v LCLGA

MEETING OF THE LIMESTONE COAST LOCAL GOVERNMENT ASSOCIATION

MINUTES
Date: 8t December 2023
Time: 9:30am for a 10:00am start

Location: Function Room 1 (upstairs)
Wulanda Recreation and Convention Centre
7 Margaret Street, Mount Gambier SA 5290

CITY OF MOUNT GAMBIER



LCLGA General Meeting Minutes

8% December 2023

City of Mount Gambier

1.

1.1

1.2

OPENING MEETING

The meeting started at 10:00am

President’s Welcome

LCLGA President, Mayor Martin OAM opened the meeting.

Host Mayor’s Welcome & Acknowledgement of Country

City of Mount Gambier Mayor Martin OAM welcomed everyone to the Limestone Coast
Local Government Association General Meeting at the Wulanda Recreation and
Convention Centre in Mount Gambier. She also congratulated the Board on reaching
one year since the Local Government Elections in November 2022. Condolences were
given to the passing of Brevet Sergeant Doig who was a member of the Police Force in
the Limestone Coast, serving in the Lucindale and Tatiara region.

Acknowledgement of Country was made to the Boandik People.

Welcome everyone to Wulanda, the venue for the meeting. The complex has been
opened for almost a year, trending as a multi-functional facility.

Mount Gambier 2035 is the next major project the City of Mount Gambier is embarking
on, seeking ideas from the broader community. Elected Members and Administration

have been busy creating strategic plans for the future. Completed the first draft of the
Priority Partnership and Advocacy Document for 2024-25.

PRESENT

Mayors

City of Mount Gambier

Mavyor Lynette Martin OAM

Wattle Range Council

Mayor Des Noll OAM

District Council of Grant

Mayor Kylie Boston

Kingston District Council

Mayor Jeff Pope (10.17am)

Naracoorte Lucindale Council

Deputy Mayor Monigue Crossling

Tatiara District Council

Mayor Liz Goossens

CEOs & LCLGA

City of Mount Gambier

Ms Sarah Philpott (CEQ)

District Council of Grant

Mr Adrian Schultz (Works Manager)

Kingston District Council

Ms Nat Traeger (CEQ) (10.17am)

Naracoorte Lucindale Council

Mr Trevor Smart (CEQ)

LCLGA

Mr Colin Byles (interim EO - transition)
Mr Adrian Maywald (Executive Officer)
Mr Tony Elletson (CAC Officer)

Ms Kate Napper (DD Manager)

Ms Emma Herring (DD Coordinator)

Ms Rhiannan Zammit (Regional Sporting
Academy Administration Officer)
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3.

Guests
Heritage Advisory Service Mr tan Hamilton (Director at Arcuate
Architecture)
LGASA Ms Rowena Mcl.ean — Director Sector
Development (Via On-Line)
UniSA Mr lan McKay (10.20am)
Coorong District Council Cr Jeff Arthur
APOLOGIES
Member for Barker Hon Tony Pasin MP
Member for Mount Gambier Hon Troy Bell MP
Member for MacKillop Hon Nick McBride MP
District Council of Robe Mayor Lisa Ruffell
Ms Pauline Koritsa (Acting CEQ)
Naracoorte Lucindale Council Mayor Patrick Ross
Wattle Range Council Mr Ben Gower (CEQ)
District Council of Grant Mr Darryl Whicker (CEQO)
Tatiara District Council Ms Anne Champness
RDALC Mr David Wheaton
LCLGA Mr Paul Manfrin (Corporate Services Officer)
1.  Thatthe apologies be noted and accepted.
Moved: Tatiara District Council Seconded: Wattle Range Council

CARRIED

CONFLICTS OF INTERESTS

NIL

GUESTS & SPEAKERS

Mr lan Hamilton, Director at Arcuate Architecture - Heritage Advisory Service

Mr Hamilton updated the LCLLGA Board on his two-year tender as the region’s Heritage

Advisory Service. He delved into the nature of the assessment of heritage properties

and made some suggestions on how the process can be improved.

Two suggestions:

1. Set of Pre-application guidelines to help streamline the Heritage Assessment
Process

2. Master Plans — value for potential significance

PowerPoint presentation will be provided to all Councils.

Page 3




LCLGA General Meeting Minutes 8™ December 2023
City of Mount Gambier

6.

9.1

CONFIRMATION OF MINUTES

1. That the Minutes of the LCLGA General Meeting held at the Kingston District
Council on Friday, 13" October 2023 be accepted.

