Management

Continue to deliver 

and enhance  waste 

education Programs

Provide a high standard 

and fit for purpose 

waste & recycling 

services to our 

community including 

the promotion of food 

waste recycling.

        Improve waste 

management   practices 

by working with 

businesses to assist in 

reducing the impact of 

their businesses on the 

environment.

        Continue to 

undertake a regulatory 

role in assessing and 

approving wastewater 

applications 

 Engineering

 

  Engineering

Zero Waste

Veolia

Cleanaway

EPA

Natural 

Resources 

Management 

Board 

Ongoing Within Council 

Budget 

Resources

$2,064,747

Within Council 

Budget 

Resources

$30,000

Reduced waste to landfill.

Meeting Zero Waste SA targets.

On -going educational 

programs. 

Continuation of waste 

challenge for schools.

Council proposing a waste 

transfer station in Beachport

Ongoing project work for 

biomass and bio energy.

No change to action update 

2018.

Waste challenges involved 

both primary and high school 

students.

6.4.4 Immunisations Increase the rate of 

immunisation in parts 

of the region that are 

lower than the South 

Australian average, by 

promoting the services 

available.

PHN Country SA Doctors 

- Medical 

Centres

Ongoing Within Council 

Budget 

Resources

Meeting the targets provided 

by SA Health Communicable 

Disease Control Branch.

No change.

Council continues in 

offering staff free annual flu 

vaccinations. Participation 

numbers have increased.

 Staff who undertake ‘at 

risk’ duties are given special 

immunisation coverage, such 

as Hepatitis B.  

No change to 2018 action 

update
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.4.5 Safety and 

Health 

Standards of 

Dwellings

Continue to undertake 

a regulatory role 

in education, 

encouragement and 

enforcement of non-

complying housing 

standards.

Development Environmental 

Health 

Australia

Housing SA

Ongoing Within Council 

Budget 

Resources

$10,000

Meet legislative requirements. Liaising with Officers from 

Housing Safety Branch as 

required to inspect and issue 

Notices for substandard 

dwellings under the Housing 

Improvement Act 2016. 

Also liaising with home 

support agencies.

No change to action update 

2018 

 

Council has also been 

issuing Litter and Nuisance 

Abatement Notices for 

unsightly premises 

 

Numerous premises 

inspected and orders issued 

for construction and safety 

matters.

6.4.6 Sufficient 

Community 

Infrastructure

Ensure adequate 

funding is provided 

to maintain the 

recreational facilities to 

appropriate standard

Proactively promote 

Star Club Program

Engineering Sports Clubs Ongoing Within Council 

Budget 

Resources

Funding allocated in budget 

process.

Complete annual capital works 

program.

On-going upgrade of various 

sporting facilities.

Council facilitated sporting 

clubs meeting to ensure 

long term sustainability of 

the clubs 

Grants have been issued 

from Council to sporting 

clubs 

 

Improved access to both 

Nangwarry and Millicent 

Swimming Lake. 

 

Upgrades have also been 

undertaken to both Penola 

and Nangwarry swimming 

pools, including heating for 

the Penola Pool. 

 

Funding support provided 

to the two locals Show 

Societies in Penola and 

Millicent for site upgrades.

6.4.7 Public 

Swimming 

Pools and 

Spas

Continue with 

monitoring water 

quality in public pools 

and private pools where 

it’s been used for public 

swimming lessons, 

ensuring that water is 

within the prescribed 

levels 

Environmental Health Officer Ongoing

Within Council 

Budget 

Resources

Annual Reporting to SA Health No change Council continues to 

monitor public swimming 

pools, to ensure water quality 

meets the prescribed levels.
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.4.8 High Risks 

Manufacturing 

Water Systems 

(HRMWS)

Maintain an updated 

Register with details 

of all warm water and 

cooling water systems 

in the Council Area 

Ensure the annual 

audits and water 

sampling are being 

conducted by a third-

party Auditor

Ensure registration 

of HRMWS units are 

renewed annually and 

Certificates are issued 

out  

Environmental Health Officer

Ongoing

Within Council 

Budget 

Resources

Appropriate records are 

maintained.

No change

Council issues Renewal 

Registration Forms and 

Certificates every year. 

All systems are audited by 

third party auditors.

6.4.9 Public Health 

Complaints

Investigate customer 

complaints and 

provide feedback 

to the complainant 

of outcome to the 

investigation in a timely 

manner

Development

Ongoing

Within Council 

Budget 

Resources

Continue to follow up any 

complaints of unsightly 

properties and use the Local 

Nuisance and Litter Control 

Act if necessary.

No change to action update 

2018

6.4.10 Disability 

recognition 

and needs

Implement a Council 

Disability Action Plan

Development Short Term $15,000 Annual reporting to SA 

Government

To be considered in 2018/19 

financial year.

Council ran workshops and 

programs. Received 133 

surveys in total. Disability 

Action Plan has been 

completed. 

 

Working group formed and 

initiatives being planned for 

budget and strategic plan 

inclusion.

6.4.11 Failure to 

maintain 

Medical 

Services

Continue to work 

with medical facilities 

and support medical 

students 

Development Short – 

Medium Terms

Within Council budget resources Ongoing provisions of 

Council supporting medical 

students coming and staying 

in the area for work.

Council undertakes regularly 

liaising with Locals Hospitals 

and Medical Clinics
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ACTION # RISK FACTOR ACTION RESPONSIBLE DEPARTMENT PARTNER TIMING COST PERFORMANCE INDICATOR ACTION UPDATE 2018 ACTION UPDATE 2020

6.4.12 Pandemic 

Management

Ensure public and 

Council staff safety and 

wellbeing, during times 

of pandemic

All Council’s Departments Short - 

Medium Terms

Within Council 

Budget 

Resources

Within Council’s emergency 

budget resources

Reporting to State Agencies

Reduction in infection rate

Management of COVID-19 

implications included: public 

signages/publications, 

media releases, staff and 

building procedures and 

management. 

 

Staff working from home 

practices put in place. 

 

High risk venues inspections 

– mandatory reporting. Road 

closure management. Waste 

management. 

 

Premises inspections and 

phone calls and emails 

to complete self-audits 

to ensure compliance of 

COVID-19 protocols. 

 

Closure of ‘at risk’ Council 

facilities. 

 

Complaint/compliance 

investigations aligned with 

other agencies.
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BACKGROUND  

The LCLGA has administered a shared services contract to provide Heritage Advisory Services for 

several years for buildings and environments with local (not state) heritage value.  The current 

contractor has been involved in heritage advice in the Limestone Coast region since the mid 1990’s. 

 

The current contract expires on the 30th June 2021. 

 

The Heritage Advisory Service is based on a fixed cost contract  (retainer) which includes advice 

(around 1 hour) to owners of heritage properties (referred to the Advisor) and to Council staff. 

Councils are also owners or controllers of heritage properties. 

 

There are a number of options available to the LCLGA with regard to Heritage Services.  They range 

from the status quo, shifting to a fee for service arrangement, a panel of providers or ceasing the 

service. 

 

Feedback from our members range from uncertain if we need to continue the service to very strongly 

wanting to continue the service. 

 

Advantages cited by members from the current arrangements include having consistent advice 

across the region, early engagement with property owners on their heritage issues before they spend 

significant money on their own advisors, ensuring a consistent approach to heritage advice, 

providing advice to Councils on their heritage buildings and assisting and mentoring staff on 

approaches to heritage-related matters. 

 

The uncertainty with the service arises as we are the only region to continue to provide this type of 

service, that the original need for heritage advisory services stems from changes in planning 

requirements for heritage buildings and this service was to support heritage landowners during this 

transition.  Several Councils also provide grants to heritage building owners to assist them with the 

additional costs of owning a heritage identified building. 

 

The current retainer is $56,887 pa.  with the following contributions: 

 

City of Mount Gambier: $24,702 

DC Robe:  $9,903 

Wattle Range:  $9,903 

Naracoorte Lucindale: $4,951 

DC Grant:  $2,476 

DC Tatiara:  $2,476 

DC Kingston:  $2,476 

 

Concern was raised at the allocation of costs between Councils to fund the service, and it has been 

suggested that if we continue, we use a five-year average (reviewed each year) to allocate costs 

based on the use of the service. 

 

There is also an argument that the region benefits from protecting its heritage, much like the region 

benefits from healthy coastal environments. 

 

7.2 HERITAGE ADVISORY SERVICES  
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KEY ISSUES 
 
1. The heritage services contract expires on the  30th June 2021and the existing provider has been 

advised if we continue with the services, it will be subject to a public tender. 
2. There are a range of options, from ceasing the provision of heritage services to continuing the 

service in its current form. 
3. The allocation of costs for the service have not been reviewed for some time, and it has been 

proposed that this be done on a rolling five-year average based on actual use. 
4. The value of the service needs to be considered in terms of the benefits of having an early 

influence on planning proposals for heritage sites, advice on council buildings and support for 
planning staff. 

5. Moving to arrangements such as panel contracts or fee for service are likely to not provide the 
same value as through the current fixed price retainer, and the administrative costs would be 
significantly higher with these alternative arrangements. We can seek proposals under each 
model to draw comparisons. 

6. Where property owners decide to proceed with a development with heritage implications, they 
will need to seek expert advice in developing their application. 

7. Several Councils now provide funding grants for owners of heritage properties to assist in 
offsetting the costs of being a heritage site. 

 
 

RECOMMENDATION 
 
It is recommended that LCLGA: 
 

1. Test the market for the continuation of Heritage Advisory Services via a tender process for 
a period of five years, and 

2. Provide a recommendation to the Board from the tender process for the provision of 
Heritage Advisory Services, including an analysis of the break up of members contributions 
using the last five years of actual use.  
 

 
             Moved,   Seconded,  
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BACKGROUND  
In 2019 the LCLGA developed a new Strategic Plan for 2020- 2025.  2020-2021 was the first year 

of this new strategic plan which also happened to occur during Covid-19, which is a significant 

disrupter to the LCLGA strategic and operational environment. 

 

In February 2021, the Board workshopped the implications of the changes in our operating 

environment to test our strategy and provide direction for developing the business plan. 

 

Key directions from this workshop included: 

1. Continue to narrow and focus 

2. Review the minimum cash holdings + $200k so that the LCLGA can continue to provide a 

flexible and agile response to emerging issues for members 

3. Prioritise Destination Marketing, Roads, Waste, Economic Growth Strategy, JPB, Regional 

Health, Resource Sharing, Grant Facilitation, RDALC Collaboration and Starclub 

4. Transition Auspiced projects out of the LCLGA once commitments are fulfilled to 

sustainable new operating arrangements or cessation if no new arrangements are found. 

These are Red Meat Cluster, Sports Academy, SMLC and Leadership 

5. Continue to support the SACCA 

6. Develop a five-year financial plan for the LCLGA 

 

In developing the plan, we are assuming: 

1. RDALC, Heritage, SACCA, SMLC, StarClub have no impact on the P&L 

2. Surplus from the StarClub supports the Sports Academy 

3. Oncosts are recovered from funded and Auspiced projects 

4. Salary increases for staff are linked to average EBA increases across our members 

 

Minimum cash holdings 

This is the minimum members equity we need to retain avoid creating a liability for our members 

should the LCLGA be wound up. 

 

In addition, the Board indicated minimum cash holding should also include a targeted amount to 

ensure the LCLGA can provide an agile and flexible platform for members to address emerging 

issues.  The idea will be to top up this amount if it gets used in any particular year.   

 

The last time minimum cash holds was calculated was in 2019 at $180,000 

 

The minimum cash required to wind up the association is: 

• Meet any lease liabilities, such as cars and accommodation 

• Any additional staff costs from winding up the association, this decision is different to loss 

of grant funding and may attract redundancy payments 

• Executive Officer termination provisions 

• Costs associated with the disposal of assets and legally winding up the association 

 

 

 

 

 

7.3 2021-2022 LCLGA ANNUAL BUSINESS PLAN  
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It is assumed there is: 

• No liability from grants, which are held in liabilities when there is a non-current liability 

(greater than 12 months). 

• No transmission of business or positions offered to LCLGA staff as a result of the decision 

to windup the association. 

• Car leases are paid out rather than transmitted to other parties 

• Grant-funded positions are not made redundant as their employment is transferred to 

another organisation to complete the funded project. 

 

Therefore the windup costs as of today would be in the order of: 

 

Salaries:     $90,000 

Lease (currently month to month): $5,000 (two months) 

Car payouts    $60,000 

Windup Costs:    $20,000 (legal and minor windup costs) 

 

Total      $175,000 

 

Therefore the minimum member's equity to be preserved is $175,000 with a $200,000 reserve for 

critical projects to be topped up following use. 

 

This means members equity would ideally be held at $375,000 at which point the surplus /  loss 

will need to be at an equilibrium, and any use of the $200k would be recovered over time to 

sustain our capability. 

 

The financial plan, in the business plan, will include a drawdown to $375k members equity where it 

will need to then reach and sustain an equilibrium. 

 

KEY ISSUES 
The business plan is still under development and will be circulated before the next board meeting 
and presented at that meeting. 
 
Covid-19 has not significantly altered the focus of the business plan (with the exception of the 
Destination Marketing Strategy) but has accelerated change. 
 
There continues to be a focus to narrow and deepen focus as a theme from our strategic plan. 

 
RECOMMENDATION 
It is recommended that LCLGA: 
 
Note the progress in the development of the LCLGA Business Plan. 
 
 
 Moved,   Seconded,  
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BACKGROUND  
The LCLGA worked with SACCA and our coastal members to develop a submission to the Inquiry 

into the Coastal Protection Board. 

 

A workshop was held with a representative from each Coastal Council and Adam Gray from SACCA 

to scope the major issues and our response to the Inquiry. 

 

A draft submission was developed and circulated to coastal councils for comment before the 

submission was completed. 

 

Attached is a copy of the submission developed with our members and submitted to the Inquiry. 

 

This submission formed the basis of the LCLGA’s presentation to the committee. 

 

KEY ISSUES 
1. Coastal communities are facing significant issues from coastal erosion, sea-level rise and climate 

change. 
2. These are complex issues to plan for and address with communities. Access to expert advice and 

knowledge (via the Coastal Protection Board) is essential to ensure sensible and sustainable 
decision making. 

3. The Coastal Protection Board needs additional resources so it can create the evidence base to 
support a long term strategic response to coastal issues. 

 
 

RECOMMENDATION 
 
It is recommended that LCLGA: 
 
Note the submission from the LCLGA to the Coastal Protection Board Inquiry. 
 
