LIMESTONE COAST
LEADERSHIP PROGRAM
PARTNERSHIP PROSPECTUS

“Growing self confidence
and readiness to lead”
The Limestone Coast Leadership Program is:
Ą Developing and facilitating the emergence of local
leaders;
Ą Building the understanding of regional issues;
Ą Fostering stronger connections and local networks;
Ą Increasing self-confidence to engage & lead;
Ą Influencing positive outcomes for the region.

Developing a Sustainable Limestone Coast
Leadership Program (LCLP)

Many regional and remote communities struggle to develop and retain their leadership capacity, both in quantity
of leaders and extent of their skills. Extensive research has evidenced a demand for a regional leadership program
in the Limestone Coast and that such a program would benefit business, the broader economy and communities in
our region. The intention is to put in place a framework that enables delivery of a long-term sustainable leadership
program, sponsored by business, community, government and philanthropic organisations in the Limestone Coast
with regional economic and social benefits beyond the project deliverables.
There is great leadership potential in the Limestone Coast but it needs to be stimulated and fostered through more
conscious investment in leadership skill development.
Developing and supporting leaders in our region will enable us to realise our opportunities and address our
challenges.

The Limestone Coast Leadership Program intends to ...
Support the development of
emerging leaders
to effect change
Enhance the capacity of the
community to identify opportunities
and address challenges

Develop self-awareness among
participants, while challenging
their ideas, assumptions and thinking

LEADERSHIP
PROGRAM

Invest in the leadership skills
of a more diverse cohort in
our community
Foster greater collaboration
across business, industry,
government & the community

Develop strong networks
with the ability to influence
Enable participants to explore how
they fit within their organisations
and broader community

To build a culture of active
citizenship, shared purpose &
community action
Provide insights into the issues
that are important to the region’s
economy, communities and
environment
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The principles for the Limestone Coast Leadership Program are:
Ą Leadership starts from within
Leaders must understand themselves before trying
to influence others
Ą Collaborative
Cross-sectoral, diverse experiences, entire region
Ą Challenging
It’s important to take participants out of their
comfort zones
Ą Respectful
Of participants’ and presenters’ time and expertise

Ą Well designed
Clearly communicated program, based on adult
learning principles, with meaningful project work
linked to regional issues and ideas
Ą Supportive
Mentoring and/or coaching to support
implementation of learning
Ą Quality
Presenters, venues, workshops, activities
and experiences

Topics to be delivered are:
Ą Personal Leadership Styles/Behavioural Analysis

Ą Managing Change

Ą Motivating/Managing and Mentoring (training
participants and mentors)

Ą Emotional Intelligence
(Understanding yourself and others)

Ą Governance and Finance

Ą Community Growth and Economic Development

Ą Presentations and Public Speaking

Ą Group Projects on Regional Issues and Opportunities

Ą Building Relationships and Influencing

What does the program involve?
The 10-month program, delivered by The Leaders
Institute of South Australia, will be held across various
locations throughout the Limestone Coast. It will be
open to individuals from across the region who are
ready to broaden their leadership capabilities and
impact through personal growth, self-empowerment
and relationship development.
The Program will predominantly be delivered face to
face, facilitating vital interaction and enabling strong
relationships to be forged between participants.

Why would your business /
organisation sponsor
and support the LCLP?
Is your organisation looking for philanthropical ways to
support our region? Together we can develop leaders
capable of positively impacting their communities and
the Limestone Coast.
This LCLP will create a cohort of leaders from a range
of backgrounds, sectors and disciplines to help future
proof our region. The emphasis of this program will be
on giving aspiring or emerging leaders that reflect the

Places are limited, and a robust selection process

diversity of our community, the best training available

ensures participants are genuine about their leadership

to ensure there are decision makers and leaders for the

journey and that they are drawn from diverse

future.

backgrounds.
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LIMESTONE COAST
LEADERSHIP PROGRAM
Developing people for:

Boards

Councils

Project
Development
& Governance

Community
Leadership

Industry /
Business
Associations

Sport /
recreation &
service clubs

Partnership Application Form
COSTS

APPLICATION

To ensure the sustainability of the program,

The team at

and genuine commitment to building our

would be delighted to partner with the Limestone Coast

region’s leadership capacity, we are seeking

Leadership Program that will be administered by The LCLGA.

1 to 3-year commitments
We acknowledge that:
1 year commitment

$10,000 +GST

2 year commitment

$8,500 + GST p/year

3 year commitment

$7,500 + GST p/year

This commitment will provide a
scholarship in your name and support
the administration requirements and the
sustainability of the program
A number of positions within this program

1.

This commitment is for a total of
@$

years

(+GST) per year

2. 3 years being the 2022 program to and including 2025
program
3.

Our contribution payment will be due within 30 days of
invoice from LCLGA (3 year commitment paid per year)

4. Logo’s and business cards can be emailed to admin@
lclga.sa.gov.au ASAP to maximise the exposure of the
program and your kind support

will be aimed toward building potential
leaders from minority groups. You have the
option to choose what demographic or
sector the scholarship would be offered to
(Participant criteria applies).

Name
Company
Address

Your business or organisation will receive:
• Advertisement on the LCLP webpage
• Advertisement on the LCLP program

Email
Phone

• Opportunity to select and/or meet
participants
• 2 Tickets to the Graduation event

Signed
Date

/

/

Email form to leadership@lclga.sa.gov.au
All scholarship recipients will be required to contribute an additional $500. Supporting researched evidence of ‘skin in the game’ being important.
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Employee Commitment Application
COSTS

APPLICATION

Sustainability of this quality regional

Our Business/Community Organisation would be delighted to
commit the following employee for the 2022 program.

program (now in its 3rd year) is reliant
on business and community support and
commitment.
Sustainability of business is in the quality of
its people.
Makes this the perfect match!

Name
Email
Phone

Testimonials regarding personal and
professional growth are available.

Business/Organisation retains the right to replace this employee with another
prior to the beginning of the 2022 program should circumstances require.

Cost for your employee to attend the 2022
leadership program will be a commitment
of $7,000 +GST

We acknowledge that:
• This commitment is for one employee

Program details are available on
www.lclga.sa.gov.au
Limestone Coast Leadership Program

@ $7,000 (+GST) for 2022 program
• Our contribution payment will be due within 30 days
of invoice from LCLGA

Specific dates for 2022 will be available Oct
2021. However the program will be very
similar to what has been delivered this year.

Name
Company

Your business or organisation will receive:
•

2 tickets to the LCLP Graduation Dinner

Address
Email
Phone
Signed
Date

/

/

Email form to leadership@lclga.sa.gov.au

(The LCLP is an initiative of the Limestone Coast Economic Development Group (LCEDG). The LCEDG is a formal sub-committee of the Limestone
Coast Local Government Association. The Host Organisation for this program is the Limestone Coast Local Government Association and the intent
is to develop a long term sustainable model that is funded and supported by the region.)
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