Moved: Tatiara District Council Seconded: District Council of Grant
CARRIED

MATTERS ARISING FROM THE MINUTES — ACTION SHEET

1. That the action sheet be noted and accepted.
Moved: Wattle Range Council Seconded: Kingston District Council

CARRIED

CORRESPONDENCE

1. That the correspondence be received and noted.
Moved: Wattle Range Council Seconded: District Council of Grant

CARRIED
FINANCIAL REPORT
Audit and Risk Committee Meeting - 22 November 2023

1. That the minutes of the Audit and Risk Committee meeting of the 22 November
2023 be received.

Moved: Kingston District Council Seconded: Naracoorte Lucindale Council

CARRIED

2.  That the Limestone Coast Local Government Association Board adopt Budget
Review 1 as presented to the Audit and Risk Committee meeting held on the 22
November, with the addition of $45,000 to the Heritage budget line and an
explanation regarding changes to the Heritage budget line and Tourism Marketing
budget line be included in the comments.

Moved: Wattle Range Council Seconded: District Council of Grant

CARRIED
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10.

10.1

3.  That the Limestone Coast Local Government Association Board adopt the Credit
Card Policy as presented at the Audit and Risk Committee meeting held on 22" of
November 2023 with adjustments to,

. Clause 3.2 changing the word should to will,

° Clause 3.6 adding the words “and Risk” after the word Audit,

) Clause 3.8. Add in - In the case that it is the EO’s card lost or stolen than the
President must be notified immediately and grant approval for a replacement
card.

L Clause 4 Add in - In the case that it is a complaint against the Executive
Officer then they should do so in writing to the President.

Moved: Tatiara District Council Seconded: Kingston District Grant
CARRIED
4.  That the Limestone Coast Local Government Association (LCLGA) Board adopt
that the number of Credit Cards approved for usage by LCLGA staff be reduced
by two (2) credit cards. The Credit Cards to be removed will be those allocated to
the Destination Development Coordinator and the Administration Officer.
Moved: Wattle Range Council Seconded: Kingston District Council

CARRIED

Comment was made by Mr Byles about the Audit and Risk Committee Work Plan and
how it addresses what the Audit and Risk Committee will be working towards.

RECOMMENDATIONS
2024 Limestone Coast Local Government Association Meeting Dates

1. That the Limestone Coast Local Government Association (LCLGA) Board
endorses the nominated dates for the 2024 LCLGA meetings.

Moved: District Council of Grant Seconded: Tatiara District Council

CARRIED
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10.2

10.3

10.4

11.

1.1

Limestone Coast Local Government Association - Charter

Mayor Noll asked the question regarding member subscriptions and how it's worded in

the Charter and whether it is clear enough. Mr Byles suggested to wait until the

Working Party Review of the LCLGA Subscription Funding Model review before

changes are made. This issue was addressed in item 10.4.

1. That the Limestone Coast Local Government Association Board adopt the new
Limestone Coast Local Government Association Charter as presented to the 8"
December 2023 Board meeting.

Moved: Wattle Range Council Seconded: Kingston District Council

CARRIED

Limestone Coast Local Government Association — Annual Report 2022-23

That the Limestone Coast Local Government Association Board approve the
Limestone Coast Local Government Association Annual Report for 2022-23.

Moved: Tatiara District Council Seconded: Naracoorte Lucindale Council
CARRIED

Comment by Mr Byles highlighting that the Annual Report is noted on the Audit and
Risk Committee Work Plan to meet with Council Annual Reports timelines.

Limestone Coast Local Government Association — Council Funding Model

1.  That the LCLGA Executive Officer develop a discussion paper on the LCLGA
subscription format, including alternative models, and present that back to the

Board.

MOoved: Kingston District Council Seconded: Tatiara District Council
CARRIED

LCLGA REPORTS

LCLGA President’s Report

1. That the Report be noted.

Moved: City of Mount Gambier Seconded: Wattle Range Council
CARRIED
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11. 2 Executive Officers Report

1. That the Report be noted.
Moved: Tatiara District Council Seconded: Wattle Range Council
CARRIED
11.2.1 South Australian Coastal Council Alliance
1. That the Report be noted.
Moved: Wattle Range Council Seconded: Kingston District Council
CARRIED
11.2.2 Supplementary Local Roads Funding and Special Local Roads Funding
1. That the Report be noted.
Moved: Tatiara District Council Seconded: Kingston District Council
CARRIED
11.3 Destination Development
1. That the Report be noted.
Moved: District Council of Grant Seconded: Naracoorte District Council
CARRIED
11.4 Connected and Active Communities
1.  That the Report be noted.
Moved: Naracoorte District council Seconded: Kingston District Council
CARRIED
11.5 Limestone Coast Regional Sporting Academy
1. That the Report be noted.
Moved: Wattle Range Council Seconded: Tatiara District Council