 
 Moved,  Seconded,  
 

 

7.4 SUBMISSION TO THE COASTAL PROTECTION BOARD PARLIAMENTARY   

COMMITTEE INQUIRY  
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19th March 2021 
 
 
The Parliamentary Officer 
Environment Resources & Development Committee  
email: erdc.assembly@parliament.sa.gov.au 
 
 
To the Parliamentary Officer 
 
 
RE: INQUIRY INTO COAST PROTECTION BOARD AND LEGISLATION 

 
Thank you for the opportunity to provide a submission to the Inquiry into Coast Protection Board and 
Legislation. This submission is provided to the Environment Resources & Development Committee by the 
Limestone Coast Local Government Association.  The Limestone Coast Local Government Association 
(LCLGA) is formed from the seven Local Government Councils in the Limestone Coast and leads the 
coordination and advocacy for Local Government in the region.    
 
The Association is active on several regional issues and collaborates with other regional organisations to 
deliver benefits for the Limestone Coast economy and communities. We currently represent a population 
base of more than 65,000 residents. 
 
This submission represents the views of the four coastal constituent councils of the Limestone Coast being: 

• District Council of Grant 
• Kingston District Council 
• Wattle Range Council 
• District Council of Robe 

 
However, each member Council reserves the right to express their individual views direct to the Committee 
on the areas raised for comment. 
 
Recently at an LCLGA Board meeting, when discussing our support for the South Australian Coastal Councils 
Alliance (SACCA), the Board resolved that coastal and non-coastal Councils in the Limestone Coast would 
support SACCA as we all benefited from a healthy and sustainable coastline.  This is a significant decision 
that highlights our coastal assets as a national issue and not just a coastal one. 
 
With regard to the scope of the inquiry the LCLGA would like to make the following points: 
 
The Structure, functions, and powers of the Coast Protection Board (CPB) in accordance with the Coast 

Protection Act 1972: 

We believe there are adequate powers and functions for the CPB under the Act; the real question is the 

allocation of resources and the level of resources made available to the CPB to fulfil their tasks adequately. 

For example, the function of ‘carry out, or be involved in, research into the protection, restoration, or 

development of the coast.’ The LCLGA Coastal Councils agree that the CPB should be driving research; 

however, question how this can be achieved and fulfilled if there is inadequate funding? It appears the CPB 

is significantly under-resourced to perform the level of research and to provide the advice and insights to 

risk that is required to address the issues of the SA coastline.  
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Without evidence from longitudinal research to inform decision-making, we tend to make inefficient 

decisions with short-term horizons when long-term investments may provide a better net present value to 

the community.  The CPB should be resourced, or reallocate resources, to adequately undertake 

measurement and modelling to inform risk based sustainable decisions on coastal strategies. 

There are a range of models used to fund different areas that could be used to provide sufficient funds to 

the CPB, such as the Stormwater Management Fund via the Stormwater Management Agreement, which 

assists in meeting the costs of stormwater management planning and infrastructure. A similar model could 

be developed to support investment in coastal assets. 

The LCLGA Coastal Councils, with support from the CPB, is bringing each of our coastal communities up to 

a similar level of knowledge and planning to develop a regional plan and priorities, similar to the LCLGA 

2030 Regional Transport Plan.  This plan will allow the Limestone Coast Councils to develop region priorities 

and collaboration models for efficient investment in coastal assets and solutions. 

A stronger connection to the CPB on a regional basis would assist with regional planning, information, R&D 

aligned with community priorities, and expert advice in a similar way that Health Boards or Landscape SA 

& Drainage Boards have regional representation. 

Clarifying responsibilities and accountabilities for coastal environments would be beneficial as there are 

many players in coastal engagement and approval processes. 

The authority of the Coast Protection Board in accordance with Schedule 9 of the Planning, Development 

& Infrastructure (General) Regulations 2017, and criteria or triggers for referral.  

The LCLGA supports the continued role of the CPB as a referral authority under the Planning, Development 

and Infrastructure (General) Regulations 2017.  In undertaking this role, it is essential the CPB has the 

resources and access to expertise to provide informed and timely decisions on applications.  The 

precautionary principle should be applied when there is a lack of data and evidence; it should not, however, 

be a default position to avoid the development of evidence-based decision making. 

How protection and development in coastal areas should be managed in the future: including, but not 

limited to, investigating the Boards processes and procedures for: 

a) Managing community and stakeholder expectations 

From the LCLGA perspective, the engagement with the CPB has been positive and proactive. However, we 

recognise the CPB’s resources are spread very thin.  A more substantial regional presence, with regional 

representation, similar to the Landscape Board, may provide a much stronger connection to regional 

coastal issues. 

 

By February 2023, the LCLGA will have developed a new Regional Plan under the Planning, Development 

and Infrastructure Act, 2016 and the Planning, Development and Infrastructure (Planning Regions) 

Proclamation 2020. The CPB will be a critical stakeholder and expert voice in the Regional Plan development 

process, being the expert voice and holder of evidence to inform strategies of protect, adapt or retreat and 

the implications for land use zoning and overlays. 
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b) Evidence-based decision making 

South Australia has more than 5,000 km of coastline; of that coastline, metropolitan Adelaide beaches 

make up just 28 kilometers of that coastline, spanning from Kingston Park to Outer Harbor. As we know, 

some Adelaide beaches are experiencing significant sand loss and erosion of the sand dune system, with 

the State government managing the decline in the volume of sand along the coast, implementing a beach 

replenishment program. This program comes at a significant cost to the State Government, with $48 million 

allocated to metropolitan coastlines, specifically West Beach and $4 million to boost restoration along 

regional coasts.   

 

Spending 90% of the allocated funding on only one coastal area is a temporary fix and does not provide a 

long-term solution and without sufficient research there is a lack of evidence to inform risk-based decisions 

and priority setting.  

 

Whilst the LCLGA acknowledges the work that is being done to address Adelaide beaches,  the CPB needs 

to develop and stimulate long term solutions for Adelaide beaches that don’t continue to take away much-

needed resources and spending to support coastal protection in the regions of South Australia. 

 

c) Managing review or appeal of decisions 

 

Navigating the coastal environment is confusing when multiple bodies are involved, i.e. Seagrass 

(PIRSA/Fish PIRSA), Drains (Drainage Board / Landscape SA).  Clarifying a lead agency so there is a single 

point of contact to navigate approvals, advice and engagement, would be very helpful.  It would also lead 

to clearer accountability for decision making. 

 

d) Any other relevant matters 

Coastal issues from erosion and inundation due to natural processes, accelerated by climate change and 

rising sea levels, is becoming more prevalent around Australia.  These changes are placing the environment, 

community and private assets at risk and, in some cases, have already caused the loss or impairment of 

these assets.   

Like drought, these impacts are outside the reasonable control of the affected community and have a 

significant economic and social impact on them. This highlights the urgency for quality research, modelling 

and access to scarce expertise to provide advice to inform coastal communities, State Government and 

Council decision making. 

At the LCLGA, our members recognise that as a region, we all benefit from a healthy coastline and 

strengthening regional feedback loops to the CPB would be advantageous in understanding regional 

implications.   

The continued sand replenishment programs, whilst necessary, is a considerable drain on community 

resources for short terms fixes.  Developing better data and models should help identify more sustainable 

solutions at a lower whole of life cost.   
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Lastly when engaging in coastal matters (projects, policy and approvals) there are many potential 

government agencies that can become involved depending on the scope of the issue being considered.  

This can make the engagement process overly complex, time consuming and confusing.  A single point of 

contact to navigate the various agencies would make such processes much more effective and efficient. 

Thank you for the opportunity to make a submission to the inquiry into the coast protection board and 

legislation. 

Yours sincerely 

 

Tony Wright 

Executive Officer 
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Draft Minutes of the LGA Board of Directors Meeting held on 

Thursday 18 February 2020 at 1:00 pm in the Boardrooms at 

Local Government House, 148 Frome Street, Adelaide 

1. Welcome, Present & Apologies

The President opened the meeting at 1.00 pm, welcomed members and staff and

acknowledged that the meeting was being held on Kaurna land.

1.1 Present

Mayor Gillian Aldridge OAM Director 

Mayor Claire Boan Director  

Mayor Angela Evans Director / LGA President 

Mayor Peter Mattey OAM Director 

Mayor Clare McLaughlin Director 

Mayor David O’Loughlin Director / Chair of GAROC 

Mayor Keith Parkes Director 

Mayor Sam Telfer Director / Immediate Past President 

Mayor Erin Thompson Director 

Mayor Erika Vickery OAM Director / Chair of SAROC 

LGA Secretariat: 

Matt Pinnegar Chief Executive Officer 

Dr Andrew Johnson Executive Director Corporate Governance / Mutual 

Nathan Petrus Executive Director Member Services 

Lisa Teburea  Executive Director Public Affairs 

Astrid Crago Records Management and Projects Coordinator 

(minutes)

1.2 Apologies & Absences 

Nil 

1.3 Oath of Office for New Members 

Mayor McLaughlin undertook the oath of office. 
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2. Minutes of Previous Meeting  

2.1 Minutes of Meeting held 17 December 2020 

Moved Mayor Mattey Seconded Mayor Vickery that the LGA Board of Directors 

confirms the minutes of the meeting held on 17 December 2020 as a true and 

accurate record of the proceedings held. 

Carried 

2.2 Resolutions and actions from previous meetings 

Moved Mayor Aldridge Seconded Mayor Telfer that the LGA Board of Directors 

notes progress with resolutions resulting from the meeting of 17 December 2020 

and outstanding resolutions from earlier meetings. 

Carried 

1.05pm Guest speakers Mr Keiron Paris and Ms Lisa Palmer joined the meeting via 
videoconference. 

3. LGA Updates 

3.1 Report from the LGA President – January & February 2021 

Mayor Telfer congratulated the President for the successful Awards event held at 

LG House last week. 

Moved Mayor Vickery Seconded Mayor Thompson that the LGA Board of 

Directors notes the verbal update and the report. 

Carried 

3.2 Report from the LGA CEO – January & February 2021 

Moved Mayor O’Loughlin Seconded Mayor Thompson that the LGA Board of 

Directors notes the verbal update and the report. 

Carried 

3.3 ALGA Update (incorporated into Item 7.7) 

 

4. Reports from Bodies Established Pursuant to the LGA Constitution  

4.1 LGA Audit & Risk Committee (refer confidential reports) 

4.2 GAROC Committee 

GAROC Committee Chairperson, Mayor David O’Loughlin, provided a verbal 

update on the draft minutes. 

Moved Mayor Thompson Seconded Mayor Aldridge that the LGA Board of 

Directors notes draft minutes of the meeting of the GAROC Committee held on 8 

February 2021. 
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Carried 

4.3 SAROC Committee (no update) 

 SAROC Committee Chairperson, Mayor Erika Vickery, provided a verbal update 

on the meeting held at 10am that morning. 

Moved Mayor O’Loughlin Seconded Mayor Telfer that the LGA Board of Directors 

notes the verbal update of the SAROC Committee meeting held on 18 February 

2021. 

Carried 

4.4 CEO Advisory Group (no update) 

4.5 LGASA Mutual (refer confidential reports) 

4.6 LGA Procurement (no update) 
 

5. Invited Guest Speakers 

 Mr Kieron Paris, Head of Super, Pension & Defined Benefit, and Ms Lisa Palmer, GM 

Distribution and Advice, Financial Planning of Statewide Superannuation for item 7.11. 

Ms Pat Christie, Chair, LGA Audit & Risk Committee, for item 8.4. 

 

6. Proposed Items of Business submitted by Member Councils 

 Nil. 

 

7. Reports for Discussion  

The President sought and was given the leave of the meeting to bring forward item 7.11. 

7.11 Statewide Superannuation Actuary 

Mr Kieron Paris, Head of Super, Pension & Defined Benefit, and Ms Lisa Palmer, 

GM Distribution and Advice, Financial Planning of Statewide Superannuation gave 

a presentation and answered questions from members of the Board. 

Moved Mayor Mattey Seconded Mayor Vickery that the LGA Board of Directors 

notes the report and presentation provided. 

Carried 

1.32pm Mr Paris and Ms Palmer left the meeting. 
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7.1 LGFSG Update 

Executive Director Corporate Governance, Dr Andrew Johnson, provided a verbal 

update and answered questions from Directors.   

Moved Mayor Telfer Seconded Mayor O’Loughlin that the LGA Board of Directors: 

1. notes the report. 

2.  requests a presentation from the Functional Support Group abouts its role 

and statutory obligations and triggers for its activation. 

Carried 

7.2 Grant Dashboard – Second Quarter 2020/21 

Moved Mayor O’Loughlin Seconded Mayor Aldridge that the LGA Board of 

Directors notes the Grant Dashboard for the Second Quarter 2020-21. 

Carried 

7.3 2nd Quarterly KPI Strategic Report 2020/21 

Moved Mayor Thompson Seconded Mayor McLaughlin that the LGA Board of 

Directors notes the report on the performance of the LGA against strategic 

objectives for the second quarter 2020/21. 

Carried 

7.4 LGA Financial Results Year to 31 December 2020 

Moved Mayor Mattey Seconded Mayor Parkes that the LGA Board of Directors 

notes the report on the LGA’s year to date finances to 31 December 2020. 

Carried 

7.5 Meetings of the LGA Board of Directors in Regional Locations in 2021 

Mayor Vickery provided an update on a late nomination. 

Moved Mayor Telfer Seconded Mayor O’Loughlin that the LGA Board of Directors: 

1.  notes the report; and 

2.  confirms that the Board of Directors shall convene meetings in regional 

locations in 2021 in Kangaroo Island and in the Limestone Coast and 

requests the Secretariat to liaise with them regarding the timing and all other 

related arrangements. 

Carried 
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7.6 2021 LGA Events Schedule 

Sector Development Director, Rowena McLean provided a verbal update to the 

report. 

Moved Mayor Aldridge Seconded Mayor O’Loughlin that the LGA Board of 

Directors supports a revised 2021 Events Schedule of: 

• Pre-mixer + OGM in April (non ticketed) 

• Roads and Works Conference in August 

• Conference/Showcase + AGM in October 

Carried 

7.7 Federal Budget 2021-22 and ALGA update 

Mayor Telfer provided a verbal update. 

There was general discussion. 

Moved Mayor Vickery Seconded Mayor Aldridge that the LGA Board of Directors 

notes the report. 

Carried 

7.8 Response to the Royal Commission into National Natural Disaster 

Arrangements 

Moved Mayor Mattey Seconded Mayor Parkes that the LGA Board of Directors: 

1. notes the response to the Royal Commission into National Natural Disaster 

Arrangements; and 

2.  authorises the LGA response to the Royal Commission into National Natural 

Disaster Arrangements being provided to the Minister for Police, Emergency 

Services and Correctional Services, the Department of the Premier and 

Cabinet, SAFECOM, the State Bushfire Coordination Committee and the 

Australia Local Government Association. 

Carried 

7.9 Local Government Research and Development Scheme 

There was general discussion. 

Moved Mayor O’Loughlin Seconded Mayor Thompson that the LGA Board of 

Directors: 

1. notes the updates on the Local Government Research and Development 

Scheme; 

2. endorses the recommendation of the Local Government Research and 

Development Scheme Advisory Committee to: 

a.  continue the base-level Regional Capacity Building allocations indexed 

to the Adelaide CPI for one more year (2021-22) subject to the existing 

conditions at a total cost of $299,487 
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b.  commission a review to inform the future of Regional Capacity Building 

allocations beyond 2021-22; 

3.  endorses the Local Government Research and Development Scheme 2021-

22 Annual Business Plan; and 

4.  notes the requirement to review the 2021-22 allocations from the Local 

Government Research and Development Scheme as part of the LGA’s 2021-

22 annual business planning and budget setting. 

Carried 

7.10 Policy Review 

Moved Mayor Mattey Seconded Mayor Parkes that the LGA Board of Directors 

adopts the following updated policies: 

•  FP202 - Purchase Cards Policy 

•  FP301 - Treasury Management Policy 

•  GP06 - Board and Committee Induction Policy 

•  GP12 - Public Comment Policy 

Carried 

2.30pm the meeting was adjourned for a short break. 

2.45pm the meeting resumed. 

2.45pm Ms Pat Christie joined the meeting. 

 

8. Confidential Reports  

8.1 Grounds for moving into confidence  

Moved Mayor Telfer Seconded Mayor Vickery  that the LGA Board of Directors 

resolves to consider the following items in confidence being satisfied that there are 

reasonable grounds for the information received, discussed or considered in 

relation to these items to be treated confidentially having considered clause 2.5.3 

of the LGA Meeting Procedures and orders all observers at the meeting, with the 

exception of LGA staff on duty and Ms Pat Christie for Item 8.4, be excluded from 

attendance at the meeting: 

1.  Agenda Item 8.2 - Confidential Minutes of Previous Meetings; 

2.  Agenda Item 8.3 - Confidential Resolutions and Actions from Previous 

Meetings; 

3.  Agenda Item 8.4 - LGA Audit and Risk Committee Confidential Update; 

4.  Agenda Item 8.5 - LGASA Mutual Board Confidential Update; 

5.  Agenda Item 8.6 - Local Government Reform Implementation; 
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6.  Agenda Item 8.7 - Performance Measurement and Reporting Framework; 

7.  Agenda Item 8.8 - Local Government Governance Panel 2019-2020 

8.  Agenda Item 8.9 - Memorandum of Understanding between LGA SA and LG 

Professionals; 

9.  Agenda Item 8.10 - Benchmarking LGA SA’s Member Subscription Fees; 

10.  Agenda Item 8.11 - Libraries Funding Agreement; 

11.  Agenda Item 8.12 - Second Quarter Budget Review; 

12.  Agenda Item 8.13 - Internal Audit Update – Work Health and Safety; and 

13.  Agenda Item 8.14 - CWMS Management Update. 

Carried 

There were no observers present to leave. 

The President sought and was granted leave of the meeting to bring item 8.4 forward. 

8.4 LGA Audit & Risk Committee Confidential Update 

Ms Pat Christie, Chair, LGA Audit & Risk Committee addressed the Board and 

answered questions from Directors. 

Moved Mayor O’Loughlin Seconded Mayor McLaughlin that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the confidential minutes of the LGA Audit and Risk Committee 

meetings held on 7 December 2020; 

3.  notes the Committee’s 2019/2020 performance review; and 

4.  having considered Agenda Item 8.4 - LGA Audit and Risk Committee 
Confidential Update in confidence resolves to retain the report and 

attachments in confidence indefinitely. 

Carried Unanimously 

3.05pm Ms Christie left the meeting. 

The President sought and was granted leave of the meeting to move Item 8.2 to a later 

time so that hard copies of the In Camera Minutes of the meeting of 22 October 2021 

could be printed for all Directors. 

8.3 Confidential Resolutions and Actions from previous meetings 

Moved Mayor Aldridge Seconded Mayor Parkes that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 
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2.  notes progress of confidential resolutions resulting from the meeting of 17 

December 2020 and outstanding confidential resolutions from earlier 

meetings including the LGA Executive Committee;  

3. notes the error on page 150 - Item 8.8 part 3 should read 2 years not 3 

years; and 

4.  having considered Agenda Item 8.3 - Confidential Resolutions and Actions 
from Previous Meetings in confidence resolves to retain the report in 

confidence within the parameters of the original resolutions contained within; 

and release the resolution. 

Carried 

8.5 LGASA Mutual Board Confidential Update 

 

8.2 Confidential Minutes of Previous Meetings 

Moved Mayor Aldridge Seconded Mayor Vickery that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  confirms the confidential minutes of the meeting of 17 December 2020 as 

true and accurate records of the proceedings held; and 

3.  having considered Agenda Item 8.2 - Confidential Minutes of Previous 
Meetings (Confidential Component only) in confidence resolves to retain the 

attachment and discussion in confidence within the parameters of the original 

resolutions contained within. 

Carried 

Moved Mayor O’Loughlin Seconded Mayor Vickery that the LGA Board of 

Directors resolves to consider this agenda item in camera being satisfied that 

there are reasonable grounds for the information received, discussed or 

considered in relation to these items to be treated in camera having considered 

clause 2.5.3 of the LGA Meeting Procedures and orders all staff at the meeting, 

with the exception of the Executive Director Public Affairs Lisa Teburea and 

Director Corporate Services Andrew Wroniak be excluded from attendance at the 

meeting. 

Carried 

3.17pm all staff and observers present except Executive Director Public Affairs and Director 
Corporate Services left the meeting. 

3.30pm (approx.) all staff returned to the meeting. 
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8.6 Local Government Reform Implementation 

LGA CEO Matt Pinnegar provided a verbal update to the report. 

Director Governance and Legislation Alicia Stewart gave a presentation. 

3.44pm LGA staff other than CEO Matt Pinnegar and Executive Directors Lisa Teburea, Andrew 
Johnson and Nathan Petrus left the meeting.  

Moved Mayor Telfer Seconded Mayor Thompson that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the report and the actions undertaken by the Chief Executive Officer to 

negotiate timeframes and resourcing that support councils and the LGA with 

the implementation of the Statutes Amendment (Local Government Review) 

Bill; 

3.  delegates to the LGA Chief Executive Officer authority to negotiate 

regulations in support of the Statutes Amendment (Local Government 

Review) Bill and to approve release of implementation resources to councils; 

and 

4.  having considered Agenda Item 8.6 – Local Government Reform 
Implementation in confidence resolves to release the resolution immediately 

and retain the report in confidence indefinitely on the grounds that this 

relates to the LGA’s strategic negotiations. 

Carried 

The President sought and was granted leave of the meeting to bring Item 8.9 forward. 

8.9 Memorandum of Understanding between LGA SA and LG Professionals 

4.22pm staff returned to the meeting. 

8.7 Performance Measurement and Reporting Framework 

8.8 Local Government Governance Panel 

Moved Mayor Parkes Seconded Mayor Mattey that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the 2019-2020 annual report of the Local Government Governance 

Panel; and 

3.  having considered Agenda Item 8.8 – Local Government Governance Panel 
in confidence resolves to retain the report and attachments in confidence 

indefinitely on the grounds that this relates to information the disclosure of 

which would divulge information provided on a confidential basis and 

information the disclosure of which could reasonably be expected to 
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prejudice the Local Government Governance Panel’s ability to conduct its 

business. 

4.26pm Mayor Aldridge returned to the meeting. 

Carried 

8.10 Benchmarking LGA SA’s Member Subscription Fees 

There was general discussion. 

Moved Mayor O’Loughlin Seconded Mayor Aldridge that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the analysis contained in this report comparing LGA SA’s member 

subscription fees to those of other local government associations; and 

3. requests a further report be presented by secretariat on the range of revenue 

sources of other local government associations; and 

4.  having considered Agenda Item 8.10 - Benchmarking LGA SA’s Member 
Subscription Fees in confidence resolves to retain the report in confidence 

indefinitely on the grounds that it contains information provided by other local 

government associations that is commercial in confidence. 

Carried 

8.11 Libraries Funding Agreement 

8.12 Second Quarter Budget Review 

Moved Mayor Thompson Seconded Mayor Vickery that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  approves the adjustments detailed in the report to the full year budget 

resulting in: 

•  no net change in the operating activity deficit at $162,000 for 2020/21. 

•  net decrease in project activity deficit to $2,409,040 for 2020/21. 

•  increased spend on capital activities of $170,000. 

3.  having considered Agenda Item 8.12 - Second Quarter Budget Review in 

confidence resolves to release the report, attachment and resolution 

immediately. 

Carried 
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8.13 Internal Audit Update – Work Health and Safety 

8.14 CWMS Management Update 

 

9. Late Reports  

Nil.    

 

10. Questions With / Without Notice  

Nil.    

 

11. Any Other Business  

Nil.    

 

12. Calendar of upcoming Key Dates 

LGA Procurement Board – 25 February 

CEO Advisory Group – 11 March 

GAROC Committee – 15 March 

SAROC Committee – 18 March 

Audit & Risk Committee – 27 April 

Ordinary General Meeting – 30 April 

 

13. Next Meeting 

The next meeting of the LGA Board of Directors will be held on Thursday 18 March 2021 

at 1.00pm in the Boardrooms at Local Government House, 148 Frome Street, Adelaide. 

 

14. Close 

The meeting was declared closed at 4.48.pm. 
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Minutes confirmed 

 

 

……………………………………. 

Chairperson signature 

 

Date ……………………………… 
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LGA Board of Directors – Key Outcomes Summary 

 – 18 February 2021  

 

2021 LGA events schedule  

Last year’s LGA events schedule was substantially disrupted due to the impact of COVID-19.  

The LGA Board supported a revised 2021 events schedule that reflects a staged return to a 

full calendar of events with a pre-mixer and OGM in April, a Roads and Works Conference in 

August and a Conference/Showcase and AGM in October.   

 

Royal Commission into National Natural Disaster Arrangements  

The Royal Commission into National Natural Disaster Arrangements was established – 

primarily in response to the 2019-20 summer bushfires – in March 2020.  The LGA provided a 

written submission in June, and the Royal Commission provided its final report and 

recommendations in October.  The State Government is currently preparing a response.   

The key recommendations that relate to local government are that the State Government 

provide adequate support for local government, and that the State Government review its 

arrangements for sharing resources among councils.  The Board noted and authorised 

circulation of the LGA’s response, which addresses local government’s role in disaster 

arrangements.   

 

Local Government Research and Development Scheme  

The Scheme funds projects that are of strategic benefit to the local government sector as a 

whole.  The Scheme has provided Regional Capacity Building Allocations to regional LGAs 

since 2001 to enable them to deliver capacity building activities with regional councils.   

The LGA Board endorsed the recommendation of the Scheme Advisory Committee to 

continue Regional Capacity Building Allocations for the 2021-22 year, and commission a 

review to inform the future of these allocations beyond the next financial year.   

 

LGA Policy review   

The LGA has undertaken a comprehensive review of its suite of policies and strategic 

documents across the organisation.  As part of a biennial review process, the LGA Board 

adopted updated policies relating to Purchase Cards, Treasury Management, Board and 

Committee Induction, and Public Comment.   

 

Local government reform implementation   

The LGA CEO and Director Governance and Legislation provided verbal updates on the 

progress of the Statutes Amendment (Local Government Review) Bill 2020 and plans for 

implementation.  The LGA Board delegated to the CEO authority to negotiate regulations to 

support the Bill and approve release of implementation resources to councils.   
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Draft Minutes of the LGA Board of Directors Meeting held on 

Thursday 18 March 2021 at 12:59 pm in the Boardrooms at 

Local Government House, 148 Frome Street, Adelaide 

1. Welcome, Present & Apologies

The President opened the meeting at 1.00 pm and welcomed members and staff.

1.1 Present

Mayor Claire Boan Director 

Mayor Angela Evans Director / LGA President 

Mayor Peter Mattey OAM Director 

Mayor Clare McLaughlin Director (via videoconference – until 4.47pm) 

Mayor David O’Loughlin Director / Chair of GAROC 

Mayor Keith Parkes Director 

Mayor Sam Telfer Director / Immediate Past President 
(via videoconference) 

Mayor Erin Thompson Director 

Mayor Erika Vickery OAM Director / Chair of SAROC (until 5.01pm) 

LGA Secretariat: 

Matt Pinnegar Chief Executive Officer 

Dr Andrew Johnson Executive Director Corporate Governance / Mutual 

Nathan Petrus Executive Director Member Services 

Lisa Teburea  Executive Director Public Affairs 

Astrid Crago Records Management and Projects Coordinator 
 (minutes) 

1.2 Apologies & Absences 

Mayor Gillian Aldridge OAM Director 
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2. Minutes of Previous Meeting  

2.1 Minutes of Meeting held on 18 February 2021 

Moved Mayor Mattey Seconded Mayor Vickery that the LGA Board of Directors 

confirms the minutes of the meeting held on 18 February 2021 as a true and 

accurate record of the proceedings held. 

Carried 

2.2 Resolutions and actions from previous meetings 

Moved Mayor O’Loughlin Seconded Mayor Thompson that the LGA Board of 

Directors notes progress with resolutions resulting from the meeting of 18 

February 2021 and outstanding resolutions from earlier meetings. 

Carried 

3. LGA Updates 

3.1 Report from the LGA President – March 2021 

The President congratulated Executive Director Member Services Nathan Petrus 

on his successful secondment from ESCOSA and continued employment with the 

LGA. 

Moved Mayor Vickery Seconded Mayor Parkes that the LGA Board of Directors 

notes the report. 

Carried 

3.2 Report from the LGA CEO – March 2021 

Moved Mayor O’Loughlin Seconded Mayor Mattey that the LGA Board of Directors 

notes the report. 

Carried 

 

4. Reports from Bodies Established Pursuant to the LGA Constitution  

4.1 LGA Audit & Risk Committee (refer confidential reports) 

4.2 GAROC Committee  

GAROC Committee Chairperson, Mayor David O’Loughlin, tabled the first GAROC 

Chair’s Communique that was distributed recently to GAROC member councils 

and the draft minutes of the GAROC Committee meeting held this week.  

Mayor O’Loughlin provided a verbal update.   