CARRIED
12. LCLGA SUB-COMMITTEE MINUTES

12.1 Tourism Management Group Minutes — 16" November 2023

12.2 Risk & Audit Committee Minutes — 22™ November 2023
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13. OUTSIDE ORGANISATIONS
PIRSA
Ms Schilling updated the LCLGA Board on events happening at PIRSA. They include:
o $15 million investment over 10 years State Government commitment to
Forestry Centre of Excellence, appointed Interim Director

o Regional Precinct Partnership Fund — assessment in December 2023
) Still waiting on Enabling Infrastructure Program run by PIRSA

LGASA

Ms McLean updated the LCLGA Board on events at LGASA. They include:

) Local Government Participation and Relations Review sessions were held
on Wednesday, 6" December 2023. Submissions close on Friday, 2"
February 2024.

) Coastal Alliance Workshop with LGASA to be held in Robe on Monday, 11"
December 2023.

) Formal Planning for the year — Mayors Forum 12 April 2024, with dinner
the night before.
° Mayors and CEO Forum on 5™ July 2024 with dinner the night before.

UniSA
Mr McKay updated the LCLGA Board on events at UniSA. They include:
. Centre for Forestry of Excellence progressing.
) State Parliament has agreed with the merging of UniSA with The
Universities of Adelaide and South Australia to create Adelaide University.
The new university will be operational from 1% January 2026.

. Working with Councils on housing. Hope the work will lead to financial
assistance from the Federal Government to find solutions to this issue.

14. OTHER BUSINESS
14.1 Suggestions for future guest speakers at future LCLGA Board Meetings

e New Limestone Coast Health CEO been appointed.
e Head of new unit for Housing Infrastructure.

14.2 Late Item - Regional Growth Strategy

1. Regional Growth Strategy — Tender

CONFIDENTIAL MATTER

1. Pursuant to section 90(2) of the Local Government Act 1999, the LCLGA orders
that the public be excluded from attendance at that part of the meeting relating to
the Late Agenda item 1 — Regional Growth Strategy Tender, except the
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following people: Mayor Lynette Martin, Mayor Des Noll, Mayor Kylie Boston,
Mayor Liz Goossens, Mayor Jeff Pope, Deputy Mayor Monique Crossling, Sarah
Philpott, Trevor Smart, Nat Traeger, Adrian Schultz, Executive Officer LCLGA
Adrian Maywald and LCLGA Transitional Interim Executive Officer, Colin Byles

2. The LCLGA is satisfied that, pursuant to Section 90(3)(k) of the Act, the information
to be received, discussed, or considered in relation to this agenda item is a tender
for the provision of services.

3. The LCLGA is satisfied that the principle that the meeting be conducted in a place
open to the public has been outweighed in the circumstances to prevent the
disclosure of this information.

Moved: Naracoorte Lucindale Council Seconded: District Council of Grant

CARRIED
That having considered agenda item 1 — Regional Growth Strategy Report in
confidence under Section 90(3)(k) of the Local Government Act 1999, the Limestone
Coast Local Government Association (LCLGA) pursuant to Section 91(7)(b) of that Act
orders that all documents be retained in confidence and release the minutes when the
contract has been signed.

Moved Tatiara District Council Seconded: District Council of Grant

CARRIED
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15. CALENDAR KEY DATES & NOTICE OF MEETINGS

Date Meeting Location

18" Jan 2024 LGASA & SAROC LGA House

16" Feb 2024 LCLGAAGM & GM Wattle Range Council
14" Mar 2024 | LGASA & SAROC LGA House

12th Apr 2024 | LCLGA GM District Council of Robe
16" May 2024 | LGASA & SAROC Regional

7th Jun 2024 LCLGA GM Grant District Council
18 Jul 2024 LGASA & SAROC LGA House

9" Aug 2024 LCLGA GM Tatiara District Council
34 October Regional SAROC Regional

2024

11" Oct 2024 LCLGA GM Naracoorte Lucindale Council
5% Dec 2024 LGASA SAROC LGA House

13t Dec 2024 | LCLGA GM Kingston District Council
14" Feb 2025 | LCLGAAGM & GM City of Mount Gambier

16. NEXT MEETING

The next LCLGA Annual General Meeting and General Meeting is scheduled to take
place Wattle Range Council on Friday, the 16" of February 2024.

Acceptances and apologies to admin@lclga.sa.gov.au or Phone 8723 7310.

17. CLOSE MEETING

The meeting ended at 12.12pm.

TN /6 feonuaky 2024

LCLGA President Signature Date /
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