Moved Mayor McLaughlin Seconded Mayor Boan that the LGA Board of Directors 

notes the draft minutes of the GAROC Committee meeting held on 15 March 2021 

and the GAROC Chair’s Communique of 5 March 2021. 

Carried 
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4.3 SAROC Committee  

SAROC Committee Chairperson, Mayor Erika Vickery, tabled the first SAROC 

Chair’s Communique that was distributed recently to SAROC member councils. 

Mayor Vickery provided a verbal update to the report.   

Moved Mayor Vickery Seconded Mayor Thompson that the LGA Board of 

Directors notes: 

1. the draft minutes for the meeting of the SAROC Committee held on 

18 February 2021; and 

2. the SAROC Chair’s Communique of 10 March 2021. 

Carried 

4.4 CEO Advisory Group (refer late reports) 

4.5 LGASA Mutual (no update) 

4.6 LGA Procurement (no update) 

 

5. Invited Guest Speakers 

Tony d’Alessandro, CEO and Ken Williams, Chair of Statewide Super for Item 8.10. 

1.20pm Peter Scott left the meeting. 

 

6. Proposed Items of Business submitted by Member Councils 

6.1 Declare a Climate Emergency (Gawler). 

Moved Mayor Vickery Seconded Mayor Telfer that the LGA Board of Directors: 

1.  notes the following item of business being proposed by the Town of Gawler 

for inclusion in the agenda for the LGA Ordinary General Meeting to be held 

on 30 April 2021: 

That the Ordinary General Meeting requests the LGA of SA to: 

1.  Recognise the climate crisis and declare that there is a Climate 
Emergency; 

2.  That the LGA of SA develops an LGA Climate Emergency Action 
Plan (CEAP) in partnership with its member councils (in relation to 
its operations and its leadership role); 

3.  That the LGA of SA CEAP primarily focuses on mitigation through 
the reduction of GHG emissions but it also focuses on adaptation 
and climate safety for local communities; 
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4.  The LGA of SA develop a model CEAP in partnership with 
interested member councils for use by member councils throughout 
the state; and  

5.  Any work to be undertaken by the LGA of SA should complement, 
add value to, and build upon what is already happening, and not 
duplicate the work of the Climate Emergency Australia (Local 
Government) Network; 

2.  does not approve the item of business requested by Town of Gawler being 

included in the agenda for the LGA Ordinary General Meeting to be held on 

30 April 2021 because the exact same motion was voted on in the LGA 

Annual General Meeting of 29 October 2020; and 

3.  notes that parts 2 to 5 reflect existing LGA policy and actions and further 

consideration by members at a General Meeting is not required to progress 

this work. 

Carried 

 

7. Reports for Discussion  

7.1 Stormwater Management Authority 

CEO Matt Pinnegar provided a verbal update. 

There was general discussion. 

Moved Mayor Telfer Seconded Mayor Thompson that the LGA Board of Directors: 

1.  notes the report; 

2.  approves LGA support for the Stormwater Management Authority’s proposed 

changes to the Stormwater Management Fund Guide; 

3.  approves LGA support for the Stormwater Management Authority’s revised 

Stormwater Management Planning Guidelines; 

4.  notes the LGA submission to the Statutory Authorities Review Committee 

Inquiry made in February 2021; and 

5.  notes the new Ministerial appointments to the Stormwater Management 

Authority. 

Carried 

7.2 Inquiry into the Coast Protection Board and legislation 

Moved Mayor Thompson Seconded Mayor Vickery that the LGA Board of 

Directors: 

1.  notes the report on the Inquiry into the Coast Protection Board and 

legislation; and 
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2.  authorises the LGA CEO to finalise the LGA’s submission in response to the 

Environment Resources and Development Committee inquiry into the Coast 

Protection Board and Legislation. 

Carried 

7.3 LGA Advocacy Plan 2019-2023: March 2021 Quarterly Report 

Moved Mayor O’Loughlin Seconded Mayor Boan that the LGA Board of Directors 

notes the March 2021 report on the LGA Advocacy Plan 2019-2023. 

Carried 

7.4 LGA Climate Commitment Action Plan 

Moved Mayor Parkes Seconded Mayor Boan that the LGA Board of Directors 

adopts the LGA Climate Commitment Action Plan 2021-2023. 

Carried 

7.5 LGA Strategic Plan 2021-2025 

Moved Mayor Vickery Seconded Mayor Mattey that the LGA Board of Directors 

adopts the LGA Strategic Plan 2021-2025 as amended. 

Carried 

7.6 Draft LGA Communications Strategy 2021-2024 

Director Media and Communications Darren Hunter provided a verbal update to 

the report. 

Moved Mayor Telfer Seconded Mayor McLaughlin that the LGA Board of 

Directors: 

1.  notes the report; and 

2.  endorses the draft LGA Communications Strategy 2021-2024. 

Carried 

7.7 LGA Annual Business Plan 2021-2022 

Director Strategy, Michael Arman and Director Corporate Services, Andrew 

Wroniak gave a presentation to Directors. 

2.25pm Mayor McLaughlin left the meeting. 

2.30pm Mayor McLaughlin returned to the meeting. 

2.40pm Mayor Telfer left the meeting. 

2.43pm Mayor Telfer returned to the meeting. 

Moved Mayor Vickery Seconded Mayor O’Loughlin that the LGA Board of 

Directors notes the proposed approach for developing the LGA’s Annual Business 

Plan for 2021-2022. 

Carried  
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2.51pm the meeting adjourned for a short break. 

3.06pm the meeting resumed. 

7.8 Policy Review 

Moved Mayor Mattey Seconded Mayor Thompson that the LGA Board of Directors 

adopts the following updated policies: 

• FP201 - Procurement Policy 

• FP302 - Financial Delegations Policy 

• FP102 - Fraud, Corruption, Misconduct and Maladministration Prevention 

Policy 

• FP307 - Hospitality, Travel and Accommodation Policy 

• Alcohol and Other Drugs Policy 

Executive Director Corporate Governance Andrew Johnson provided a verbal 

update. 

Carried 

7.9 LGA Financial Results Year to 28 February 2021 

Moved Mayor O’Loughlin Seconded Mayor Telfer that the LGA Board of Directors 

notes the report on the LGA’s year to date finances to 28 February 2021. 

Carried 

3.14pm Leave of the meeting was granted to defer agenda item 7.10 - LGFSG Update to the next 
meeting to enable more time to receive a presentation and discuss the item. 

7.11 Review of Board Induction Program 

Moved Mayor Parkes Seconded Mayor Thompson that the LGA Board of Directors 

provides feedback on the Board Induction Program and identify any additional 

professional development needs. 

Carried 

7.12 2021 Ordinary General Meeting (OGM) Agenda Reports 

Moved Mayor O’Loughlin Seconded Mayor Vickery that the LGA Board of 

Directors approves the agenda items outlined in this report being submitted for 

consideration at the 2021 LGA Ordinary General Meeting. 

Carried 

 

8. Confidential Reports  

8.1 Grounds for moving into confidence  

Moved Mayor Vickery Seconded Mayor Telfer  that the LGA Board of Directors 

resolves to consider the following items in confidence being satisfied that there are 
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reasonable grounds for the information received, discussed or considered in 

relation to these items to be treated confidentially having considered clause 2.5.3 

of the LGA Meeting Procedures and orders all observers at the meeting, with the 

exception of LGA staff on duty and Tony d’Alessandro, CEO and Ken Williams, 

Chair of Statewide Super for Item 8.10, be excluded from attendance at the 

meeting: 

1.  Agenda Item 8.2 - Confidential Minutes of Previous Meetings; 

2.  Agenda Item 8.3 - Confidential Resolutions and Actions from Previous 

Meetings; 

3.  Agenda Item 8.4 - LGA Audit and Risk Committee Confidential Update; 

4.  Agenda Item 8.5 - LG Review Bill - Update; 

5.  Agenda Item 8.6 - Strategic Risk Management Update; 

6.  Agenda Item 8.7 - Appointment of Independent Members to the LGA Audit 

and Risk Committee; 

7.  Agenda Item 8.8 - Solar Panels on LG House; 

8.  Agenda Item 8.9 - Local Government Reform Implementation: Providing 

information and training to councils;  

9.  Agenda Item 8.10 - Statewide Super Board Appointment; 

10. Agenda Item 9.2 – Libraries Funding Agreement; and 

11. Agenda Item 9.3 - CEOs Advisory Group Confidential Minutes of Meeting. 

Carried 

There were no observers present to leave. 
 

8.2 Confidential Minutes of Previous Meetings 

Moved Mayor Mattey Seconded Mayor Parkes that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  confirms: 

•  the confidential; and 

•  the in-camera 

minutes of the meeting of 18 February 2021 as true and accurate records of 

the proceedings held; and 

3.  having considered Agenda Item 8.2 - Confidential Minutes of Previous 
Meetings in confidence resolves to retain the attachments and discussion in 

128



confidence and in-camera (respectively) within the parameters of the original 

resolutions contained within. 

Carried 

8.3 Confidential Resolutions and Actions from previous meetings 

Moved Mayor O’Loughlin Seconded Mayor Vickery that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes progress of confidential resolutions resulting from the meeting of 18 

February 2021 and outstanding confidential resolutions from earlier meetings 

including the LGA Executive Committee; and 

3.  having considered Agenda Item 8.3 - Confidential Resolutions and Actions 
from Previous Meetings in confidence resolves to retain the report in 

confidence within the parameters of the original resolutions contained within; 

and release the resolution. 

Members of the Secretariat answered questions from the Board. 

 Carried 

8.4 LGA Audit & Risk Committee Confidential Update 

Moved Mayor O’Loughlin Seconded Mayor Thompson that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the Chair’s update and the confidential minutes of the LGA Audit and 

Risk Committee meeting held on 10 February 2021; and 

3.  having considered Agenda Item 8.4 - LGA Audit and Risk Committee 
Confidential Update in confidence resolves to retain the report and 

attachment in confidence indefinitely. 

Carried 

8.5 LG Review Bill - Update 

CEO Matt Pinnegar provided a verbal update. 

Moved Mayor O’Loughlin Seconded Mayor Mattey that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 
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2.  that the LGA Board of Directors note this report; and 

3.  having considered Agenda Item 8.5 – LG Review Bill – Update in confidence, 

resolves to retain the report and attachment in confidence indefinitely on the 

grounds that this relates to strategic matters that maximise the effectiveness 

of LGA advocacy. 

Carried 

8.6 Strategic Risk Management Update 

3.36pm Leave of the meeting was granted to bring forward Agenda Item 8.10. 

3.36pm Guest speakers Tony d’Alessandro and Ken Williams joined the meeting. 

8.10 Statewide Super Board Appointment 

3.45pm Tony d’Alessandro and Ken Williams left the meeting. 

3.45pm LGA staff excluding Matt Pinnegar, Lisa Teburea and Astrid Crago left the meeting. 

3.56pm LGA staff returned to the meeting. 

4.01pm Leave of the meeting was granted to postpone Agenda Item 8.7 until later in the meeting, 
so further documents could be distributed to members. 

8.8 Solar Panels on LG House 

Moved Mayor Mattey Seconded Mayor Vickery that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  approves the installation of Solar Power on LG House. 

3.  notes that the capital expenditure will be funded from existing capital works 

budgets held for lifts and bathrooms. These projects will be deferred until 

2021/22 until tenancy fitout upgrades are completed. 

4.  having considered Agenda Item 8.8 - Solar Panels on LG House in 

confidence resolves to retain the report in confidence indefinitely on the 

grounds that this relates to commercial in confidence matters. 

Carried 

8.9 Local Government Reform Implementation: Providing information and 

training to councils 

4.47pm Mayor McLaughlin left the meeting. 

8.7 Appointment of Independent Members to the LGA Audit and Risk Committee 

Director Corporate Services Andrew Wroniak provided a verbal update to the 

report. 

4.51pm Mayor Mattey left the meeting. 
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4.51pm LGA staff excluding Matt Pinnegar, Andrew Johnson, Lisa Teburea, Andrew Wroniak and 
Astrid Crago left the meeting. 

4.53pm Mayor Mattey returned to the meeting. 

Moved Mayor Telfer Seconded Mayor O’Loughlin that the LGA Board of Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  resolves to appoint the following independent members to the LGA Audit and 

Risk Committee: 

a.  Lisa Bishop for a term of three years until April 2024 

b.  David Powell for a term of one year until April 2022 

3.  having considered Agenda Item 8.7 - Appointment of Independent Members 
to the LGA Audit and Risk Committee in confidence resolves to release the 

report and resolution immediately. 

Carried  

 

9. Late Reports  

9.1 LGA 2019-20 Value Proposition 

Moved Mayor Vickery Seconded Mayor Mattey that the LGA Board of Directors: 

1. notes the report; and 

2. accepts the LGA Value of Membership 2019-20 report. 

Carried 

9.2 Libraries Funding Agreement - Confidential 

5.01pm Mayor Vickery left the meeting. 

9.3 CEO Advisory Group Confidential Minutes of Meeting (Confidential) 

Moved Mayor O’Loughlin Seconded Mayor Mattey that the LGA Board of 

Directors: 

1.  notes that this item is being considered in confidence as the report deals with 

a matter or matters that have reasonable grounds to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures; 

2.  notes the draft confidential minutes of the CEO Advisory Group meeting of 

11 March 2021; and 

3.  having considered Agenda Item 9.3- CEO Advisory Group Confidential 
Minutes of meeting in confidence resolves to retain the attachment and 
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discussion in confidence within the parameters of the original resolutions 

contained within. 

Carried 

 

10. Questions With / Without Notice  

Nil. 

 

11. Any Other Business  

5.04pm Felice D’Agostino, joined the meeting. 

11.1 Request for Information – Confidential  

Moved Mayor Mattey Seconded Mayor Telfer that the LGA Board of Directors 

resolves to consider agenda item 11.1 – Request for Information in confidence 

being satisfied that there are reasonable grounds for the information received, 

discussed or considered in relation to these items to be treated confidentially 

having considered clause 2.5.3 of the LGA Meeting Procedures and orders all 

observers at the meeting, with the exception of Executive Director Corporate 

Governance, Dr Andrew Johnson, and Partner Norman Waterhouse Lawyers, 

Felice D’Agostino, be excluded from attendance at the meeting. 

Carried 

5.05pm LGA staff and observers, with the exception of Dr Andrew Johnson and Felice 
D’Agostino, left the meeting. 

   Refer Confidential Minutes. 

 

12. Calendar of upcoming Key Dates 

Audit & Risk Committee – 27 April 

Ordinary General Meeting – 30 April 

GAROC Committee – 3 May 

SAROC Committee – 20 May 

 

13. Next Meeting 

The next meeting of the LGA Board of Directors will be held on Thursday 22 April 2021 at 

1.00pm in the Boardrooms at Local Government House, 148 Frome Street, Adelaide. 
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14. Close 

The meeting was declared closed at 5.40pm. 

 

 

 

Minutes confirmed 

 

 

……………………………………. 

Chairperson signature 

 

Date ……………………………… 
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Draft Minutes of the LGA Board of Directors Special Meeting 

held on Friday 26 March 2021 at 9:15am via Videoconference 

1. Welcome, Present & Apologies

The President opened the meeting at 9:16am and welcomed members and staff.

1.1 Present

Mayor Gillian Aldridge OAM Director (from 9.25am) 

Mayor Angela Evans Director / LGA President 

Mayor Clare McLaughlin Director 

Mayor David O’Loughlin Director / Chair of GAROC 

Mayor Keith Parkes Director 

Mayor Sam Telfer Director / Immediate Past President 

Mayor Erin Thompson Director 

Mayor Erika Vickery OAM Director / Chair of SAROC 

LGA Secretariat: 

Matt Pinnegar Chief Executive Officer 

Nathan Petrus Executive Director Member Services 

Lisa Teburea  Executive Director Public Affairs 

Ashlea Lyall Executive Assistant 

(minutes)

1.2 Apologies & Absences 

Mayor Claire Boan Director 

Mayor Peter Mattey OAM Director 
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2. Confidential Reports 

 2.1 Local Government Reform Implementation 

Moved Mayor Parkes Seconded Mayor Vickery that the LGA Board of Directors 

resolves to consider agenda Item 2.1 - Local Government Reform Implementation 
in confidence being satisfied that there are reasonable grounds for the information 

received, discussed or considered in relation to this item to be treated 

confidentially having considered clause 2.5.3 of the LGA Meeting Procedures and 

orders all observers at the meeting, with the exception of LGA staff on duty, be 

excluded from attendance at the meeting.  

Carried 

9.25am Mayor Aldridge joined the meeting 

Refer Confidential Minutes. 

3. Next Meeting 

The next ordinary meeting of the LGA Board of Directors will be held on Thursday 22 April 

2021 at 1.00pm in the Boardrooms at Local Government House, 148 Frome Street, 

Adelaide. 

 

4. Close 

The meeting was declared closed at 9.38am. 

 

 

 

 

 

Minutes confirmed 

 

 

……………………………………. 

Chairperson signature 

 

Date ……………………………… 
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Draft Minutes of the South Australian Regional Organisation of 

Councils (SAROC) Committee meeting held at 10:00am on Thursday 

18 March 2021 in the Boardrooms at Local Government House, 148 

Frome Street, Adelaide 

1. Welcome, Present & Apologies

The Chairperson opened the meeting at 10:02am and welcomed members and staff.

1.1 Present 

SAROC Committee 

Mayor Travis Barber Member 

Mayor Brett Benbow Member 

Mayor Dave Burgess Member 

Mayor Peter Hunt Member 

Mayor Moira Jenkins Member 

Mayor Peter Mattey* OAM Member 

Mayor Bill O’Brien Member 

Mayor Keith Parkes* Member 

Mayor Richard Sage Member 

Mayor Sam Telfer* Member / Immediate Past President (zoom) 

Mayor Erika Vickery* OAM Member / Chair 

* LGA Board Director

Regional Executive Officers 

Peter Scott Eyre Peninsula LGA (zoom) 

Simon Millcock Legatus Group 

Tim Smythe Murraylands & Riverland LGA 

Graeme Martin Southern & Hills LGA 
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LGA Secretariat 

Lisa Teburea  Executive Director, Public Affairs 

Nathan Petrus  Executive Director, Member Services 

Lea Bacon  Director Policy  

Stephen Smith Planning Reform Partner 

Andrew Haste  CEO LGA Procurement 

Allison Down Executive Coordinator GAROC & SAROC 

Committees 

Thomas Caunce Senior Policy Officer 

Brianna McGee Senior Policy Officer 

Matthew Green Metropolitan Central Coordinator,  

Regional Climate Partnerships(zoom) 

Lucy Dodd Regional Central Coordinator, Regional 

Climate Partnerships (zoom) 

Mel Dahmen Executive Assistant (minutes) 

1.2 Apologies and Absences 

 Mayor Clare McLaughlin*  

Leonie Boothby, Spencer Gulf Cities LGA 

Tony Wright, Limestone Coast LGA 

Matt Pinnegar, LGA Chief Executive Officer  

 

2. Standing Items 

2.1 Minutes of Meetings 

Moved Mayor Hunt Seconded Mayor Parkes that the SAROC Committee 

confirms the minutes of its meeting held 18 February 2021 as a true and 

accurate record of the proceedings held. 

Carried 

2.2 Resolutions and Actions from Previous Meetings 

Moved Mayor Burgess Seconded Mayor Hunt that the SAROC Committee 

notes the progress with resolutions resulting from the meeting of 18 February 

2021 and outstanding resolutions from earlier meetings. 

Carried 
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2.3 Finance Update 

Moved Mayor Mattey Seconded Mayor Benbow that the SAROC Committee 

notes the year to date finances to 28 February 2021. 

Carried 

3. Invited Guest Speakers 

Nil 

4. Regional LGA Updates 

4.1 Regional LGA Updates 

10:15am – Mayor Sage joined the meeting 

The SAROC Committee noted the updates provided by the Executive Officers 

of each Regional Local Government Association. 

5. Proposed Items of Business Submitted by Member Councils  

5.1 Cat Management (Legatus) 

Moved Mayor Hunt Seconded Mayor Jenkins that the SAROC Committee: 

1.  notes the report; 

2.  notes the request from the Legatus Group that “the Local Government 

Association of South Australia through the South Australian Regional 

Organisation of Councils to highlight to the State Minister for 

Environment and the Dog and Cat Management Board the need for 

review of cat management laws”; 

3.  agrees to support and inform future LGA advocacy activities regarding 

the forthcoming legislated review of the Dog and Cat Management Act 

1995; and 

4.  agrees to include ‘Cat Management’ in the consultation draft of its 

2021-22 SAROC Annual Business Plan 

Carried 

6. Reports for Discussion  

6.1 Draft SAROC Annual Business Plan 2021-22 

Moved Mayor Parkes Seconded Mayor Mattey that the SAROC Committee: 

1.  notes the report; 

2.  notes that there are currently no revisions anticipated to the SAROC 

Strategic Plan 2019-23; 
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3.  notes the feedback received from regional councils and regional LGAs 

to support the development of the SAROC Annual Business Plan 

2021-22; 

4.  endorses the ‘Draft SAROC Annual Business Plan 2021-22’ for further 

consultation with regional councils and regional LGAs; and 

5.  notes the process for finalising the SAROC Annual Business Plan 

2021-22 by May 2021. 

Carried 

6.2 Economic Development Update 

Moved Mayor O’Brien Seconded Mayor Burgess that the SAROC Committee: 

1.  notes the report; and 

2.  provides feedback on the joint initiatives under development between 

the LGA Secretariat and LGA regional executive officers, focussed on 

exploring options and opportunities for regional councils to assist in 

enabling and facilitating population and economic growth out of the 

COVID-19 pandemic. 

 

Carried 

6.3 Regional Tourism Update  

Moved Mayor O’Brien Seconded Mayor Benbow that the SAROC Committee: 

1.  notes the report, including information about COVID-19-related 

developments in the South Australian tourism industry, the scheduled 

March 2021 launch of the updated Regional Visitor Strategy 2025 

strategic document, and opportunities for regional councils to develop 

nature-based tourism developments; 

2.  notes the LGA’s establishment of the Council Tourism Network, 

including the opportunity the network provides for collaborative 

information sharing between regional council staff, as well as providing 

the intelligence needed for the LGA Secretariat to effectively advocate 

on behalf of regional councils; and 

3.  supports the drafting of a letter from the SAROC Chair to the Minister 

for Environment and Water thanking him for his department’s proactive 

and useful support for council applications to the Nature-based 

Tourism Co-investment Fund. 

Carried 
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6.4 Regional Circular Economy, Waste, Recycling and Resource Recovery 

update 

10:49am – Mayor Barber joined the meeting 

Moved Mayor Hunt Seconded Mayor Burgess that the SAROC Committee: 

1.  notes the report; 

2.  receives and notes the Report on Waste Management Infrastructure 

for South Australian Regional Local Government; 

3.  receives and notes the Regional SA Waste and Resource Recovery 

Background Report (Rawtec); 

4.  thanks the Legatus Group for their support via their CEO and Project 

Manager and the Reference Group members in the development of 

these reports; 

5.  requests that the LGA Secretariat, Regional LGA executive officers, 

and GISA work together to finalise a SAROC SA Regional Waste 

Pathways Forum, to be hosted by the Legatus Group in May 2021; and 

6.  agrees to include potential future actions regarding Waste 

Management in the consultation draft 2021-22 SAROC Annual 

Business Plan; and 

7. communicate with the Minister to provide an update on this work and 

links to the State’s Waste Strategy. 

Carried 

6.5 Coastal Management Issues 

Moved Mayor Jenkins Seconded Mayor Barber that the SAROC Committee: 

1. notes the report; and 

2. invites the SA Coastal Councils Alliance (SACCA) Chair, Mayor Keith 

Parkes and SACCA Executive Officer Adam Gray, to its meeting in 

May 2021 to further discuss the outcomes of its consultation and 

proposed final funding and governance model for SACCA, and the 

outcomes of the ‘Funding the Future – A New Approach for Coastal 

Management’ project. 

Carried 

6.6 Performance Measurement and Reporting Framework - Update 

Moved Mayor Burgess Seconded Mayor Sage that the SAROC Committee 

notes the updates provided in this report on the development of the 

Performance Measurement and Reporting Framework for local government. 

Carried 
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6.7 Planning and Design Code Implementation Update  

Moved Mayor Sage Seconded Mayor Burgess that the SAROC Committee 

notes the report on the Planning and Design Code Implementation Update. 

Carried 

6.8 Regional Climate Partnerships 

Moved Mayor Parkes Seconded Mayor Jenkins that the SAROC Committee 

notes this report. 

Carried 

7. Confidential Reports 

Nil 

8. Late Reports 

Nil 

9. Any Other Business 

 Nil 

10. Next Meeting 

The next meeting of the SAROC Committee will be held on Thursday 20 May 2021 at 

2:00pm at Kangaroo Island Council, 43 Dauncey Street, Kingscote. 

 

11. Close 

The meeting was declared closed at 11.30am. 

 

 

 

 

Minutes confirmed 

 

 

……………………………………. 

Chairperson signature 

 

Date ……………………………… 
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BACKGROUND 
Whilst the Business Plan is progressing largely as planned, there has been some slight slippage in 

some activates due to work needing to be reprioritised or rescheduled. The overall objectives are still 

on track. 

The key activities during the last two months: 

• Development of the 2021/22 Business Plan

• Discussions with Luke Wilson on a cross border CEO forum

• Presentations to:
o City of Mount Gambier
o Wattle Range Council
o District Council of Grant
o Mount Gambier Liberal Party

• Joint RDALC and LCLGA Board meeting

• SACCA Meetings – Executive Committee and LGASA

• Coastal Protection Board Inquiry workshop and submissions preparation

• ZEMC meetings – election of new Chair

• Internal reorganisation following the resignation of Mae Steel to take up a new opportunity

• 3 meetings with UniSA to:
o explore research proposals for the value of lost growth and
o destination information management strategy (including use of AI)

• Meeting Quantas to discuss their new services to the Mount Gambier Airport and how they can 
link into our destination strategy

• Multiple Mayor and CEO forums

• Facilitated strategic planning workshop with Generations in Jazz Board, following a 
recommendation from a local member that we could assist in their strategic planning process

• Ac.Care Board meetings and workshops – particularly concerning an emerging insurance issue 
for the NFP care industry

• Meetings SATC on Limestone Coast promotions

• Green Triangle Freight Action Plan meeting

• Participated Landscape Board review process

• SAROC report preparation

• Meetings Heritage Advisor and various members on future of program

• Leadership Steering Committee meetings

• Road Transport Management Committee workshop

• LC Economic Development Group Meeting

Focus for the next period 

• Continuing to implement the business plan, including complete the proactive advocacy strategy

• Heritage Advisory Services tender (if approved)

• Complete market sounding for recycling and shared capacity projects

• Prepare roads submissions for 2021/22

• Joint Planning Board submission once LGA Risk Services approved the agreement.

• Destination Tourism Strategy implementation

• Complete the TOR review

• Complete development of the 2021/22 Business Plan

8.3 EXECUTIVE OFFICER REPORT 
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RECOMMENDATION 

It is recommended that the LCLGA Board: 

Note the Executive Officer Report. 
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OBJECTIVES 
The objectives of developing the Destination Development Program are gaining stability, despite 

uncertainty in the market due to internal border closures. The objectives remain as:   
 

• Short-Term Objective: Industry support and access to funding opportunities as the sector 
emerges from CoVid19.  

 

• Medium-Term Objective: Develop funding models that determine the Implementation Plan for 
the Destination Tourism & Marketing Plan.  

 

• Longer-Term Objective: Deliver the Destination Tourism & Marketing Plan.  

 
KEY HIGHLIGHTS 
Qantas is now servicing the Mount Gambier Regional Airport with five flight circuits of MELB-MTG-
ADL per week. The official first flight event was well attended, with significant community support 
on the day. We are now working closely with SATC & the industry to develop packages and 
leverage the Qantas brand, specifically with their 13m deep consumer database.  
 
Limestone Coast Tourism Industry Closed Facebook Group membership is now at 392 members 
and remains the constant platform for timely communication around funding, marketing campaigns 
and importantly, how tourism operators can get involved.  
 
Industry sentiment is that Easter (leading into School Holidays) bookings are strong and while 
booking lead times are much shorter (due to consumer confidence) forward bookings are relatively 
strong.  
 
The LCLGA is currently working with 50 operators on their funding applications with the South 
Australian Tourism Industry Development Fund representing $140m for infrastructure projects, with 
a further 6 projects approved, equating to $913,191 in infrastructure investment in the region.  
 
The deadline for applications is March 2022 or until the money $20m is allocated. 
 
We are also working with 5 (to date) event organisers to complete their submissions under the 
South Australian Regional Events Fund, applications close Monday 12th April. With a second-round 
opening on 1st August, closing 30 September 2021.  
 
Our regional brand performed well across our social media channels in February, reaching a total 
of 175,086 people, representing a total increase in reach of 55% when compared to January 
2021. The region also hosted a Social Media Influencer in February, which has spiked the reach.  
 
The reach in March was 119,371 people, noting we dropped our posts per week. 
A full monthly report is available on request with a council-by-council breakdown.  
 
February 2021: 6 posts per week + a Social Influencer in region. 

Media  Reach  Engagement  Industry Standard  

Instagram  71,381 people 7.30% 4.35% 

Facebook  103,705 people  4.29% 0.45% 

 
March 2021: dropped to 5 posts per week.  

Media  Reach  Engagement  Industry Standard  

Instagram  80,365 people 7.40% 4.35% 

8.4 DESTINATION DEVELOPMENT PROGRAM  
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Facebook  39,006 people  6.55% 0.45% 

 
The top 5 posts were:  

- Kilsby’s Sinkhole  
- Bowmans Scenic Drive  
- Robe Surf School  
- The Blue Lake  
- Little Blue Lake  

Our new destination website is progressing and expected to launch at an industry function in mid-
May.  
 
Attendance at the Adelaide Caravan & Camping Show from the 17th to the 21st February was 
deemed a success, which was not possible without the support from our councils who provided 
team members from their Visitor Information Centre’s (plus travel & accommodation). We were 
able to ensure a high impact stand thanks to co-funding from South Australian Tourism Commission 
see image below.  
 
Attendance was higher than in previous years, with 31,244 people attending. Limestone Coast 
moved 1560 copies of our Regional Visitor Guide plus 8,000 Melbourne to Adelaide Touring Maps.  
A debrief meeting was held with all involved, and we have noted improvements for the next 
occasion.  
 
Off the back of this success, the region applied to attend the Victorian Caravan & Camping Super 
Show however was unsuccessful (along with other SA regions).  
 

 
 
We continue to field many media enquiries and, where possible, will host - please see the updated 
Activity Schedule attached.  
 
The Mixed Dozen Project has submitted the final report to Wine Australia. A full copy of the final 
report is available and a summary document is attached to this report.  
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Project YTD Profit & Loss.  

 Actual YTD  Budget FY Variance  

Income  $189,660 $218,914 -$29,254 

Expenditure  $169,562 $217,968  -$48,406 

Net  $20,099 $946  

Expected Carry Over     

 

 

 

Anticipating further income for this financial year $79,250 

- $30k from SATC  

- $15k from the Mixed Dozen project.  

- Agreed amount from members liabilities from October Meeting $21,750 for additional 

activities 

- Additional $10k for Mixed Dozen Project, agreed at February board meeting.  

- $2,500 from members liabilities for sponsorship of the Limestone Coast Wine Show.  

 

Project Risks 

Risk  Probability  Consequence  Control  
CoVid19 Pandemic ‘ 
Emergency – Public 
Health, Bushfires, 
Drought)  

High  High  
International and domestic 
border closure affecting 
Melbourne to Adelaide 
Touring, combined 
expenditure impact is 
valued at $135M.  
 
High 
Consumer confidence to 
book ahead.  

Build flexibility in activities 
that can be re-allocated.  
Currently re-directing 
regional promotion and 
activity to domestic, 
increasing digital activity to 
reach targeted audiences.  
 
Support industry to access 
funding and recover through 
business capability and 
capacity.  

Fragmentation  High  
 
 
 
 
 
 
High  

High  
Duplication of messages 
and inefficient use of 
limited resources.  
 
 
 
High  
Multiple organisations 
approaching state and 
federal government, 
advocating for tourism 
sector.  

Digital campaign that has 
‘user-friendly ‘overarching 
theme that can be used at 
micro-local level or 
destination level to keep 
messaging consistent. 
  
LCLGA to play a leadership 
role and create stakeholder 
connections to create ‘one 
voice’  

Resources  Medium   High  
Lack of alignment of 
internal tourism resources 
could create duplication 
and inefficiencies.  
 
Medium  
1 x FTE for the Regional 
Tourism Program, being 
spread across multiple 

Established a Limestone 
Coast Visitor Servicing 
Network (via Zoom) to 
improve communication and 
information sharing.  
 
Closed Facebook Group 
established to create a 
communication and 
connection platform.  
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tasks and locations 
impacts industry and 
stakeholder connectedness 
and communication 

Strategic Support  Low  Low  
Attendance and 
participation at Tourism 
Management Group 
meetings reduces and 
strategic insight and 
contribution is low.  

Low 
Ensure Tourism 
Management Group 
Meetings are timely, 
relevant, and succinct.  
Terms of Reference are in 
place.  
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Project Timeline: October 2018 to March 2021 

Summary: All project plan actions acquitted. 

Collaboration achievements: (Largest collaborative tourism project to occur in the Limestone 
Coast!) 

⁻ 11 Funding Partners 
⁻ 7 key wine regions 
⁻ 9 Local Government Regions 
⁻ 3 levels of government 
⁻ 2 states 
⁻ 30+ partner organizations 

Additional project funding partners and income attracted to project 
(beyond grant application budget): 

⁻ Three additional project partners – more than $12,000 additional net income. 
⁻ With a conservative estimate of in-kind contributions of $85,000 to the project to March 

2021. 
⁻ Total project contributions (cash and in-kind) of close to $450,000! 

A range of key outcomes and achievements: 
⁻ Itinerary planning website developed and launched (www.limestonecoast.org.au). 
⁻ 6 new wine tourism itineraries. 
⁻ 24 presentations to stakeholders. 
⁻ 600 surveys completed. 
⁻ 130 face to face interviews (visitors and businesses). 
⁻ 4 regional famils undertaken – 46 participants (scored 9.6/10 overall satisfaction). 
⁻ 10 Experience Development Mentoring Program participants. 
⁻ A wide range of Marketing collateral produced – print and digital. 
⁻ Activation of marketing campaign in tradeshows internationally and locally, with over 400 

trade appointments. 
⁻ Industry Toolkit developed and shared with stakeholders – 7 Fact Sheets on Wine Tourism 

Experience Development. 
⁻ Overall NPS score improvement of 12 points from 63 to 75 over the project. 
⁻ Increase in ATDW Listings by 9.6% for the Limestone Coast Region from October 2018 to 

April 2020. 
⁻ Increase in Wine Tourism Experiences in the region from <5 to 65!!!!! (94% of these are 

bookable). 
⁻ 4,981 users to website since going live with over 7,900 views and 59,000 interactions. 
⁻ Top three web-platform audiences Australia (72%), United States (11%), United Kingdom 

(2%). 
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Future Management: 
⁻ Action Plan 2020-2023 developed and endorsed by SC (4/5/20), Reviewed in March 2021 

and implementation continuing. 
⁻ Collaboration cross border and commitment to continuing is ongoing, including on-going 

funding from Southern Grampians Shire (SGS) and Glenelg Shire (GS). 
⁻ Partnerships agreed between lead agencies LCGWC and LCLGA to jointly deliver on program 

outcomes into the future, including management and promotion of the website, marketing 
initiatives and Joint Committee of Management. Letters of agreement have been exchanged. 

⁻ Additional on-going funding outside the original grant budget has been agreed and secured 
($38k over 3 years): 

o $10,000 per annum for two years from LCLGA, with possibility of additional funds on 
review. 

o $2,000 per annum from Southern Grampians Shire for three years 
o $2,000 per annum from Glenelg Shire for three years 
o $2,000 per annum from LCGWC for three years plus the hosting of the website and 

financial management of the webpage and hosting the steering committee to 
oversee the management and growth of the itinerary planner. 

⁻ Plus a variety of in-kind contributions identified. 
 
Program embedded in State and Regional Strategic Documents: 

⁻ South Australian Regional Visitor Strategy 2025, South Australian Tourism Commission (p. 
55 Limestone Coast Region Priorities). 

⁻ Limestone Coast Destination Tourism and Marketing Strategy 2025, Limestone Coast Local 
Government Association (aligns to the South Australian Visitor Economy Sector Plan and 
South Australian Visitor Strategy). 

 

Like to know more detail? 
Please refer to “Limestone Coast Mixed Dozen Interactive Wine Trails Final Report - March 2021” 
for additional detail, including attachment reports for individual strategy areas. Available at: 
https://drive.google.com/drive/folders/1XCVN5EOZRGjdidWQWYWXZFMjkIegFrGG?usp=sharing 
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Partners 

Target 

Audience Comment Budget 28.09 5.10 12.10 19.10 26.10 2.11 9.11 16.11 23.11 30.11 7.12 14.12 21.12 28.12 4.1 11.1 18.1 25.1 1.2 8.2 15.2 22.2 1.3 8.3 15.3 22.3 29.3 5.4 12.4 19.4

Secured Activity 

TV - South Aussie with Cosi (On Air Date TBC) SATC Adelaide Biddie to host 

Qantas Magazine 1500 word feature SATC National October edition - famil hosted 

Lachie Gilbert - Four Elements Travel Show Global In region famil + filming Film

Toyota Hilux & Fortuner - Passport to Adventure Toyota National In region Famil + execution Famil On Air TBC 

SATC Intrastate Campaign SATC SA OTA's, Retail & Wholesale 

SATC Interstate Campaign SATC National OTA's, Retail & Wholesale 

Limestone Coast Digital Campaign (from existing budget) Recovery & Rebuilding Action Plan 

Creative theme designed Background work commenced July $1,000

Web-landing page (analytics for measurement) Background work commenced July $1,500

Social Media Activation (inc. targeted ads) Background work commenced July $10,000

Industry User Guide Background work commenced July $1,500

Consumer Database (edm) Background work commenced July $1,500

Limestone Coast Street Activation Background work commenced July $8,500

SATC Co-op Marketing - digital storytelling project  Matched with $20k from LCLGA $40,000

SUB TOTAL $20k from SATC $64,000

Additional Activity Approaches form Media Organisations 

Rex Airlines In-flight Magazine National Proposing advertising $5,000 Scheduled for Feb/March

Billboard advertising - at Nhill Cross-border When borders open, 12 weeks duration $2,750

Adelady SATC Adelaide 8 segments + social media $10,000 Scheduled for TV Feb/March 

Adelaide Caravan & Camping Show SATC Domestic Est. 50,000 attendance - RVG Launch $5,000 Show 17th to 21st February 

Adelaide Caravan & Camping Show SATC co-funded $5,000

Regional Visitor Guide (HWR) Storage & Distribution HWR Digital Version  + 50,000 Printed $4,000

SUB TOTAL $31,750

Additional Activity (from existing budget) 

Closed Facebook Group 358 members, commenced March '20

Themed Blogs / News Stories All 8 Stories commissioned $2,800

Tourism Industry Development Fund (TDIF) SATC Investment Pipeline

Familiarsiation with frontline agents from RAA SATC Database is 740,000, Biddie to host $500

Presentations to Retail agents = 220 x F2F appointments

SATC & 

Tourism 

Australia 

Brand Awarenes & maintaining a profile 

for when border re-open ITO ITO On a case by case basis 

Tourism Restart Conference - Regional Hub Host 

TicSA & 

SATC

Hub & Spoke Model Limestone Coast on 

eof 8 regions hosting. 

Virtual Expo Industry strong response from Victoria 

Hosted Famil with City of Mount Gambier SATC CONFIDENTIAL Famil 

Host famil with Australian Senior Traveller Readership 1.3m 

Host Famil with The Good Scout Accessible Tourism 

Host Famil with Ultimate Caravan Holidays Australia lead provided by SATC Famil 

Host Famil with Escape - Sunday Mail Lead provided by SATC Famil 

Host Famil with Freelance Journalist Mark Daffey Lead from Instagram Famil

Host Famil with luxury freelance journalist Ute Junker Lead from Instagram Famil 

Various Media - Qantas First Flight SATC ABC, Advertiser, SE Voice, TBW 

Trade Event - Germany SATC 26 x 12 minute appointments 23.3

Audit of image gaps included

Wholesalers, Online 

Travel Agents 

Wholesalers, Online 

Travel Agents 

Pending borders re-opened 

Providing some storage distribution is managed by LC VIC's & Dest.Dev Manager

Daily updates & moderation 

Various meetings & Support Letters

Filming 

Stories compiled and distributed to media, loaded onto webistes, lifted sections for Social Media content. 

Design Installation - Always On 

Filming On Air 

SATC Commisioned

Limestone Coast Camapaign Activity 

September October November December 

2020

January February

2021

March 

Flight 28.3

Design Web Page goes Live - Always On. 

Expedia, Wotif, Webjet, Trip Advisor, Qantas, Flight Centre, Phil Hoffman, Discover Aust, Trip.com 

Flight Centre

Design Social Activiation Live - using content from Photoshoot 

Design Industry Roll out 

Design Always On - re-targeting databse with eelctroinc newsletters, blogs etc. 

Social Media Activity 

Planning 

Famil TBC

Famil TBC 
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OBJECTIVES - STARCLUB 
To ensure clubs in the region: 

• comply with State and Federal Legislation 

• are financially stable through prudent self-management and have access to appropriate 

funding   

• maintain and build on membership, players and volunteers within the club. 

• can access training and education opportunities for Clubs, Members and Associations 

• are supported to secure grants and funding 

 
OBJECTIVES – SPORTS ACADEMY 
The objectives of the Sports Academy are to: 

• identify regional talent 

• educate and develop youth in the region 

• provide pathways to State and National representation 

• develop the skills of regional coaches 

 
KEY HIGHLIGHTS – STARCLUB 
 
• The STARCLUB Field Officer is working with the Blue Lake Sports Park Committee to provide 

information and detail to consultants working on a masterplan for the facility 

• The STARCLUB Field Officer is working with the Robe Sporting Association as they relaunch 
their Committee. The Committee has held its AGM and first meeting in the last few months. The 
group provide support and guidance to the sporting clubs that reside and compete at the Robe 
Sporting Facility. 

• The STARCLUB Program has run 6 online courses for Clubs in conjunction with Sport SA, the 
topics have been Volunteer recruitment and retention, Financial Sustainability, Conflict 
Management, Recovering from COVID, Strategic Planning and Child Safety. 

• The STARCLUB Field Officer is continuing to work with many clubs across the region on grant 
submissions, strategic planning, coach and volunteer education and governance requirements 
for Sporting Bodies. 

• The 3 Infrastructure Grant Projects (Community Recreation and Sport Facilities Program, 
Grassroots Facilities Program and Regional and Districts Facilities Program) closed on the 27th 
January 2021. Expected notification for grant applicants is after 1st April 2021. 

 
 
 
 
 
 
 
 
 

8.5   STARCLUB AND REGIONAL SPORTS ACADEMY   
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KEY HIGHLIGHTS – SPORTS ACADEMY 
 
• Academy 2020 athlete of the year Leila Croker has made the Semi Finals of the Channel 7 

Young Achiever Awards. Leila will be recognised at an awards ceremony in Adelaide in May 

• 6 Members of the Academy Hockey Program are currently competing in the National 
Championships in Launceston and Bathurst in U/18 and U/15 age groups. Our Academy Coach 
Graeme Millhouse has been appointed as Head coach of the U/15 Boys Head Coach 

• The Academy Cycling and Tennis program athletes will be attending Camps at the Adelaide 
Superdrome and Memorial Drive in the April School Holidays. Our athletes will have access to 
world-class facilities and International Standard Coaching 

• The Academy launched its new Sport Specific Program, Swimming, in partnership with 
Swimming SA. The Academy has been able to secure an International Standard Coach who will 
provide Technical Expertise and Year-long in pool training programs.  

• With the support of LCLGA EO and the Advisory Committee, the Academy is working on a plan 
to ensure the sustainability of the program and the prospect of creating a Sporting Ecosystem 
that recognises the regions past champions and supports the Academy. 

• STARCLUB Field Officer and LCLGA EO met with Office for Recreation, Sport and Racing CEO 
Kylie Taylor to discuss the future of the Academy Program. The ORSR are supportive of the 
program and will work with us on its future direction. 

• The Academy plans to offer the following programs for athletes in 2021; Athletics, Basketball, 
Cycling, Hockey, Lonestar (Individual Athlete) and Tennis. 

Figure 1: Key Projects Tasks 
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Figure 2: Year To Date Project P&L 

 
 Actual YTD  Budget FY Variance  

Income  $200,363 $230,313 -$29,950 

Expenditure  $182,732 $229,000  -$46,268 

Net  $17,631 $1,313  

Expected Carry Over     

 

 

Project Risks 

 

 

Risk Probability  Consequence Control 

Funding loss M H Programs would dissolve 

Access to facilities L H Maintain strong relationships 
with councils and facility 
management 

Delivering programs to 
young adults and pre-teen 
children 

M H Ensure child safe policies and 
procedures are adhered to 

Program grows too quickly 
beyond staffing levels 
leading to program standard 
disintegration 

H H Ensure program is well funded 
to ensure all facets of the 
program is well resourced and 
managed 
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OBJECTIVES 
The objective of the Leadership Program is to mobilise regional community leaders across the 

Limestone Coast.  

 

The program aims to build a diverse cohort of leaders in our community who are representative of our 

demographics, have an understanding of regional issues, can foster stronger connections and local 

networks.  

 

Through participating in the program, they will have increased self-confidence to engage, lead and 

create positive outcomes for the region.  

 

Beyond 2021 the funding and sustainability of the program depends on grants and sponsorships 

provided by business, industry associations, community, government, and philanthropic organisations.  

 

Financial Breakdown of 2021 Limestone Coast Leadership Program (LCLP) 

 

•  27% - Local Government Funding - Councils:  $19,500 and LCLGA:   $10,000 = $29,500  

 

• 73% - External Funding: Sponsorships (Business/Community) $58,500 and Participant 

Contributions $23,500 = $82,000  

 

The LCLP is in its 3rd year of delivery. (2019/16 Graduates & 2020/14 Graduates) Partnerships with 

business, community, local government, and philanthropic organisations who provide scholarships for 

the program has increased each year 7 (2019) 9 (2020) and 12 (2021). 
 

KEY ISSUES 

The 2021 LCLP has 16 participants 

• 10 females 

• 6 males 

• 5 of the 7 council areas have representation  

 

6 x CCMG, 4 x NLC, 2 x DCG, 1 x WRC and 3 x TDC 

 

• 1 x Full Paying Participant 

• 3 x ½ Scholarships 

• 12 x Full Scholarships 

 

Since 2021 program began, one participant has had to withdraw for personal reasons. As an employee 

of our partner, the partner is aware. 

 

A variation to the 2019 and 2020 program is an opportunity for Limestone Coast Mayors to present 

to the participants. Mayor Alison Nunan and Mayor Lynette Martin were very well received at session 

1 and session 2 respectively. Session 3 will be delivered in Kingston in early May. 

 

 

8.6 LIMESTONE COAST LEADERSHIP PROGRAM REPORT 
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Sponsorship and financial support for the ongoing sustainability of program remains a priority, as well 

as making decisions on the future Auspicing of the Leadership Program. 

 

Figure 1: Key Projects Tasks 

 

 

Figure 2: Year To Date Project P&L 

 Actual YTD  Budget FY Variance  

Income  $129,049 $114,971 $14,078 

Expenditure  $115,515 $125,000 -$9,485 

Net  $13,535 $-10,029  

Expected Carry Over     
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OBJECTIVES  

• Build community awareness of addiction issues 

• Provide training for frontline community service workforce and families 

• Supporting secondary schools to imbed evidence-based alcohol and other drug education 
into curriculum 

• Community and stakeholder engagement  

• Establishing community partnerships to reduce isolation in the region 

• Consult with Western Region Alcohol and Drug Service (WRAD) 

• Establish an active and diverse Board representing community interests to build the 
development of infrastructure incorporating a community-based model to address alcohol 
and other drug issues  

• Establishment of legal entity, website and facilities for Board 
 
KEY HIGHLIGHTS 

• SMLC Board meetings have focussed on: 
o Writing new Strategy Plan 
o Writing MOU with LCLGA 
o Writing up and preparing to present Agency Survey Findings  

 

• Alcohol & Drug Foundation have highlighted SMLC’s Project Officer, Sophie Bourchier in 
their story for International Women’s Day, which they featured on their Website and 
LinkedIn posts. ADF Celebrating women   

• SMLC LinkedIn posts have focussed on introducing our new Board Members, highlighting 

the new Australian drinking guidelines, promoting Planet Youth Parent Guidelines and 

Sleeptime fridge magnets, and highlighting International Family Drug Support Day.  

• Showcased SMLC’s Planet Youth experiences at a meeting held at the Alcohol & Drug 

Foundation’s Adelaide office to all Australian Planet Youth sites, including two new South 

Australian sites, Port Pirie and Salisbury, Wellbeing SA representatives and Planet Youth 

Iceland. 

• Presented Planet Youth data to the South East Secondary Leaders at the South East 

Schools Alliance Meeting facilitated by Adam Box, Education Director, Partnerships, 

Schools & Preschools at Department of Education.  Outcomes include increased numbers 

of Limestone Coast secondary schools that want to engage their Governing Councils to 

hear the Planet Youth data and learn about potential activities to increase preventive 

factors for young people. 

• Meetings with Department of Education Curriculum Lead to imbed Climate Schools into 

Year 10 Personal Learning Plans. 

• Through the funding received from the Alcohol and Drug Foundation, 2000 Parent 

Guidelines and 2000 sleep time fridge magnets have been printed and given out to schools 

and parents of Limestone Coast young people.  

• Planet Youth dissemination and Climate Schools promotion is ongoing within the region, 

with recent delivery to St Martin’s Governing Council and Parent groups, and preparing 

more with Kangaroo Inn Area School and Kingston Area School.  

• Preparing Planet Youth Media campaign funded by the Alcohol & Drug Foundation 

focussing on what parents can change to increase protective factors and reduce risk 

factors for young people.   

8.7  SUBSTANCE MISUSE LIMESTONE COAST   
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• Preparing the delivery of Planet Youth data and resources to Limestone Coast sporting 

clubs and Associations. 

• Planning with the Kingston Lions Club to lead and deliver activities as part of the SMLC 

Community Partnership Program, which will combine with Planet Youth Kingston activities 

and promotion of Climate Schools. 

• SMLC regularly meets with the following Networks: 

 

- Limestone Coast Drug Action Team 

- Alcohol & Drug Foundation LDAT  

- South Australia Network of Drug and Alcohol Services 

- Planet Youth South Australia 

- Millicent Social Issues  

- Naracoorte Round Table 

- Limestone Coast Service Round Table 

- Naracoorte Suicide Prevention Network 

- Family Violence Action Group 

- Mt Gambier Suicide Prevention Network 

 

Figure 1: Project Progress 

 

Figure 2: Project Expenditure 

 Actual YTD  Budget FY Variance  

Income  $91,998 $173,000 -$81,002 

Expenditure  $91,998 $171,000 -$79,002 

Net  $ $2,000  

Expected Carry Over  Unexpended funds are held in project liabilities 
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Figure 3: Project Key Risks 

Description Probability 
(L/M/H) 

Consequence 
(L/M/H) 

Treatment  

Schools time-poor and not 
able to commit investing 
time to implement a ‘new to 
them’ evidence-based 
alcohol & drug education 
program 

 

 

Medium High 

 

Continue conversations with 
schools, Governing Councils & 
Education Departments. 

Showcase engaged schools in 
local media and networking 
opportunities. 

Families have low interest 
or are embarrassed and 
ashamed, resulting in not 
attending or asking about 
targeted education, 
resources, help and 
information sessions 

 

 

Medium High Target communication plan to 
general community and 
agencies working with families, 
with a view to attract families  

Communication plan to include 
multiple media platforms 

Communication plan to highlight 
the importance of correct use of 
language by media 

Funding ends after three (3) 
years 

Medium High Evaluate activities. 

Increase Project Profile. 

Continue communication with 
Government funding bodies. 

Covid-19  High High Increase communication via 
online platforms, print and radio 
media.   
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OBJECTIVES 
Deliver the following programs: 

• Regional Growth Strategy / Limestone Coast Economic Development Group 

• Regional Roads / Special Local Roads Program & Regional Transport Plan review 

• Regional Waste / Material Recovery Facility modelling 

• Regional Health & Wellbeing Plan 

• Shared Capability / Roads & Waste & Resource Sharing 
 

KEY HIGHLIGHTS 

• We have completed the review and update of the Regional Routes, Road Action Plan and 
Regional Roads Database. It is worth noting the following important changes to the overall 
situation regarding the regional road network: 
 
a. The total length of the regional road network has marginally increased from 1,034 km 

as of April 2020 to 1,040 km as of March 2021, resulting from the addition of several 
road segments which were approved late last year under the first stage of this year’s 
intermediate update to the 2030 Regional Transport Plan. 
 

b. The length of roads in Action Plan 1 has increased markedly from 118 km as of April 
2020 to 179 km as at March 2021, indicating a significant increase in the preparedness 
of councils to fund regional road upgrades (subject to receipt of grant funds).  There has 
been a corresponding increase in the overall cost to implement all Action Plan 1 
upgrades from 19.8 million to 27.3 million. 
 

c. The length of roads in Action Plan 2 has decreased markedly from 428 km as of April 
2020 to 327 km as at March 2021, confirming the shift of road segments from Action 
Plan 2 (an unfunded liability) to Action Plan 1 (a potential funded liability). 
 

d. The length of roads in Action Plan 3 remains substantially unchanged, being 415 km as 
at April 2020 compared with 413 km as of March 2021, indicating that few road 
segments with minor deficiencies have had to be elevated to major deficiencies. 
 

e. The length of roads in the Compliant Roads list has increased from 73 km as of April 
2020 to 121 km as of March 2021.  This reflects an overall improvement in the regional 
road network condition achieved as a direct result of SLRP, HVSPP and other grant 
funds used in conjunction with council investment on these roads over the last five 
years. 

 

• SLRP funding applications for 2021/22 are currently being finalised, with the details included 
in a separate report.  

 

• We are still progressing the review of the Limestone Coast Economic Development Group 
& Regional Growth Strategy reporting mechanisms in collaboration with the RDALC.  A 
meeting between the LCLGA Board & RDALC Board has been proposed to develop and 
discuss the priorities and the role stakeholders play in delivering the Strategy.   
 
David Downie (Strategic Adviser, Centre for Regional & Rural Futures, Deakin University) 
presented an overview of the Great South Coast Economics Futures Report at the LCEDG 
meeting on March 30th and the possibilities for developing a Limestone Coast Report. 

 

8.8   LCLGA Programs   
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• Community consultation & Council endorsement has now been completed on the 2021-
2026 Regional Health and Wellbeing Plan.  A separate report is attached.  

 

• We have completed an audit of Councils employee roles and numbers to facilitate a 
discussion on shared capability and opportunities for mutual coverage. This was discussed 
at the LC CEO’s forum on February 5th 2021.  A Discussion Paper on the Limestone Coast 
Councils Resource Sharing Models is being prepared. 

 

• We have commenced engagement with cross border councils on a regional MRF but are 
awaiting more information from a member before we can progress this further. 

 

• The LCLGA provided a submission to the Environment Resource & Development 
Committee ‘Inquiry into Coast Protection Board & Legislation’.  Submission attached. 
The Committee will be visiting Coastal Councils on the April 6 – 8, with the LCLGA 
presenting at the public hearing in Mount Gambier on Wednesday April 7th 

 
 
Figure 1: Key Project Tasks 
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Figure 2: Year To Date Profit and Loss 

 Actual YTD  Budget FY Variance  

Income $44,000 $44,000 $0 

Expenditure  $24,737 $44,000 -$19,263 

Net  $19,263 $0  

Expected Carry Over     

 

Note the recovery of salary and overheads for programs is covered under Administration and the 

only costs in the current business plan are specific spends for consultants and external 

contractors. 

 

Figure 3: Project Risks 

Risk  Probability  Consequence  Control  
Competing priorities, 
especially given 
unplanned work, such 
as Submissions 
 

Low Medium Engagement with EO to 
confirm priorities and trade-
offs 

Availability of EO to 
support and assist due 
to competing priorities  
 

Low Medium Schedule regular briefing 
updates 

Lack of redundancy 
amongst LCLGA 

Medium High Establish Work Plans 

Lack of allocated and 
secure funding sources 
to deliver some projects 

Medium Medium Seek and secure funding 
and income 

1 x .6FTE on multiple 
programs  

Medium Medium Steering Committees to 
support Staff  

Availability of Council 
staff on Committees 

Low Low Terms of References and 
Work Plans developed 
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Regional Development Australia Limestone Coast (RDALC) has evolved into our region’s key
regional development agency, focusing on the success and growth of businesses in our region.
We do this by supporting and mentoring businesses in a way that maximises opportunities,
reduces costs and builds economic resilience.

RDALC provides a free one-on-one business support service for business owners. We help with
starting and operating a business, including business plan development and review, licensing and
registration, recruitment (including connection to jobseekers and accessing the skilled migration
program), and information on (and referral to) State and Federal Government programs and
grants. We also assist with developing marketing and communications strategies and help
operators further their online presence. This includes facilitating the delivery of the Government’s
Australian Small Business Advisory Services (ASBAS) workshops on a variety of digital topics
including website development, social media and eCommerce platforms for business. 
 
RDALC also provides tailored support for businesses and organisations across our region that are
seeking private investment as well as funding through Government (and non-Government)
grants. We provide economic impact analysis reports for applications, assist with the development
of Information Memorandums and Investment Prospectus and assist with framing grant
applications.

A B O U T  U S

S M A L L  B U S I N E S S  S U P P O R T

RDALC REPORT TO LCLGA
J A N U A R Y  -  F E B R U A R Y  2 0 2 1

From 1 January to 28 February 2021, 32
businesses accessed Regional Development
Australia Limestone Coast’s small business
support and capacity building. A further 14
businesses were supported in their
applications for investment (grants and
funding).  

In addition, 7 not-for-profit organisations
accessed RDALC's funding and/or business
support services within this period and 6 local
councils were assisted with 7 projects. 

From 1 July 2020 to 28
February 2021, RDALC has
provided small business
support, capacity building
opportunities and grants
and funding 
support to a 
total of 219 
businesses/
organisations.

T H E  B I G  P I C T U R E

219
businesses
supported
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Accommodation and Food

Agriculture, Forestry and Fishing

Arts and Recreation

Civic, Professional and Other  Group

Construction and Civil Engeneering

Health Care and Social Assistance

Manufacturing

Real Estate

Professional, Scientific and Technical

Public Administration and Safety

Retail Trade

Administrative Support

12

1

1

13

8

2

5

5

1

2

3

6

B
U

S
IN

E
S

S
 B

Y
 

IN
D

U
S

T
R

Y

BUSINESS BY 
TYPE OF SUPPORT 

Business 
Support

15 businesses

Grants & Investment
27 businesses

COVID-19 Support
2 businesses

Capacity Building
1 business

Migration
7 businesses

Workforce 
Development
7 businesses

B U S I N E S S  B Y  L O C A T I O N
J A N U A R Y  -  F E B R U A R Y  2 0 2 1

District Council of Grant
9 businesses 

Kingston District Council
4 businesses 

City of Mount Gambier
16 businesses 

Wattle Range Council
9 businesses 

Outside of LC
3 businesses 

Tatiara District Council
 8 businesses

Robe District Council 
4 businesses  

Naracoorte Lucindale Council
6 businesses 

27%

5%

15%
13%

7%

10%

8%

15%

46% 

3% 
2% 

25% 

12% 

12% 
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RDALC has partnered with the State Government to launch a new initiative to connect job seekers
to employment opportunities across our region. The ‘Real Work. Real Experience – Regional Work
SA’ initiative aims to boost regional workforce and our capacity to drive our State’s economic
recovery post COVID-19. RDALC recruited Steve Chapple and Lance Pedlow to deliver this
program, both commencing in mid-February 2021. 

Steve and Lance will connect with as many of our region’s employers as they can, assisting
businesses that are in need of workers to help keep supply chains flowing, and our region’s
industries thriving. Through the State Government’s regionalwork.sa.gov.au website, job seekers
interested in working in our region are able to express their interest in the variety of roles on offer.
RDALC maintains a detailed jobs board, with over 430 jobs listed in February 2021. Steve and Lance
will actively link job seekers to the numerous seasonal work opportunities, as well as many full-
time and part-time jobs across Limestone Coast.

In the last part of February, Steve spoke to over 35 businesses/organisations and has identified a
large number of vacancies as well as significant number of employers that have given up
advertising. These trends and findings are reported back to the State Government on a weekly
basis, and we will use this opportunity to highlight many issues around attraction and retention of
staff in regional SA. 

In February 2021 we kicked off our Regional Business Information Roadshows, with two events in
the Tatiara. At these information sessions we provided small business owners with information
about upcoming and current programs, services and funding available to them through RDALC,
AusIndustry, Department for Trade and Investment, Primary Industries and Regions SA (PIRSA)
and Rural Business Support.

We welcomed 40 individuals from the Tatiara business and local government community to the
information sessions. 

J U L Y  2 0 2 0  -  F E B R U A R Y  2 0 2 1

B U S I N E S S  B Y  L O C A T I O N

Kingston District Council
8 businesses

City of Mount Gambier
68 businesses 

 

Wattle Range Council
42 businesses 

District Council of Grant
33 businesses 

Tatiara District Council
 15 businesses 

Robe District Council 
13 businesses  

Naracoorte Lucindale Council
18 businesses 

Outside of LC
 13 businesses 

R E G I O N A L  W O R K  S A S U P P O R T I N G  O U R  B U S I N E S S E S  T O  G R O W

R E G I O N A L  B U S I N E S S  I N F O R M A T I O N  R O A D S H O W

32%

6%

20% 

16%

6%

4%

9%

7%
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 Architects 
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028L/rw 
19.03.21 
 
Mr Tony Wright 
Executive Officer 
Limestone Coast Local Government Association 
Post Office Box 1445 
Mt. Gambier SA 5290 
 
 
Limestone Coast Heritage Adviser Report            February 2021 
 
Date / Where /  Status / Place /  Advice /  
1/02/21 Office Adj SH 5A Victor Street / Crouch 

Street Cutting  
Heritage guidelines to Lara 
Gentille re retaining wall and 
fence for adjoining residential 
development.  

1.0 

  Adj SH Cape Jaffa Lighthouse  Heritage advice to prospective 
purchaser for the vacant 
allotment behind the 
lighthouse. 

0.75 

      
2/02/21 Office LH Vansittart Park  Heritage consultation (phone) 

with Peter Cavanagh re 
external colours for netball 
facilities. 

0.25 

  LH Rymill Hall, 
McCorquindale Park, 
Penola  

Pre-lodgement heritage 
comments on proposed 
storage shed.  

1.5 

  LH Georgies Cottage,  
1 Riddoch St, Penola  

Heritage consultation pre-
purchase with Jo Herbig re 
development options.  

0.75 

  SHA Wilsons Cottage, 
Petticoat Lane 

Draft Minister's response for 
bathroom addition & change 
of use to tourist 
accommodation.  

0.75 

      
3/02/21 Office Nom LH Pt MacDonnell Memorial 

Trees  
Heritage consultation (phone) 
with Matthew Little re removal 
of memorial plaques.  

1.0 
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Date / Where /  Status / Place /  Advice /  
4/02/21 Office SHA Wilson & Gammon 

Cottages, Petticoat Lan, 
Penola  

Review carparking details. 0.25 

      
5/02/21 Office LH Shadows Nightclub,  

5 Penola Road  
Heritage consultation (phone) 
about replacement of floors 
following water damage.  

0.25 

  LH Maggies Cottage,  
35 Arthur Street, Penola  

Heritage consultation (phone) 
with Kirsten Falt re 
unauthorised pergola at rear.  

0.5 

   
8/02/21 Office SH Yallum Park, Penola  Heritage consultation (phone) 

with Andy Clifford re new 
gutters and downpipes.  

0.5 

 
 

  

  HO 34 Smillie Street,  
Robe 

Heritage Assessment of 
proposed balcony verandah. 

1.5 

      
9/02/21 Office Cont/ 

HCPA 
8 Power Street,  
Mt Gambier  

Phone enquiry re heritage 
controls.  

0.25 

      
10/2/21 Office HCPA 4/ 9A Shepherdson 

Road, Mt Gambier  
Heritage assessment of 
Development Application for 
proposed detached dwelling.  

1.0 

      
15/2/21 Office Nom LH Woakwine Cutting Review Beachport Heritage 

Survey and respond to RFI 
from Heritage SA.  

0.75 

  nom SH  Bible Christian Church, 
Robe  

Review NTSA state heritage 
nomination. 

0.25 

  SH Kingston Post Office  Draft Heritage SA response.  0.75 
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Date / Where /  Status / Place /  Advice /  
15/2/21 Office SHA Gammon Cottage, 

Petticoat Lane  
 

Liaise with Heritage SA re 
change of use Development 
Application.  

0.5 

  HO Bible Christian Chapel, 
former Uniting Church 
Robe  

Heritage consultation (phone). 0.75 

 

 

  

17/2/21  SHA Wilsons Cottage, 
Petticoat Lane  

Draft Minister's response for 
change of use to tourist 
accommodation.  

1.25 

  HO 3 Devonport St, Robe  Planning code assessment of 
demolition of stone cottage.  

1.0 

      
18/02/21 Office LH 63 Church Street, 

Penola  
Development Application 
Assessment for proposed 
garage. 

0.75 

      
23//2/21 Naracoorte LH  Liaison with Sarah duRand re 

Planning Code heritage 
overlay processes. 

1.0 

      
23//2/21 Wattle 

Range 
Adj LH 83 Church Street 

Penola 
Heritage inspection re screen 
planting of proposed garage / 
carport. 

1.25 

  Adj LH Penola Football 
Clubrooms 

Heritage consultation (site) 
with Meg Redman. Review 
and comment on preliminary 
concept plans  

 

  SH Woods MacKillop Centre Heritage consultation (site) 
with Marie Valenzuela and 
Anne Marie Matouska 
regarding refurbishment of the 
wetland.  
 

2.0 
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Date / Where /  Status / Place /  Advice /  
23//2/21 Wattle 

Range 
SHA Wilson Cottage, 

Petticoat Lane 
Heritage inspection of 
proposed carparks associated 
with tourist accommodation 
with Kirsten Falt. 

 

      
24//2/21 Mt Gambier HCPA 49 Ferrers Street 

 
Pre-lodgement heritage 
consultation with owner, 
agent, Mike Cameron and 
Tracy Tzoutzouklaris re 
proposed integrated land 
division.  

1.25 

  SHA Sugar Loaf Hill,  
Crater Lakes SHA  

Heritage consultation with 
Sally Wilson re graphic design 
for Arthur Memorial. 

2.75 

  Adj SH Pyramid Trees, adjacent 
St Paul's Church  

Heritage consultation (site) 
with Kerry Holmes and Heath 
Mitchell re Pyramid Trees in 
Mitchell Street. 

 

  SHA Crater Lakes SHA  Heritage consultation with 
Jess Porter re Activation Plan.  

 

 Grant SH Dingley Dell Cottage Inspection on behalf of State 
Heritage Branch. 

0.25 

  LH Port MacDonnell RSL 
Memorial & Memorial 
Trees 

Heritage inspection and 
consultation with Leith 
McEvoy, Gill Clayfield, Trudy 
Glynn and Port MacDonnell 
RSL Sub Branch members 
Jan Habner and Leonie Feast.  

2.0 

 
 

  

 Office LH  Limestone Coast Heritage 
Adviser Report for January 
2021. 

1.0 

      
25/2/21 Robe HO O'Halloran Tce,  

Robe  
Design guidelines to Michelle 
Gibbs re form of development 
for vacant site.  

1.25 
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Date / Where /  Status / Place /  Advice /  
25/2/21 Robe HO Lord Syleham Street, 

Robe  
Advice to Michelle Gibbs re 
proposed verandah additions. 

 

 Kingston SH Cooke House, Kingston Heritage consultation with 
Prue and Deane Goode re 
grant application and laundry 
repairs. 

1.0 

 
 

  

 Tatiara LH Carew Park, 
2841 Canawigara Road, 
Keith  

Heritage consultation (site) 
with Lisa and Nick Rowett re 
urgent stonework stabilisation. 

1.5 

      
26/2/21 Office LH  Limestone Coast Heritage 

Adviser Report for January 
2021. 

1.0 

  SH Umpherston Cave,  
Mt Gambier 

Heritage advice to Council on 
shelter alterations or removal.  

0.25 

  LH Kincraig Hotel, 
Naracoorte 

Heritage consultation (phone) 
with architect Carlo Panozzo 
and preliminary heritage 
advice.  

1.25 
 

      
 

LH Local Heritage Place 
Nom LH Identified Place not listed. 
Gen General Advice 
Cont. Contributory Place. 
HO Historic Area Overlay 
HCZ Historic Conservation Zone. 
LHPA Local Heritage Policy Area. 

cc Tracy Tzoutzouklaris, Emily Ruffin, Jessica Porter,  
City of Mt Gambier 
Chris Tully, Peter Whiting, Kirsten Falt, WRC 
Paul McCrostie, Sarah Durand, NLC 
Leith McEvoy, Trudy Glynn, John Best, DC Grant 
Nat Traeger, Milan Hodak, DC Kingston 
Rocky Callisto, DC Tatiara 
James Holyman, Michelle Gibbs, DC Robe 
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Ref:  AF11/858 FM  
Enq: Ms Barbara Cernovskis 

16 February 2021 

Mr Tony Wright 
Chief Executive Officer 
eo@lclga.sa.gov.au 

Dear Tony, 

Council at its Meeting held on 15th December, 2020 resolved: 

24.6 DEPUTY MAYOR - EXPIRY OF 2 YEAR TERM 

RESOLUTION  2020/1 

Moved: Mayor Lynette Martin 
Seconded: Cr Steven Perryman 

1. That Council Report No. AR20/81322 titled ‘Deputy Mayor - Expiry of 2 Year Term’ as
presented on 15 December 2020 be noted.

2. That nominations be sought for the position of Deputy Mayor for the period until the 2022
local government elections.

3. That, having received more than one nomination for the position of Deputy Mayor, a secret
ballot be conducted forthwith without debate in accordance with Council Policy C410 Meeting
Code of Practice. The Chief Executive Officer (or any other Senior Officer present) shall be
the Returning Officer to declare the result and draw lots (if//as necessary) and the following
shall apply:

• Any Member present at the meeting may be nominated.

• The Mayor does not vote on the question of the appointment of Deputy Mayor.

• A Member not in his or her seat at the meeting does not vote.

• The candidate with the highest number of votes (or where two or more candidates
receive the equal highest number of votes the first name drawn in the lot) shall be
declared the Deputy Mayor.

• A division cannot be called for when a vote on the question of appointing a Deputy
Mayor is taken.

• The Mayor may (but is not required to) accept a motion to endorse the appointment of
the Deputy Mayor however any failure or variation of the motion shall be of no effect on
the result of the secret ballot.

CARRIED 

The Acting Chief Executive Officer declared Cr Greco to be the successful candidate for the 
position of Deputy Mayor.  
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MOTION – THANKS AND APPRECIATION 

RESOLUTION  2020/2 

Moved: Cr Steven Perryman 
Seconded: Cr Paul Jenner 

1. Council notes the results of the vote with Cr Greco being voted Deputy Mayor. 

  

2. Council convey its thanks and appreciation to Cr Sonya Mezinec for discharging the role of 

Deputy Mayor over the past two years.  

CARRIED 
 

For your information, Cr Greco has been appointed the Deputy Mayor for the City of Mount 
Gambier.  
 
Yours faithfully,  
 

 
 
Barbara CERNOVSKIS 
ACTING CHIEF EXECUTIVE OFFICER 
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